
 

PMCC Board Meeting Minutes 
Sunday, November 23rd, 2025, 7:00pm​

Port Moody Recreation Centre - Multipurpose Room #3 

1.​ Call To Order – 6:57pm 

In Attendance: David Cousins, Paul Longley, Paul Lev, Tim Loblaw, Pierre Gallant, Lindsay Graf, 
Cathryn Smith, Amber Kostuchenko, Ross Powell, Shawn Hall. 

Guest: Anne Girbav, club manager 

The meeting was chaired by David Cousins 

The minutes were prepared by Paul Lev, with support with the notes from Amber Kostuchenko. 

2.​ Adoption of Agenda 
The agenda was adopted as presented. 
 

3.​ Approval of Minutes 
●​ Minutes October 19, 2025 –2025-10-19 Board Meeting Minutes.docx - Google Docs 

Move: Tim Loblaw 
Second: Pierre Gallant 
All in favour 

 
4.​ Old Business 

4.1​ Communications - Development of Website – Progress Update 

​ See Club Manager’s report for details. 

4.2​ Bonspiel Playbook – Progress Update 

​ No update 

4.3​ School Group Offerings – Update with City of Port Moody (COPM), regarding small 
size grippers  

​ No small size grippers are available on the market; will have to use elastic bands if 
needed – they will be available for the school groups.  Lindsay Graf will be making a 
promotional poster to be sent out to the local school district.  Only one class has been 
booked so far; there were two other classes interested but they were younger than 
our set minimum age for this program. 
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5.​ President’s Report -  David Cousins 

No formal report.  So far the season is going well and there are no major concerns 
that are not being addressed by either the Club Managers or Board committees; 
details of which can be found in those reports. The President did attend the League 
Representatives Meeting on November 22 to hear directly from the League Reps. 

6.​ Treasurer’s Report - Paul Longley 

​ No formal report.  The issue with the “Signing List” and the Treasurer being able to 
set-up transfers between accounts and e-transfers continues, but VanCity is working 
to resolve this.  The club credit card limit was raised to $8k to accommodate bar 
purchases.  Curl BC fees collected by the club for this season will be paid to Curl BC 
this week.   

7.​ Club Managers’ Report -  

​ Formal report submitted by Anne Girbav and Mike Goetz 

Hours:   

Total Hours since April 2025:  221.  Maximum billable hours for the season: 650. 

As of the end of October, 34% of the maximum hours have been billed. 

​ Current Season:   

Membership:  as of November 19: Total: 561 (516 adults, 45 juniors) — up 25 from this 
point last year (5% increase), up 89 from two years ago (19% increase).  

​ Leagues: 

​ - Monday Morning Open has added one sheet for the second half of the season 

- The Newbies program has seen a strong resurgence, with 80 participants overall for 
the first two sessions, compared to 52 last year (54% increase)  

- Lessons: Both session 1 and session 2 were/are full, with 16 participants  
 
- 5-Pack League: Session 1 had 21 and session 2 has 27 participants 
  
- Saturday Social League  

○ The board should decide if we want to run the Saturday Social League again 
this year in January/February. We have not had anyone approach us about 
running the league, but we also believe there is a small cohort of people who are 
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interested in seeing the league return. They may be a good group to collectively 
run the event.  
○ We recommend running the league again for three sessions in January and 
three sessions in February, at a cost of $40 per session. Curl BC/Curling Canada 
membership fees are not required (we will track non-club members that register 
for both the January and February sessions; we do not expect many such cases).  

​  

Board Discussion:  To be run as last year (three-week sign-up).  Jacquie Charrois has 
come forward and is willing to be the representative/host for the league.  Pierre will 
be the Board Rep for the league.   

Motion (Shawn Hall):  That the Board support the formation of the Saturday Social 
League, to run January through March 2026.  Second:  David Cousins.  All in favour. 

​  

Events:  

● Sweeping Into the Holidays bonspiel  
○ This event is full (24 teams, 96 participants) and is happening next week (Nov 

28 & 29)  
● Clinics  

○ Line & Delivery clinics remain very popular, with 14 on the wait list  
○ Timing, Sweeping, and Communication clinics are also popular, with 6 on the wait 

list  
○ Strategy clinics are not as popular; the most recent one is the first clinic not to sell 

out  
○ There is generally much more interest in Level 1 clinics compared with Level 2  
○ The last current clinic is scheduled for December 6  
○ Ross is meeting with Ron and Tracey to set clinic schedule for Jan-Mar 2026  

● Try Curling  
○ 34 participants on Nov 1st, 22 participants on Nov 8th  
○ Total of 56 participants in November, compared to 40 in November 2024 

○ 128 total participants in 2025-26, compared to 77 for the same period last 
year  

● Registration has opened for Elmer Woods and Bill Mills bonspiels (January 2026)  

Ice Conditions: 

By far the number one issue from league reps this season has been the ice conditions. The 
general feeling is that the conditions have deteriorated after a few years of positive 
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improvement. While the speed of the ice has been more consistent (likely due to the new 
dehumidifiers), ceiling drips have continued well into the fall (it feels like this problem 
extends further and further into the season each year), and the ice is noticeably dirtier, 
especially around the hacks and where the rocks are kept in the home end.  

On a positive note, the hacks are no longer coming loose, and the maintenance staff 
are shaving the bumps before pebbling & nipping. Requests that we make through 
Joanne are generally being heeded.  

We held a discussion with the league reps at our meeting yesterday (November 22), and we 
(along with David) have a meeting scheduled with Joanne Roemer scheduled for Thursday 
December 4th. We intend to continue to discuss short-term and long-term actions to 
improve the ice conditions. 

​Board Discussion: The Club Managers led the League Reps through a discussion on 
ice conditions and together came up with a list of items for improvement.  Talked 
about the fact that the scraping, pebbling, and nipping are not happening in the 
correct order, as well as the fact that they are not getting to the outside edges of the 
sheets with the pebbling.  The ice is especially dirty this year – no sweep after each 
game, and not sweeping down near the hacks and where the rocks are.  Need to 
have the ice techs to wear grippers so that they are not walking on the ice in 
uncleaned street shoes; perhaps the Club should purchase set of grippers for the ice 
techs to use.  At a high level, the issue is not the training but the “quality assurance” 
on their implementation in training – this is a service level issue (they are not meeting 
our expectation on the ice maintenance service).  Need to have someone with 
experience/knowledge to provide information on how to address the 
condensation/drips issue in a long-term way – could the Board provide a report to 
the city to provide expertise on this issue.  This year it seems that the Ice Tech team 
has been stable, but they continue to have a shortage on their team.  Pierre – the 
long-term solution is a new roof, which will not happen, so need to address the 
effects of the issue, which is drip pans, which is cheap and easy.  Dave, Anne, and 
Mike are meeting with the City Administrator, Joanne, on December 4th, and will raise 
again the issue of adding drip pans, which the city had talked about at the end of last 
season.  The City sees bringing Ken McArdle to consult is a temporary solution and 
that the need for him was diminished after their ice techs took the Curl BC training, 
and he has not been here this season. Dave, Anne, and Mike will also raise bringing 
Ken McArdle in as a contractor again.  The ice contracts are silent on ice conditions, 
and that is a problem – does not give the city or the club any minimum ice 
standards/expectations; this should be addressed in future ice contracts.  There may 
be other similar set ups in other municipalities (ex, Delta, Tunnel Town) that we could 
look to as examples.  There are safety concerns with the ice conditions, especially 
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the edges being slippery.  Also noted - after 10pm, there are no city staff at the 
administration/registration desk in the lobby.  There is someone in the building with 
first aid but we don’t have a way to contact them.  This affects the late draw on 
Mondays, Thursdays, and Fridays.   

 
Roster Residency Report:  

Joanne Roemer asked us to submit updated information about our club’s residency and 
age breakdown. Here are the details of the report that was sent:  

City of 
residence  

Total 
number of 

participants 

Pct  12 years 
and 

under 

13-18 years  19-64 years  Age 65+ 

   Fem
ale  

Mal
e  

Fem
ale  

Mal
e  

Fem
ale  

Male  Fem
ale  

Mal
e 

Port 
Moody  

177  31.7  3  4  1  3  55  54  24  33 

Anmore  8  1.4  0  0  0  0  4  3  0  1 

Belcarra  5  0.9  0  0  0  0  2  3  0  0 

Coquitla
m  

223  39.
9  

3  9  2  4  50  58  42  55 

Port 
Coquitlam  

63  11.3  0  0  0  3  19  14  13  14 

Other:  83  14.8  1  1  0  6  27  24  13  11 

Total:  559   7  14  3  16  157  156  92  114 

 
This is the first update we’ve provided since 2022-23. Here is the 2023 data, for 
comparison:  

City of 
residence  

Total 
number of 
participant

s 

Pct  12 years 
and 

under 

13-18 years  19-64 
years  

Age 65+ 

Port Moody  144  28.
2  

2  4  89  49 

Anmore  10  2.0  0  0  8  2 
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Belcarra  4  0.8  0  0  4  0 

Coquitlam  224  43.
8  

6  10  120  88 

Port 
Coquitlam  

69  13.5  0  6  34  29 

Other:  60  11.7  0  2  39  19 

Total:  511   8  22  294  187 

 
Note that they did not request a gender breakdown in the 2023 report.  
 
Some things to note:  

-​ The total number of Port Moody residents has gone up, and the percentage of 
participants from Port Moody has increased. This is a good sign and reflects our 
efforts to be more present in the Port Moody community (and our targeted social 
media campaigns)  

-​ Somewhat surprising is the increase of participants from “Other”. It’s not reflected in 
the data above, but we have members from Burnaby (29), Maple Ridge (12), Pitt 
Meadows (11), Surrey (9), North Vancouver (7), Langley (5), Vancouver (4), Mission (2), 
West Vancouver (2), New Westminster (1), and Delta (1)  

-​ Coquitlam remains our largest locale, although the total number is essentially 
identical over the 2½ years between reports.  

-​ We are getting younger! The average age in 2022-23 was 60.0 years, the average 
age this year is 56.7 years  

-​ When looking at members + visitors (699 total), the gap is closer: Coquitlam 269 
(38.5%), Port Moody 225 (32.2%). The average age of members + visitors is 54.3  

School Bookings:  
So far we have one group booked for February. Anne will be working with Lindsay to 
create a flyer that can be sent out to schools in December.  

Club Merchandise  
Merch orders have been taken, we will get these to Megogear post meeting. Name tag 
order went in and should be ready in about 2 weeks. We are suggesting that the club will 
purchase some extra items to help offset the costs for minimum orders. We are also 
looking to discuss having a new display case put up to the left of the bar. If the board 

 
Port Moody Curling Club​ PMCC Board Meeting Minutes, November 23, 2025, Page 6 of 10 



 

would like to consider this, we will follow up with the city.  
 

Board Discussion:  Club managers proposing putting up a permanent club 
merchandise display for club merchandise samples (will need to talk to the 
city); would require a larger, lockable, display case.  Unclear if the city would 
purchase this display or the club; costs to be determined after the city says yea 
or nay.  Concerns from the Board about loss control, to be addressed when 
determining the appropriate cabinet.  Merchandise would continue to be 
purchased through curling.io (could consider then moving to put in regular 
monthly orders).   

​ Motion: (Pierre Gallant ) The Board is in favour of exploring the option of having a 
display for club merchandise in the lounge area.​ Second:  Tim Loblaw.  All in favour. 

Tidal Mechanical Christmas Party:  
We communicated back to Tidal that if they want to hold a Christmas party for their trade 
organization, they would have to book through the City as a private booking. We provided 
more information on how their event differs from bonspiels and other club events that we 
run. It is unclear at this point if they will proceed with their planned event. 

Vendor Appreciation Day:​
This item was tabled from last meeting. The board should decide if it wants to hold an 
event for vendors and City staff.  

- Select a date (suggestion: a Saturday in January) 
- Set the maximum number of people (suggest 48; 8 per sheet)  
-Set a budget (suggest $1500)  

○ 1 hour ice time: $300  
○ Food: $20pp: $1000  
○ Extras: $200  

- Confirm a minimum number of coaches/volunteers (suggest 8), note that we would 
ask coaches/volunteers to do this event unpaid. 

 

The benefit of such an event is to promote goodwill from the club to our vendors, to seek 
out new opportunities for sponsorship, and to give City administrative and maintenance staff 
an experience of curling. Ice techs that have an understanding of the nuance and finesse of 
curling are likely to be more engaged when preparing the ice. ​  

Board Discussion: Broaden the title/purpose of this event by making it an 
invitation-only Try Curling that would be free to invitees. The Board is in favour of 
organizing such an event, looking to the Club Managers to organize,  In addition to 
vendors and local donors, we would also look to invite city staff (ice techs, other staff 
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we interact with), potential city mayor/council, and MLAs, MPs, etc., to a maximum 36 
participants.  Club managers to look at the calendar and propose some dates at the 
next Board meeting, and present a budget. 

Curl BC Meeting:  
I have indicated to Curl BC that we would like to meet with them. They have acknowledged our 
request but have not yet proposed a meeting date.  

Completed Items  
- Off-ice insurance with HUB Insurance has been renewed  
- Membership affiliation report for Curl BC and Curling Canada fees has been 
filed  

- Sample headgear from Goldline has been ordered  

Outstanding Items  
-​ Organize a helmet order through Jack Barreto’s contact at Asham  
-​ Review the new website and prepare it for launch:  I (Mike) have identified a list of 

items to update or improve on the website before we get to the launch stage. I am 
working on these things as I have a chance but progress is slow because this is a 
particularly busy time of year.  

​  

Board Discussion:  The Board thanks our current Club Managers for the efficient 
work they have been doing to date.  Relatedly, the Board expressed concern about 
needing to document the work/processes of the club management work, in order to 
be able to pass the role on to someone else at a future time. Club managers to look 
at putting this together in April when they are less busy. 

 

8.​ Committee Reports 

8.1​ Bar Committee 

​ No report. 

8.2​ City Relations Committee 

No report. 

8.3​ Strategic Planning Committee 

No report. 
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8.4​ Grant Committee 

No report. 

8.5​ Governance Committee 

No report. 

8.6​ Social Media Committee  

Report by Lindsay Graf.  

There is nothing major to report since our last meeting.  The Try Curling Sessions for 
this year are now complete and it seems the boost campaign was successful in 
helping build participation. We are now focusing on promoting the bonspiels and 
holiday parties the leagues will be having soon.  

Website:  There were no major operational issues with the website. I have done some 
basic updating of league and bonspiel pages but otherwise very quiet.  

8.7​ Curler Development Committee 

Report by Ross Powell.   

Since the last report, 5 more Clinics have been held: Oct 25, Timing and Sweeping 
level 1; Nov 1 Timing, Sweeping and Communication level 2;  Nov 5 Stick Curling, Nov 
8 Strategy level 1; and Nov 15 Line and Delivery level 1.  

Strategy  (7 of 20)  and Timing, Sweeping and Communication (7 of 16) were not sold 
out. This does represent a $409 cost for the club.  

 
Currently one more clinic is scheduled:  Dec 6, Timing, Sweeping and Communication 
level 1. This clinic is sold out. 

 
We have tentatively scheduled 6 more clinics, and that should be it for the year… 
 
One more of every level 1 clinic, and one new clinic: Ice Reading, Line Calling, and 
Tactics. This on-ice clinic will be for more advanced curlers. 

 
The club has been allocated $179.55 from Curl BC for hosting the Community 
Caching clinic (1 free registration, as per the agreement). 

​  
Thanks to Paul Longley who created a Google Sheet that helps us track coaches’ time 
and costs. Thanks to Mike and Anne for many things. 
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Board Discussion:  Could consider putting together a Google Form for feedback from 
the clinics; Ross to follow up with the lead coaches.  Another thing to consider would 
be instructional plans for the clinics so that another coach can step in in the event of 
an unexpected absence.  All clinics operate on a cost-recovery basis, but 
under-registered clinics result in a financial loss for the Club.  For future clinics, 
consider closing registration 8 days out from the clinic so that the clinics can either be 
fully cancelled or the Club can reduce ice sheet rentals to limit Club financial losses 
on under-registered clinics.   

9.​ New Business 

9.1​ Port Moody Secondary School Dry-Grad Donation 

​ The Dry-Grad Committee from Port Moody Secondary School has requested a 
donation of a prize for their Dry-Grad celebration at the end of the 2025/26 school 
year.   

Motion (Shawn Hall):  That the Board donate two sets of 4-person passes to a future 
Try Curling.  Second – Cathryn Smith.  All in favour. 

​ Discussion:  How does the Board make decisions on donations?  Governance 
Committee to look at this and provide suggestions for a donation decision matrix.   

92​ Merchandise purchased by Club 

​ The order will be going in shortly.  The Board discussed purchasing additional 
merchandise to have on hand to sell itself, but decided this was not necessary.   

10.​ Next Meeting – Sunday January 11, 2026, 7pm 

The Board wishes all Club members a happy holiday season! 

11.​ In-Camera 

12.​ Adjournment 8:17pm 
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