
 

PMCC Board Meeting Minutes 
Sunday, February 23rd, 2025, 6:00pm​

Port Moody Recreation Centre - Multipurpose Room #3 

1.​ Call To Order 6:00pm 

In Attendance: David Cousins, Pierre Gallant, Anne Girbav, Mike Goetz, Lindsay Graf, Amber 
Kostuchenko, Tim Loblaw, Paul Longley, Ross Powell 

Not present: Jane Hanson, club manager 

The meeting was chaired by David Cousins 

The minutes were prepared by Mike Goetz 

2.​ Adoption of Agenda 

Adopted without amendments 

3.​ Approval of Minutes 

●​ Minutes from January 12, 2025 Meeting 

Approved without amendments 

4.​ Old Business 

Resolved 

A.​ Club Manager 

The board decided not to renew Jane Hason’s contract. Her current contract expires on March 
31st. 

On February 2nd, David emailed the Board with the following comments and motion for an 
e-Vote: 
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I have been approached by both Anne Girbav and Mike Goetz with the idea that they put 
their names into the hat for taking on a joint role as Club Manager. 

Anne and Mike have the experience in both management and in knowing the Club 
Manager role. They have been actively involved in oversight, both internally at the Club 
and externally as well. With the limited availability of our current Club Manager, often 
these two have jumped in to take control of situations that could have gone sideways 
without immediate intervention. They are very capable and know the Club's needs. 

My recommendation, acting on a suggestion from Tim Loblaw, is that we proceed with 
having Mike and Anne, jointly, take over the role as Club Manager on a one year trial 
basis. They would be given the same contract as the current Club Manager, being 
independent contractors. Their joint contracts would NOT exceed any of the terms and 
conditions of the existing one, including monetary compensation. Part of their role would 
be to develop a proper job description, to better ensure future Club Managers would 
have a much more defined set of instructions to match the Club's expectations. By 
February 2026 the Club President, in conjunction with recommendations from the Board, 
will conduct a two-way review with the Club Manager. A decision will be made as to 
whether or not to continue the "experiment" at that time. 

The hiring of the Club Manager is an operational issue, but should have Board approval. 
That being stated, from a governance perspective, we cannot have Board members also 
being in paid positions (it's difficult being employee and employer at the same time 
without real potential issues - as well as challenging membership perceptions)! I have 
spoken to both Anne and Mike. They are willing to step down from the Board to fulfill this 
role. This will also have the impact of creating two new Board positions, encouraging new 
managerial membership. 

For transparency, we could run another competition to fill the role. In my opinion, we have 
two excellent candidates who already jointly know what we need. They are a driving force 
in the Club and can offer some very positive blood when and where we need it. Assuming 
we have Board approval, I don't see the need, at this time, to go through the effort to find 
something we already have.  

All that being given to you. I propose the following motion: 

Motion: Anne Gibav and Mike Goetz be hired by the Port Moody Curling Club jointly as the Club 
Manager beginning April 1, 2025 until March 31, 2026. Moved by David, seconded by Pierre. Mike 
and Anne recused themselves from the vote. All remaining directors voted in favour via email 
between February 2nd and February 5th. Motion carried via e-Vote on February 5th, 2025. 
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B.​ Curling Day in Canada 

Open House and PMCC Funspiel took place on February 22nd. 

The board discussed and debriefed the event. The general consensus was that the event was a 
success. There was good participation at the Open House: 26 people signed up to go on the ice 
(compared with 34 who signed up for the open house in September). 

Advertising & Promotion: The posters in the community were effective – some people came 
because they saw the poster at Starbucks. The event was promoted in the TriCity Dispatch the 
week leading up to the event. The event was featured on Fairchild TV (link to piece). Some 
members brought their friends. 

There was strong volunteer participation, with lots of people wearing red to celebrate Canada. 
Several families visited and participated. The funspiel was well-received and successful. Among 
members who participated all day (open house and funspiel), some found it a long day (it was). 

Recommendations for next year: 

●​ Do better coordination of volunteers 
●​ Have a point person for open house (club manager) 

C.​ Tidal Mechanical Sponsorship 

Update: Tidal Mechanical have agreed to the gold sponsorship deal, and returned the signed 
agreement. At the moment they have not followed through with announcements, signage, and 
logos. Mike will continue to follow up. 

Suggestion: consider holding an exclusive Try Curling event for sponsors and/or City staff and 
council (unassigned action item) 

D.​ Scottish Curling Visit 

Eilidh and Rhiannon from Scottish Curling visited the club on February 11. Mike and Paul met with 
them and spent about 90 minutes talking about the club and curling in BC. It was a very positive 
interaction. 

Outstanding 

A.​ Bonspiel Playbook 

Paul, Ross, and David create a standardized bonspiel playbook, to be presented to 
members at the AGM. 
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In discussion, it was determined that this item is not primarily for the AGM and members; rather, 
the target audience is league reps and bonspiel organizers. David should include reference to 
the forthcoming playbook in his report, with some general info and “table of contents” summary 
so that members are aware that this is in development. 

ACTION: David to summarize bonspiel playbook initiative as part of his AGM report 

B.​ Facility maintenance: ceiling drips and on-ice safety 

Jane to invite Pierre to her next meeting with Joanne. Pierre to present options for the 
City to consider LED lighting and drip pan installation. 

A meeting has been scheduled, but the board is not aware of the meeting date. 

ACTION: David to follow up with Joanne to confirm the meeting date. Mike, Pierre, and Paul 
should attend the meeting. 

C.​ Outside Rental Groups 

Mundy Road school cancelled their booking, deeming it too expensive ($35 per student 
for three sessions, up from $18 per student in 2019). A local company contacted the City 
looking to make a private booking and was told that “the City only allows bookings on 
weekends for private rentals.” 

For discussion: to what extent should the club collaborate with the City to provide more 
opportunities for outside groups to try curling? 

In discussion, there was agreement that outside rental groups, especially youth participation, is 
important to the club for continued growth of the sport. Although outside rentals have been run 
by the City, the club should be involved to help facilitate more of these events. Additional 
questions and comments: 

●​ Is the city open to running these as club events? 
●​ The board should develop a playbook (similar to the bonspiel playbook) for events 
●​ Should private bookings be run as for-profit events? It was suggested yes for corporate 

bookings but no for childrens/youth groups. 
●​ A third type of booking is a small adult group who want to rent ice to play a game (but 

who aren’t so much interested in the group aspect of Try Curling or Newbies) 
●​ The current cost structure the City employs is probably reasonable for corporate events 

but not for casual or school groups. The City charges roughly 3x the club’s ice fees; that 
fee includes a coach 

ACTION: Mike to include this discussion at the forthcoming meeting with Joanne 
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D.​ Saturday Social Curling League 

The Saturday Social League completed the two trial sessions successfully. January 
session: 41 registrants (of which 15 do not play in other leagues). February session: 32 
registrants (of which 17 played in the January session, and 12 do not play in other leagues 
aside from Newbies). 

For discussion: should this league run next season? We need someone to coordinate it. 

In discussion there was agreement that the Saturday Social League was a success and should 
continue in some form. It is still to be determined exactly what form this league should take. 
There was agreement that it should run either late-season or at least a late start, and the shorter 
time period (~3 weeks) was viewed favourably by participants. 

Running the league (having a “League Host”) is not difficult and we should be able to find 
someone who can do this. 

It is possible that Friday Night Rocks may expand their league into Saturday, which would 
effectively take over the Saturday Social spot, but that is yet to be determined. 

One challenge is that it gets complicated to continue this program without requiring membership, 
because Curl BC requires Curl BC/Curling Canada membership fees ($20) for any participant who 
plays more than three times in a season. This membership covers the participant’s on-ice 
personal accident insurance. 

Proposal: run Saturday Social for members only in the first half of the season, and open it to the 
public in the second half. 

No action at this time; the board will need to revisit the status of the Saturday Social League as 
the 2025-26 club calendar takes shape. 

E.​ Practice Ice Policy 

Governance Committee to prepare a practice ice policy/procedure and review other 
clubs’ practice ice allocation policies. 

In discussion, Anne has a procedure in place that works, and this item should be considered 
resolved. 

It was noted that if the City changes the pricing and policies on practice ice then it will likely 
impact demand. 

For 2025-26, the club should avoid scheduling the Newbies league alongside practice ice. 
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F.​ Try Curling 

Jane to send a follow up email to the initial recipients with an ending date to receive the 
surveys; Ross to report the survey results to the Board at the next meeting; Amber to 
send Ross last year’s survey results. 

Minimal surveying was done here; an email was sent asking for feedback. Ross received good 
feedback from the first set but sparse responses from subsequent requests. 

ACTION: Ross to develop a better feedback process for Try Curling using Google 
Forms/Surveying rather than an email. Coordinate this with Mike & Anne. 

G.​ Membership Engagement 

Anne determined a list of volunteer roles: 

●​ Community Crew Summer/(Winter?) 
○​ Attending local events to promote the club 
○​ Putting up marketing materials for events in the community 

●​ Open house 
○​ On-ice assistance & coaching 
○​ Off-ice engagement & club promotion 

●​ Special Events (eg. Game of Stones) 
○​ On-ice support 

●​ League Representatives 
○​ League rep needed for Saturday Social League 

This is an operational issue, but a board member is needed to coordinate volunteering. 

Suggestion: the board should consider a volunteer incentive program where members who 
volunteer are given a reduction in their membership fees. A positive incentive program was 
viewed more favourably from league representatives than a “negative” incentive program (ie. 
where members have to pay a volunteer fee and then get the money back when they volunteer). 

Jane to put together a volunteer manual. This is in process. Jane has created a rough 
draft and plans to have a draft for review by the end of February (or earlier). 

The status of this manual is unknown. 

ACTION: Mike to follow up with Jane on the volunteer manual 
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H.​ Single Ice Contract 

Paul, David, and Mike to prepare a financial proposal to the City for a single ice contract 
based on the current season’s usage. 

Tabled based on David’s conversation with Nathan (see President’s Report). Paul will join the 
meeting with Joanne in March. 

Future 

Action items to be kept aware of 

●​ Plan an improved practice ice booking system for next season (unassigned) 

This item should be dropped; the current system is running fine 

●​ Review website in the offseason; consider simplifying the content to reduce maintenance 
costs and make it easier for non-technical people to update content (unassigned) 

It was agreed that the club should manage its own website and move away from being tied to an 
expensive third-party contract to maintain the website. A new website should emphasize 
simplicity and speed. 

MOTION: PMCC approves up to $5000 for website redevelopment. David moved, Tim seconded; 
Motion carried. 

ACTION: Mike to coordinate website redevelopment in the offseason. 

●​ Consider upgrading club equipment 
○​ Second speaker 
○​ Tech recommendations from WIC event: floor cable cover, microphone stand, 

power extension cord, USB presentation remote, podium 

MOTION: PMCC approves up to $1000 for additional capital purchases; Pierre moves, Anne 
seconds; Motion carried. 

ACTION: Mike to liaise with Paul to make purchases prior to the fiscal year end. 

5.​ President’s Report 

David congratulated the new club managers, and thanked the board for a well-run funspiel and 
Curling Day in Canada event. David thanks the retiring board members; a special thanks to Anne 
for her exceptional contributions to the club. 
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David spoke with Nathan Taylor (Manager of Recreation) 

●​ The City prepares a proposed fee schedule two years in advance. City council approves 
the fee schedule, usually at their April meeting 

●​ Currently the fee schedule runs from August to Septempber, but they will be moving from 
a fiscal schedule to a calendar schedule starting in January 2026 

○​ We will likely have different ice fees for the first & second half of the season next 
year 

●​ Nathan is broadly in favour of the single ice contract proposal, but the earliest this could 
be implemented would be January 2026. 

6.​ Treasurer’s Report 

Paul is working through the numbers to present a financial report at the AGM for data up to and 
including February 28th. Because the club’s AGM happens before the year-end, the treasurer can 
only present a partial financial report to the membership. 

At present Paul is projecting a small surplus for 2024-25. He is also working on a plan for 
budgeting/spending for next season. 

7.​ Club Manager’s Report 

None submitted. 

The board discussed moving up the start date for the new club managers given that they are 
already taking over some of the work involved. 

Motion: The start date for the new club managers moved up to March 9, 2025; moved by Paul, 
seconded by David. Anne and Mike recused themselves from the vote. Motion carried. 

8.​ New Business 

A.​ Coquitlam Curling Association Donation 

Earlene Graham informed the board (via email on February 20) that the Coquitlam Curling 
Association is winding up their society and is donating $2500 to the PMCC Juniors program for 
travel expenses. 

The board expressed their gratitude to the Coquitlam Curling Association for their generous 
donation to the Juniors program. 
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B.​ 2025-26 Season Preparation 

A Preliminary Club Calendar has been created; league reps and bonspiel coordinators will review 
at League Reps meeting (March 1st). 

At this meeting the league reps will discuss how to improve intra-league communication of 
league fees (to hopefully develop some more consistency across leagues for pricing), and to 
assist in budgeting. 

Suggestion: include a breakdown of costs for league members, so that they can see where their 
fees go (membership fees, ice costs, social). 

Other items of discussion at the league reps meeting (presented to the board for information and 
comment): 

●​ Drawmasters should consider setting draws based on competitive pools with 
promotion/relegation 

●​ Proposed adjustments to Registration Procedure: 
○​ Registration will open on July 15 
○​ All league registrations will remain open until Jan 31st, 2026, waitlists will be 

active 
○​ Leagues can control the maximum number of spaces before registrants are 

waitlisted 
■​ Remain flexible during registration period to abide by league registration 

policy 
■​ Can be locked no more than five days before first game for the 

drawmaster to set the draw 
■​ Registration policy remains in place: if enough players are on the waitlist, 

you should incorporate them at the next logical opportunity 
●​ Proposed ideas for a policy concerning ice contract changes: 

○​ No ad hoc cancellations of individual sheets 
○​ Contract changes limited to set windows when players join/leave (start of season, 

Christmas break) except for exceptional circumstances 
○​ 7 working days notice required for any change 

●​ Action item from last meeting: Ross and Melissa to strategize on an optimal schedule that 
provides participants with a clear path for club engagement. Tim advised that they think 
about it from the user’s perspective. 

C.​ International Tankard 

The annual International Tankard is taking place March 21-23 in Parksville. PMCC can nominate 
two volunteers to participate. Deadline for nominations is February 28th, details are here. 
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Motion: PMCC pay up to $500 per person to participate in the International Tankard, which 
includes the $125 per person entrance fee; moved by Paul, seconded by Anne, Motion carried. 

D.​ AGM Preparation 

Preparation for the AGM is underway. The notice has been posted, the requests for reports have 
been submitted. All reports should be sent to the secretary by Monday February 24th. 

Note that Mike will not be present at the AGM; Amber has volunteered to take the minutes. 

Board Nominations 
●​ Seven Board seats will be up for election at the AGM 

○​ Five directors' terms are ending: David (finishing first term), Mike (finishing first term), 
Lindsay (finishing second term), Amber (finishing first term), Tim (finishing first term). 

○​ Anne is resigning from the board to take on joint Club Manager role 
○​ One spot on the Board is vacant 

●​ Four existing board members are willing to stand for re-election: David, Lindsay, Amber, 
and Tim 

●​ Up to three new members can be elected to the Board 

For discussion: what skills and representation are we as a board lacking? Are there individuals 
that we want to approach to join the board? 

The board discussed needed skills including marketing/communications, and a secretary. 
Directors will approach some club members about joining the board prior to the AGM. 

9.​ Committee Reports 

Bar Committee 

The bar ran an external event recently and it ended up costing us money (additional licence fees, 
low turnout). It’s unlikely we’ll do this again. Connor continues to do well managing the bar. 

City Relations Committee 

No additional report 

Strategic Planning Committee 

Notihing to report 
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Grant Committee 

Amber put in a $3000 grant application to the City of Port Moody to support club coaching 
sessions from Curl BC (see Curler Development Committee report). 

Amber will file a final report for Spirit of Coqiuitlam Grant by the end of this week. 

Governance Committee 

Nothing to report 

Social Media Committee 

Nothing major to report. Business as usual promoting the club. Main focus has been the Curling 
Day in Canada activities. The coming weeks we will focus on AGM and Club Championship.   

The website has been functionally ok.  There was a problem this past week where the back end 
wasn’t allowing us to update league pages.  Rainytown was contacted and the issue resolved 
within a business day. 

Submitted by Lindsay Graf 

Curler Development Committee 

Clinics since Jan 12 meeting 
●​ Line and Delivery Jan 17 and 25. Both full with 10 participants; $40 per participant. 
●​ Timing and Sweeping Feb 15. Full with 16 participants; $20 per participant 
●​ Discussion: survey members for what kind of clinics they would like to have 
●​ Suggestion: purchase some knee pads for Try Curling participants 

 
The board thanked Ross, along with Tracey Crawford-Smith and Ron Arnold for their work and for 
the success of the club clinics this year. 
 
Club Coaching Course 
We are ‘locked in’ for September 20/21, 2025. Curl BC to provide the instruction. 

●​ Minimum 6 participants, max 20. 
●​ A meeting room is needed for most of this time. 
●​ 90 minutes of ice needed on both days, 2 sheets? Not yet certain what time of the day. 
●​ Amber put a budget together for the event as part of the City of Port Moody grant 

application 
●​ At the moment we are not certain as to who handles registration. Paul Cseke is busy in 

Kelowna right now 
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●​ Suggestion: start by making registration only available to PMCC members, then open up 
spots to the general public if there is still availability 

●​ The hosting club typically donates the ice time (three hours total) and meeting room. The 
course cost is $175 per participant 

●​ The grant application will hopefully offset some of these costs 

For Discussion 
1.​ How can we fill up the 3 entry level/learning options we have available through the year? 
2.​ We will meet in March and plan out our development clinics and any more clinic ideas that 

come forward. The dates will be set in March for next season. 
3.​ Align the curler development options slightly differently: 

a.​ Run Try Curling a week before each Newbie-Lessons Session starts (this might 
encourage more people to move into lessons) 

4.​ How to systematically collect feedback from the participants at the end of each clinic 
a.​ One bit of great feedback so far: Distribute a brief outline of the session and a ‘key 

concepts/key vocabulary’  to each registered participant before each clinic. I’ll get 
that done. 

5.​ How do we best-utilize the upcoming (September) Club Level coaching course? 

Submitted by Ross Powell 

ACTION: Mike to book the meeting room for the club coaching clinic Sep 20/21 2025 

10.​ Any Other Business 

Curling I/O 

Curl BC mentioned in their January update that they may be recommending a new online 
registration system to replace Curling I/O, starting as early as next season. This does not mean 
that Curling I/O is going away; clubs can use whatever registration system they want. At the 
moment the club plans to continue using Curling I/O as we have become familiar with how it 
works and don’t see an urgent need to change. Rather, we would do well to observe and test any 
new system that is recommended, and allow other clubs to go through the inevitable teething 
process prior to making a change. The fees Curling I/O charges are minimal (30¢ per transaction). 

11.​ Next Meeting 

No more meetings for the current board. Note that a new board meeting will take place within 10 
days of the AGM to elect the new board executive. 
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Dates of Note: 

Saturday March 1, 2025 - League Reps Meeting, 12pm​
Saturday March 8, 2025 - AGM, 12pm 

12.​ Adjournment 7:51pm 
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