PORT MOODY

CURLING CLUB

PMCC Board Meeting Minutes

Sunday, January 11th, 2026, 7:.00pm
Port Moody Recreation Centre - Multipurpose Room #3

Attendees: Lindsay Graf, Ross Powell, David Cousins, Pierre Gallant, Tim Loblaw, Paul Lev,
Cathryn Smith, Paul Longley,

Regrets: Shawn Hall
Guest: Anne Girbav and Mike Goetz, club managers
The meeting was chaired by David Cousins

The minutes were prepared by Paul Lev, with support with the notes from Amber Kostuchenko.

1. Call To Order - 7:00pm

2. Adoption of Agenda
Moved by Tim Loblaw; Seconded by Paul Lev. All in favour.

3. Approval of Minutes

Minutes November 11, 2025 —2025-11-23 Board Meeting Minutes.docx - Google Docs

Moved by Paul Lev; Seconded by Amber Kostuchenko. All in favour.

4. Old Business

41 Communications - Development of Website — Progress Update

With the Board for review, aim to have it published in 2-3 weeks. Club Managers will also
send to the League Reps for feedback. Feedback on functionality, organization, and
content is welcome.

4.2 Bonspiel Playbook — Progress Update

Deferred to the next meeting.

5. President’s Report

So far it has been a smooth year operationally, with thanks to our club managers in
particular. Need to begin thinking about Board composition for next year, including
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soliciting interested new board members. Something else to consider is starting the
2026/27 season a bit later, which is more in line with some other Lower Mainland curling
clubs. This would potentially improve early season ice conditions, but then would also
mean the end of the season overlapping with Spring Break. Club managers to follow up
with the City to see if starting the season a bit later would be feasible, and if so, then we
can solicit League Representatives for their view.

6. Treasurer’s Report

The first half of the ice fees have been paid to the City of Port Moody, the remainder is in
the account collecting interest. There are still on-going challenges with Vancity; Paul can
at least now see all of the accounts, but has to use a round about way to move the funds
in/out of the accounts. He will be sending out the T4a’s out in the next few weeks.

7. Club Managers’ Report

Hours

Billed Running Total Hours
April 2025 16.5 5.5 22.0 $616.56 22.0
May 2025 14.2 1.0 15.2 $424.20 37.2
June 2025 14.1 7.0 21.1 $590.80 58.3
July 2025 45.0 9.8 548  $1,533.00 113.0
August 2025 6.7 16.0 22.7 $636.16 135.7
September 2025 35.0 16.0 51.0  $1,428.00 186.7
October 2025 25.9 9.0 34.9 $§977.20 221.6
November 2025 10.5 4.0 14.5 $406.00 236.1
December 2025 18.5 10.3 28.8 $805.00 264.9
Total 186.4 78.5 264.9 | $7,416.92

Maximum billable hours for the contract: 650. As of the end of December (34 of the contract
period), 40.8% of the maximum hours have been billed.
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Current Season

Membership

(as of January 6)

Total: 578 (533 adults, 45 juniors) — up 24 from this point last year (4% increase), up 66 from two
years ago (13% increase).

Leagues
e Monday Morning Open added one sheet for the second half of the season (now at four)
e Sturling has added one sheet for the second half of the season (now at four)
e Newbies 5-pack is oversubscribed, with 19 people on the wait list
o There is no ice that is consistently available on the weekends for us to move the
5-pack or lessons time slot (we tried)
o Saturday Social is one possible destination for people who can’t get in to the last
5-pack session
o Overall, Newbies has seen a strong resurgence this year, due in part to better
scheduling with our Try Curling program. Next season we will need to tweak the
weekly calendar to have more ice time for the newbies program without
cannibalizing practice ice, clinics, or doubles.
e Tuesday Sr Men is at 32 members for their second half; they’ve requested to close

registration and start a wait list (currently one person is waitlisted)

e Saturday Social League is up to 37 registrations for their first session

Events

e Clinics

o Final round of clinics have been scheduled for most Saturdays in January — so far

signups have been slower than in the past, with none of the clinics sold out. We
suspect that this is mainly a case of satiating demand. More communication
(newsletter & socials) is going out to encourage more sign-ups

e Try Curling

o 32 participants signed up for Jan 10 session
o The club is running four Try Curling sessions in February and March to coincide
with the Olympics; signup is low at the moment which is to be expected. We will
be promoting this heavily via social media before and during the Olympics
o 161 total participants in 2025-26, compared to 102 for the same period last year
e Bill Mills Junior Bonspiel is nearly full; three spots remain in the U14 Division; other
divisions are full.
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e Elmer Woods bonspiel is under-subscribed; with 10 teams signed up as of January 9. Rick
has confirmed that they intend to proceed, likely with a reduced draw format. Registration
deadline is January 16.

Meeting with City - December 10

Mike and David met with Joanne Roemer on December 10 for our scheduled mid-season
meeting. The conversation was friendly and productive. Mike previously sent out a report to the
board on December 12, with full notes from the session. For the sake of the board meeting
minutes, here are the highlights:

e Andrew Hession's position remains open and unfilled. This is a notable gap, and Andrew's
absence is undoubtedly some of the reason we are seeing poorer conditions this year
(Andrew was the primary liaison between the club and the ice techs, and he himselfis a
curler which was also to our benefit). Joanne admitted that Andrew's position is
particularly difficult to fill, as it involves the curling rink, hockey rinks, and outdoor pools.

e The City is reducing its reliance on outside contractors by no longer paying Ken McArdle
to come once or twice a week for ice maintenance and preparation. They will contract
Ken’s services as needed. The City continues to liaise with Ken on maintenance
schedules and issue resolution, but he is not regularly present at the facility.

e During the summer the City will be re-sealing the roof and assessing all access points to
limit warm air entering the rink (the major source of condensation drips)

e The City approved the Saturday Social league. It’s possible that there may be some
scheduling challenges in getting the ice prepped for the start of these sessions, but we
agreed that we should proceed regardless

e The City has approved replacing the current lighting with LED lighting "at some point in
the next two years."

e The City does not permit user groups to pay for their own consultant to review building
conditions or make recommendations. As such, we have requested that the City engage a
qualified expert to assess the curling rink’s condensation issues and make
recommendations.

Subsequent to the meeting, we were informed of the City’s plans for the winter break. They
contracted Ken for this work and made a plan that incorporated all of our requests for the break,
which we see as a very positive development.

The fact that the BC Winter Games playdowns were taking place immediately after the break (Jan
3 & 4) was undoubtedly a big help. Joanne recognized that this event is akin to provincial hockey
tournaments and took seriously our request to have the best ice possible for this event.

We received positive feedback from Darren Kent about the ice conditions for the playdowns.
Although Ken was away for the weekend at the provincial championships, he arranged for Norm
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Scott to prepare the ice; Darren reports that the playing conditions were good and that the PMCC
curlers and coaches were really happy with the conditions compared to what the ice was like
before the break.

Ice Conditions

Since the last board meeting in November we compiled and summarized concerns about the ice
conditions, having discussed these at the league reps meeting and the subsequent board
meeting. In short, these concerns ranged from short-term issues (dirty ice/no full sheet scrape,
pebbling technique) to longer-term issues (ceiling drips/bumps). We brought these concerns to
Joanne at the December 10th meeting.

For short-term issues, Joanne is requesting that the club continue to provide specific,
constructive feedback which she can pass along to the maintenance staff. Ken McArdle has
created a list of tasks and a schedule which they follow, but without his regular presence at the
club, it is unlikely that the staff will be proactive or notice concerns or issues unless we raise
them. There are limitations (staffing in general, as well as the available time for maintenance), but
we can make suggestions on adjusting priorities.

The City offers no specifics on ice quality or standards as part of our contracts. In truth, it can be
difficult to objectively define a set of standards. Our sense is that their preferred method of
operation is to perform regular maintenance through a series of tasks. If we note an issue (eg. a
hack has come loose), they just add that to the list of tasks. The assumption is that performing the
tasks will produce ice of acceptable quality. So the onus is on us who use the ice to report back
on the quality of ice and suggestions for modifying their process. Without a regular icemaker
present they have no internal feedback loop.

Having been on the ice now after the break, the surface is much cleaner (they torched the area
around the hacks and rocks and cleaned up the debris, and they re-flooded). With the cooler
weather the drips have finally subsided. The hope is that we can maintain this good standard of
ice for the rest of the season.

To maintain ice cleanliness we have proposed that they do more regular scrapes of the entire ice
surface (minimum once per week) to avoid accumulation of debris around the hacks and rocks.
We have also requested that staff pay more careful attention to their pebbling technique,
ensuring a wide throw and pebbling the whole surface so that there is good coverage.

We continue to welcome feedback and suggestions from the board and league reps that we can
pass along to Joanne.

Board Discussion — move to implement ice sweeping by members after games to help
keep the ice clean, and reminder to members to use the boot sweepers prior to going
to their sheet. Club Managers to email League Representatives for communication to
their leagues.
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School Bookings

We have 3 school bookings that are set, Feb 12, Feb 26 and March 5th. | am hoping for one more
with a school we have been in touch with. | would say for year 1 with minimal promotion it's a
great start for the club.

We need to look into having a lead coach for this, someone similar to Elaine Collins who runs the
Try Curling. This person would organize the lessons and guide the coaches to what the session
looks like. Darren Kent cannot commit to this for this season, but he has given us the contact of
another coach, Anne has reached out to see about interest from Michelle Hunt (one of our junior
coaches)

Club Merchandise

Should be ready for pick up Jan 17/18

Club Sponsorship

The contract with Tidal Mechanical as our gold sponsor is ending in March. The board should
discuss its sponsorship aims for 2026-27.

Board Discussion — The Board decided that a sponsorship program is not something
that is necessary at this point.

Vendor Appreciation Day

With the business of Christmas and the late decisions on whether or not to run this and how/who
it should be offered to, | think we hold off until next year.

Board Discussion: The Board agrees that this event is not necessary at this time.

Lower Mainland Club Championships

We’ve been issued an invoice for $1575 for the Lower Mainland Club Championship (which we
participated in last year). This event was restarted last season as an end-of-season championship
for non-competitive curlers across the various lower mainland clubs. A maximum of 8 clubs can
participate; if we relinquish our spot we would then have to wait for another club to drop out in a
future season before we can regain a spot in the event.

The event invites four teams from each club: top men's team, top ladies team, top mixed team,
and top novice team. The teams participate in a two-day event against other teams in their
category. Last season PMCC paid for our club champions to attend, and paid 50% of the entrance
fee for the other three teams.
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The board needs to decide if our club should participate again this year, and if so, how much we
will subsidize participating teams.

We recommend the board secures participation in this event, with a subsidizing model of 100%
for the club champions, and 50% for the other three teams. This would cost the club roughly
$1000. We believe it reflects the club positively to be present and participate in local events such
as this. We recommend that this be put into the annual budget so that annual participation is
secured and planned for.

Board Discussion: Motion: The Board supports participating in the LMCC again in 2026
with a cost of up to $1,000. Moved - Paul Longley; Seconded - Pierre Gallant. All in favour.

Curl BC Meeting

Curl BC has not got back to us about a meeting, despite indicating back in September that they
would like to meet with every club. The fact that they have not communicated any further is
indicative of the primary concern | (Mike) have with Curl BC: their communication and follow-up is
poor.

| consider this a lower-priority item, but if the board would like us to initiate this meeting, please
advise.

Completed Items

Two school groups have been booked (Feb 12 & Mar 5)

Saturday Social league set up and running

January & February clinics booked and promoted

The merchandise display case has been approved by the City; still needs to be ordered
and installed

e Mike has finished reviewing and updating the content and design for the new website,
and it is ready for the board to review

Outstanding Items

e Organize a helmet order through Jack Barreto’s contact at Asham

To Discuss

Lower Mainland Club Championships
Vendor appreciation day
Sponsorship plan

New website review

Drip Pan recommendation
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8.6

o The City is more likely to consider installing drip pans if the club provides a
proposal including materials and projected cost. We would appreciate a board
member to assist with putting such a proposal together.

Board Discussion: Paul Lev will support the creation of this proposal.

Committee Reports

Bar Committee

Still working to set up a mid-season check-in meeting with the Bar Manager. The
committee will work with the Bar Manager to set-up watch parties in the lounge for the
finals of the Scotties and the Brier.

City Relations Committee

Nothing to report this month.

Strategic Planning Committee

Nothing to report this month.

Grant Committee

Nothing to report this month.

Governance Committee

Nothing to report this month.

Social Media Committee

It was a quiet end to the year for social media as we all took our much needed holidays.

This new year we are focusing on promoting curling events around the Olympics. Our
recent blast for Try Curling helped bring in 30+ participants for this Saturday's session.

We will be using the boosting tool to continue to promote our events that are also open to
those who are non-members. We will focus on events like Try curling, Saturday Social,
our upcoming “Olympic” Open House and if any bonspiel needs help recruiting
participants we could potentially boost for those as well.

We have spent maybe a 2 of our budget so far. We have a fair bit of money left to do a
good push for the remainder of this season and even likely into the next.

We also did a recent post for the Level 2 skills clinic and between that and the newsletter
were successful at getting an increase of people signed up.

Website: No major incidents or updates since the last meeting.
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Curler Development Committee - Ross Powell

Since the last report, 2 more Clinics have been held:
o Dec 6, Timing, Sweeping and Communication level 1. This clinic was sold out.
o January 10, Ice Reading, Line Calling, and Tactics. This on-ice clinic will be for more
advanced curlers. This was a new offering. 7 of 12 spots filled. As a result,
coaching was dropped to one and an assistant.

Registration for the 4 of the 5 remaining clinics is low. After a re-posting of the link last
Tuesday, about 15 more people registered, but it’s still low. Currently:
Jan 17 is full. Line and Delivery level 1.
Jan 24 has 6 /16 spots taken. Timing, Sweeping and Communication level 1.
Jan 31 has 7 /12 spots taken. Strategy for Women.
Jan 31 has 0 /20 spots taken. Strategy Level 1 for anyone.
Feb 14 has 2 /8 spots taken. Stick Curling.

Clinics without good registration will be cancelled.
My question is ... What is good enough registration?

Following the last clinic, I'll be sitting down with Ron and Tracey and talking about the
clinics we held this season.

New Business
International Tankard, Olympic Curling Day and Club Championship

The International Tankard is in Vancouver, March 21-22 and we have been invited to send
two volunteers, as usual.

Olympic Curling Day. Motion: That the Board host a fun event on our Olympic Curling
Day Saturday February 21 (replacing the Curling Day in Canada event held last year).
Moved by Pierre Gallant; Seconded by David Cousins; all in favour.

There will be an Open House in the morning and a funspiel in the afternoon. As last year,
the Club will cover costs for two league reps per league.

Club Championship March 7. The Board will run the Club Championship as usual. Motion
— the Board spend up to $2,500 to run the Club Championship this year. Moved by Paul
Lev; Seconded by Tim Loblaw. All in favour.

Game of Stones Bonspiel
The organizers will not be holding a Game of Stones funspiel this year.

Consideration for a 50% discount on club membership for 2 a season
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In recent years, the Club has given a 50% discount for the final 10 weeks of the season.

Motion: To include the practice of offering the second half-season club membership as
valued at 50% part of the Club’s standard operation. Moved by Tim Loblaw, Seconded by
David Cousins. All in favour.

10. Next Meeting — February 11, 2026, 7pm
11. In-Camera

12. Adjournment
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