PORT MOODY

CURLING CLUB

PMCC Board Meeting Minutes

Monday, August 11th, 2025, 7:00pm
Port Moody Recreation Centre - Multipurpose Room #3

1. Call To Order 7:03pm

In Attendance: Shawn Hall, Pierre Gallant, Paul Longley, Cathryn Smith, Paul Lev, Anne Girbay,
Ross Powel

Present on-line: David Cousins, Lindsay Graf, Amber Kostuchenko
Absent:, Tim Loblaw, Mike Goetz
The meeting was chaired by Pierre Gallant

The minutes were prepared by Paul Lev

2. Adoption of Agenda

Approved

3. Approval of Minutes
Minutes were approved having the following changes:

® Ross Powel’s attendance was missing

o Revise Clause 4.4 : “Ross wrote a brief report on his experience of this event and the
logistics of why it could be difficult for PMCC to host such an event in the future.” to
Read: “Ross wrote a brief report on his experience of this event and the logistics
would be challenging, but not out of the question for PMCC to host such an event
in the future.”
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4. Old Business

41

4.2

4.3

4.4
late

Coaching Clinic Level 1 and Level 2 dates and fees

PMCC to host two clinics; Line and Delivery having a maximum of 12 participants
and the second being Sweeping having a maximum of 20 participants. Both
clinics’ fee would be a fully cost recovery. The dates will be posted on the web
site.

Communications — Development of Web Site

The current Web Page will still be used for the August 15 league registration. The
new web site is a work in progress and will be ready for review by board members
before launching later in the year. Shawn will be taking some photos to add to the
web site.

Reduction of Membership Fee for 2025/2026 Season

For Information:

A motion was passed to reduce the fees by email on July 4, 2025 by a
count of 8 in favor and 2 abstentions.

Club Manager to report to the board because some leagues are starting

The Club Managers polled leagues about starting dates, as some are starting a
week or more after ice becomes available. The most common reason cited was
ice quality, which improves as weather cools into September. Several noted
hazards created by condensation drips.

We are making some use of the ice that has become available as a result, with a
Try Curling session held the evening of September 11, and practice ice made
available the evenings of September 8 and 10.

The board noted the city has installed new equipment to help manage ice quality,
and agreed we will continue to monitor the situation and discuss with the city as
required.
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4.5 Finalize Bonspiel Playbook and the organizers can ask what the Club can
offer

The Playbook is a work in progress and David, Ross and Paul Longley have
volunteered in providing input. Basically this playbook is a How to Put on a
Bonspiel. It will include items such as preferred food caterers, obtaining
sponsorship, ice shed rules, creating a budget, bar needs and what PMCC
involvement could offer. Ross suggested that other clubs have such documents,
and we should use them as a starting point. No date was given to complete the
Playbook.

4.6 School Group Offerings

Club Management have booked Thursday’s afternoon from 12:00pm to 4:00pm,
starting in October, November. Ross and Anne will develop a registration form for
these events.

5. Presidents Report

No report

6. Treasurer’s Report

61 August 11, 2025 Report

Application has been submitted for the gaming license for 50/50 draws.
Club managers have used 108 of their 650 allocated hours as of the end of July.

Tidal Mechanical has been invoiced ($1000) for the final sponsorship payment.

7. Club Manager’s Report

71 August 11, 2025 report

Can be found using the following link:

7.2 Report Discussion

e The Board needs to confirm remuneration of coaches for 2025/2026 prior
to our first Try Curling session on September 7. It was suggested that the
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Board review its remuneration structure for coaches, and consider a
tiered compensation structure based on qualifications and responsibilities.
The Club Manager suggests three levels of compensation: Session
Leader, Qualified Coach, and Assistant Coach. Currently we pay $30/hour
for Try Curling. Suggested a pay tier of $40/hour for a Lead Coach,
$30/hour for an Assistant Coach who has taken the coaching certification
and $20/hour for a Volunteer Coach who haven't yet taken the
certification course. It was agreed that Pierre, Shawn and Anne will meet
with Melissa, Elaine and Tracy for their input on this matter.

e The Mon/Thu Senior Mens group has asked to run one or more PCMCA
Clinics. Their clinic topics overlap with the clinics our club is running, with
the exception of Stick Delivery. They are proposing that priority be given
to PCMCA members, but PMCC members can participate if there is
space available. We don’t think that there should be competing clinics on
the same topics, but if they want to run a stick delivery clinic then we
propose that the club book the ice and charge their group, and they can
run the clinic as they wish. They will be responsible for organizing
instructors. We will set up registration and list it in our newsletters etc
It was agreed there was no objection to move ahead with the proposal.

8. Committee Reports

841 Bar Committee

The cost of the dishwasher repair was $1500. The new bar fridge has been put off

till next year

8.2 City Relations Committee
No report.

8.3 Strategic Planning Committee
No report

8.4 Grant Committee

The grant that the Club requested from the City was not approved.

8.5 Governance Committee
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8.6 Social Media Committee

Anne contacted me on Friday as she received multiple emails regarding the
website not having links to registration for Try Curling.

| went to take a look and the formatting of the website was very basic, the link
buttons were not visible and there was visible coding on the pages. The ice
scheduler and events schedule were also not functioning. | reached out to
Shawn, Mike and Anne and we agreed to contact Rainytown urgently as
registration was this coming Friday and we need our website functioning. This
was Friday evening and they got back to me this morning letting us know they
resolved the issue. Apparently it was a lack of disk space on the package. They
removed backup files to make space and we are now back up and running. |
emailed Shawn, Mike and Anne this AM to update them.

| have created some graphics for upcoming events Try Curling, Open House, and
Registration to use for our social media blasts for the upcoming season.

I am meeting with Shawn and Sue next Tuesday to discuss our social media
strategy such as scheduling posts, boosting and the new website. | am looking
forward to meeting with them and getting a plan of action together and discussing
our new site especially after yet another issue with our website under Rainytown.

8.7 Curler Development Committee

The Club’s needs to establish dates for curling development sessions for Level 1—
Non Curlers and Level 2 — Advanced Curlers. For two day coaching clinics the
Club will pay for the ice rental.

9. New Business

91 Request to pull bar revenue data for events

9.2 Request for wheel chair curler joining the league

Will add a line to web site that PMCC allows handicap and disables curlers.

9.3 Motion by Paul Longley recommendations to proceed with the Bar
Manger’s Contract for the 2025/2026 season; moved by Pierre, second by
Shawn, Motion Carried

Motion by David Cousins to thank Anne and Mike for doing a great job, Motion
carried
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10. Next Meeting

101 Sunday, September 14", 7:00pm PM Rec Centre, Multipurpose Room 3

10.2 Future Meetings
Sunday October 19, Sunday November 9, Sunday December 14

11.In-Camera Discussions

12. Adjournment

8:14pm
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