PORT MOODY

CURLING CLUB

PMCC Board Meeting Minutes

Sunday, October 19th, 2025, 7:00pm
Port Moody Recreation Centre - Multipurpose Room #3

1. Call To Order 6:58pm

In Attendance: David Cousins, Paul Longley Tim Loblaw, Shawn Hall, Lindsay Graf, Ross
Powel, Cathryn Smith, Paul Lev, Amber Kostuchenko, Anne Girbav, Mike Goetz,

Present on-line:, None
Absent:, Pierre Gallant
The meeting was chaired by David Cousins

The minutes were prepared by Paul Lev

2. Adoption of Agenda
Approved with the following agenda item:

1. Add item 4.6 CRA email inquiries
2. Add Item 4.5 - the purchase of a pop-up tent, table runner, 2 floor banners and
highway banner.

3. Approval of Minutes
Approved with the following changes:

MOTION: The club will underwrite Try Sturling if they do not get the minimum number of 27
curlers needed to cover costs. Shawn moves, Paul Lev seconds. Motion carried
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4. Old Business

41

4.2

4.3

4.4

4.5

Skill Clinics Update

Sweeping Level 2 clinic anticipated for sometime in November.

Communications — Development of Web Site

The new website design is complete and has been sent to the Club Managers for
their review. Once complete a link will be sent out for the members of the board
for their review and input. Target date for roll-out is in November.

Finalize Bonspiel Playbook. Proposal - financial support for bonspiels
through bar revenue.

The playbook is still being finalized.

The board declined to approve the proposal to support bonspiels through bar
revenue.

School Group Offerings

The Club Manager (Anne) has completed the 2025-2026 School Curling Rental
Request Booking Form and will be contacting the schools which have expressed
interest in the program, allowing them the first opportunity to book their school. A
flyer is being prepared for distribution to local schools.

The Club is looking to purchase a few smaller grippers for younger students (XS),
however have found there are none available. Anne will talk with Darren and
Sharon with COPM about small grippers.

Purchase of a pop-up tent, table runner, 2 floor banners, 1 highway
banner

Shawn researched the costs of a club branded pop-tent, table runner, 2 floor
banners, and highway banner for promotional purposes, items, reviewing costs
from three companies. He recommended we secure the items from Banner Buzz,
a local company with strong Google reviews and competitive pricing. The total
cost for all items would be $2,731.

Discussion - need to purchase three ‘private event’ signs for lounge, helping
mitigate the issue of non-club members using lounge during club events.
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Discussion - need for tent and table cloth is not immediate, as they are for summer
community events.

Motion by Shawn and second by Ross that we will proceed with the purchase of 3 private event
signs, 2 pop-up floor banners, and related design work at a cost not to exceed $2,000. We will
revisit the purchase of the remaining items at a spring meeting. Motion carried.

4.6 CRA email queries are going to a retired board member.

Treasurer Paul Longley will contact that board members and the CRA to ensure all
future correspondence is directed to him.

5. Presidents Report

The Club is doing well and member numbers have again increased. The Try
Curling program is doing well. Overall a positive start in the year.

6. Treasurer’s Report

Can be found using the following Link: Treasurer's Report - Oct 19 - Google Docs

7. Club Manager’s Report

71 October 19, 2025 report

Can be found using the following link:

2025-10-19 - PMCC Board Members - Google Drive

7.2 Report Discussion

e Vendor Appreciation Day: proceed? If so, select a date, approve a budget,
confirm board. Tabled for next meeting.

e Tidal Mechanical Christmas Party: proceed? It was decided that Tidal
Mechanical Christmas Party is a private event and must arrange it with
COPM.

e Curl BC Meeting: identify board member(s) who would like to participate;
raise any topics. David and the Club Manager will attend. Any issues that
Board members would like to bring up, please email the Club Manager.
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e Dean & Shannon Joanisse, managers at Golden Ears Winter Club; their
20yo daughter recently suffered an extremely rare spinal stroke.
Recommend PMCC consider a small donation to their GoFundMe.
Motion by Paul Longley and seconded by David, that the Club donate
the sum of $500 to the daughter of Dean and Shannon Joanisse
GoFundMe. Motion carried.

Ice Conditions: Issues are reoccurring with drips on the ice from the roof
beams, while hacks on sheets 2 and 4 are not secured properly to the ice.
With respect to the drips it was suggested that the ice sheets should be
shaved before pebbling the ice. There was a proposal that the beams
should be wrapped, however it was never done. With respect to the hacks
not secured, a period of time may be needed for them to bond properly
with the ice. David, Mike and Anne will meet with Joanne to discuss
these issues.

8. Committee Reports

81

8.2

8.3

84

8.5

Bar Committee

The September sales have increased by 4% over last September. The BCGEU
strike is having an effect on the bar's liquor stock. The bar manager is mitigating
the situation with local purchase. The bar now has 2 auxiliary staff and 5
employees. Once the season is over, the bar needs to replace the bar fridge due
to an issue with its door seal.

City Relations Committee

No report. Tabled at the next meeting.

Strategic Planning Committee

No report. Tabled at the next meeting.

Grant Committee

No report. Tabled at the next meeting.

Governance Committee

No report. Tabled at the next meeting.
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8.6 Social Media Committee

We have now made three boosted posts focusing on our Try Curling Sessions. As
discussed at the last meeting it has helped us reach a bigger audience. It seems
the posts have been worth the small monetary cost.

We have done 2 posts that ran for 7 days at a budget of $5 per day (one is
currently running) and 1 x 2 day post of $6 per day. This will bring us to a total of
just under $90 projected spend.

87 Curler Development Committee

Can be found using the following link: Curler Development Report - Oct 19, 2025
Submitted by Ross Powell.docx - Google Docs

e Currently Try Curling uses a ratio of 1 coach per 4 people. The Board
recommends managing the ratio towards a ratio of 1-to-six to control costs
while supporting the program financially. New Business

941 Club to financially support bonspiels through bar revenue.

Refer to ltem 4.3 of this report.

10. Next Meeting

101 Next meeting has been rescheduled to Sunday November 23 at 7 pm at the Port
Moody Rec Centre, Multipurpose Room 3

10.2 Future Meeting
Sunday December 14

11. In-Camera Discussions

12. Adjournment

8:40pm
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