PORT MOODY

CURLING CLUB

PMCC Board Meeting Minutes

Sunday, September 15, 2024, 7:00pm
Port Moody Recreation Centre - Party Room behind the Curling Lounge

1. Call To Order 7:00pm

In Attendance: Pierre Gallant, Anne Girbav, Mike Goetz, Lindsay Graf, Amber Kostuchenko, Tim
Loblaw

Regrets: David Cousins, Paul Longley, Ross Powell
Guest: Rick Applegath, Mon/Thu Sr Mens league
The meeting was chaired by Anne Girbav

The minutes were prepared by Mike Goetz

2. Adoption of Agenda

Agenda adopted without amendments

3. Approval of Minutes

e Minutes from August 11, 2024 Meeting
e Minutes from August 28, 2024 Meeting

Minutes approved without amendments

4. Old Business

Resolved

e Mike sent David an EPS version of the club logo; logos were printed and placed on the
ice and on each button in the rings

e Lindsay posted the club’s 2023-24 financial statements on the website
Mike & Jane sent out the club newsletter at the end of August

e The bar installed the new POS system from Square
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e Pierre communicated outstanding issues with the City (grants for LED lighting retrofit, Ken
McArdle’s weekly schedule, solution for hanging banners on the walls, practice ice time
allocation)

Anne cleaned out and re-organized the storage room

® Ross put together a brief history of the club for the Women in Curling event
Tim reviewed the “Business of Curling” Facebook page to see what other clubs do for
their open house-type events

o In Tim’s assessment there were no significant ideas from other clubs that we could
adopt. Clubs generally run Open House events with similar goals (registration,
promotion, introduction to curling, etc)

e Pierre talked with Rick Applegath to get more specific costs for the EImer Woods
bonspiel. Pierre encouraged Rick to attend today’s meeting (see notes below)

Elmer Woods Bonspiel

Rick Applegath attended the meeting on behalf of the organizers for the EImer Woods bonspiel,
tentatively scheduled for Jan 27-29, 2025. Last year’s event was canceled because of a
significant increase in ice costs, and although organizers would like to run the event this year, the
ice costs continue to rise making it difficult to run an event that financially breaks even.

Rick indicated that the ice costs for their event increased over 300% between 2019 and 2024. As
previously discussed, although the Club would like to see the City provide reduced bonspiel ice
costs for weekday daytime events, discussions with the City have indicated that this year’s costs
are inflexible.

Rick provided the Board with more cost details for the event. The organizers are budgeting on
the assumption of 72 registered players (although they are not restricted to that number). They
are proposing a per-person fee of $90, slightly above the average fee of $80 for other local
bonspiels that are already being promoted.

Given the increased running costs (particularly the ice costs), even with a higher registration fee
the organizers anticipate a deficit of $2900. They are asking for the club’s financial assistance so
that they can continue to run the event.

The Board agreed that it is good for the club to have this bonspiel (and indeed other spiels).
Among other reasons, it helps promote the club positively and helps dispel some negative
reputations about Port Moody'’s ice, given that usually half of the participants come from outside
the club.

In discussion several proposals were suggested for the bonspiel organizers to increase revenues
and/or reduce costs:
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e The Board will consider giving the bar profits from bonspiels to the organizers to help
offset costs

e There may be an opportunity to reduce or eliminate the lounge rental fee, given that the
event does not require exclusive use of the lounge

e Organizers should look at reducing their catering costs; Rick was given some leads on
cheaper catering alternatives

e Organizers should consider ways to increase participation numbers
Organizers should work with the club on a broad appeal to local breweries for bonspiel
sponsorship/exclusivity rights

e Organizers should work with the Grant Committee to apply for available grants (ie. the
Spirit of Coquitlam grant)

e Organizers should explore sponsorship opportunities (aside from breweries)

The Board is willing to support this event and are willing to collaborate with the organizers to
make the event financially viable. Although the Boad supports the spiel in principle, it expects the
organizers to take steps such as those outlined above to increase revenues and reduce costs so
that the event will not incur a deficit. The Club is willing to cover the costs should a deficit be
incurred, but the club strongly encourages organizers to develop a plan to make this and future
events sustainable.

MOTION: PMCC approves the support of the EImer Woods Bonspiel with the understanding that
the bonspiel committee work with the Board to refine their budget and reduce costs. Moved by
Pierre moved, seconded by Anne. Motion carried.

ACTION: Pierre to contact the City to talk about options for daytime bonspiel ice fees and to
eliminate the lounge fee

ACTION: Bar Commitee to consider giving the bar profits from bonspiels to the bonspiel
organizers to help offset costs

ACTION: Bar Committee to consider approaching local breweries for event sponsorship

ACTION: Grant Committee to work with ElImer Woods bonspiel organizers to apply for the Spirit
of Coquitlam grant

5. President’s Report

Welcome back everyone!

I’'m happy to report some very positive new membership at the Club. As of this week we have 149
new members. A big shout out to Thursday and Friday Night Leagues!
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We are anticipating a great event on Saturday, September 21, when the Club hosts Women in
Curling. We fully support this initiative led by Tracey Crawford-Smith. It is sure to be an excellent
forum.

We had our first League Reps meeting on September 5, and a big thank you to all our league
reps as they work to prepare for the new season. Our League Reps meetings are the place for
leagues to bring their concerns and ideas to the Board for collaborative discussion, and there
was some good dialogue during this most recent meeting.

We continue to work positively with the City to improve. Our level of communication has
increased under the guidance of our City Relations Committee, led by Pierre Gallant. We are
presenting new ideas that will benefit all parties. These are truly steps in the right direction.

| had a good meeting with Ken McArdle from Pacific Coast Icemaking. He is contracted by the
City of Port Moody to assist them with curling ice. The City wants to improve their skills and utilize
Ken and his crew for some of that purpose. In the past Ken has been at the rink on Mondays and
Wednesdays (both times in the afternoon). In discussion with him, he feels it would be much
better for him to attend on Mondays and Thursdays, to spread out his efforts more equally. He is
more confident in the City's efforts than previously. He was careful to say that his employer is the
City (and not PMCCI). Our communication needs to be with the City, with him being in the loop.
This level of communication mirrors our approach, as mentioned above. He did mention drips
from the ceiling, and that they will go away once the external weather cools. Along the lines of
good communication, he suggested that if there are issues with the ice, that he be copied in on
those to the City, to add his opinion - specifically to positively solve in a timely manner wherever
possible. We all know some things just can’t be fixed easily, but can be identified. We are getting
there.

Overall, the Board is really driving towards a strong, positive and collaborative approach. We
want to hear from all parties seeking constant improvement. If there’s a better way, let’s review
and implement! This should be simple when people of a like mind get together.

| like the direction in which we’re headed.

Submitted by David Cousins, Club President

Discussion

e We should provide members with another newsletter soon which includes some of the
items David mentions in his report
o Ice maintenance and Ken’s work (“who’s doing what when”)
o Fall jacket & hoodie order — Anne will get some samples, Mike will add products to
Curling 1/0
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o Practice ice procedures
o Stick curling league needs players
o Do not peel sticky mats

ACTION: Anne to contact MegoGear for samples of jackets & hoodies
ACTION: Mike to add jackets and any other products we decide to sell into Curling I/O

ACTION: Mike and Jane to prepare a club newsletter to be sent out later this week or early next
week

6. Treasurer’s Report

No report

7. Club Manager’s Report

No report

8. New Business

e Acknowledging 90th Birthdays
o Denis and Earl from Thursday Senior Men’s are turning 90 this year
m The Club is willing to provide jackets for these long standing members.
Anne will obtain samples to determine the right size, she will place the
order along with orders from members

MOTION: The club purchase two club jackets for the 90th birthdays of Denis and Earl from
Thursday Sr Mens. Pierre moved, Tim seconded. Motion carried.

e |tems from League Reps Meetings
o Practice Ice allocation policy
m  With fewer hours of practice ice available, we should draft a
policy/procedure to address practice ice priority

ACTION: Governance Committee to prepare a practice ice policy/procedure and review other
clubs’ practice ice allocation policies

o Wait list notifications
m Curling I/O does not send an email notification when a person joins a wait
list. This feature is not available in Curling I/O (at the moment)
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m The Board agreed that league representatives should have the
responsibility of checking their wait lists and communicating with wait
listed individuals

ACTION: Mike to submit a feature request to Curling I/O developers to send an email to the
league representative when a person joins the wait list

o Volunteering
m The general consensus at the league reps meeting was that positive
incentives (swag or a reduction in membership fees) is a preferable way to
entice more members to volunteer

ACTION: Tim to develop a proposal on membership engagement to present to the Board at the
November board meeting

e Open House Debrief
o 34 participants (compared to 27 in 2023)
o Average age: 32 (26 adults, 8 kids)
o The Board felt this was a positive event with good participation. Mike started a
document in the Board Google Drive (under Events » Open House) for notes &
ideas for future years

Question: should we do another open house later in the fall? Discussion tabled for the next
meeting.

e Payment options
o Curling I/0 does not provide a mechanism for paying for leagues in instalments
o One workaround that some leagues employ is splitting the season into two halves
o The club does not offer any program to provide low-income assistance
m  Proposal: do an environmental scan — what are other clubs doing for
financial assistance or to enable more participation for low-income
individuals?
m Discussion tabled for next meeting when Paul is present

ACTION: Tim to get information on what other clubs are doing for financial assistance

e Equipment
o Foldable cart to replace shopping cart
o Better gripper bins that fit in the locker
o Second speaker
m There was a question of whether or not these expenses are within the
budget and do not require specific board approval.
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ACTION: Paul to confirm whether or not small item (non-capital) expenditures require specific
Board approval

o HDMII cable & dongles to connect the new TV to a computer for presentations
(specifically for the Women in Curling event on September 21st)

ACTION: Mike to buy an HDMI cable and appropriate connection dongles

o Boot Buddy and sticky mats
m The boot cleaners are currently not set out
m  We have sticky mats in the storage room which we can use in the
meantime

ACTION: Jane to inquire with the City on where the boot cleaners are currently located
ACTION: Mike & Anne to install sticky mats

e Coaching Clinics

o Tracey Crawford-Smith is willing to run coaching clinics if the club can organize
scheduling and registration

o Tracey has indicated the following clinics are often requested: Level 2 delivery,
strategy (mainly off-ice session), and stick delivery. She requires one coach for
every four participants

m The Board is in favour of supporting Tracey in providing higher level
coaching clinics

ACTION: Mike to liaise with Jane and Tracey on what is required to organize coaching clinics

9. Committee Reports

Bar Committee

e The City is going to be doing some repairs in the bar area due to leaks that have been
discovered. The bar will remain open during this time.

City Relations Committee

e Pierre contacted the City about a variety of items that need to be addressed. The most
urgent of these are practice ice and the installation of banners

ACTION: Pierre to follow up with the City on increasing the practice ice hours and providing a
means to hang more banners in the rink.
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Strategic Planning Committee

e Tim has taken notes from the most recent league reps meeting and is incorporating some
of the discussion point into his strategic planning document

Grant Committee

e Amber will be working with the Elmer Woods bonspiel committee to apply for the Spirit of
Coquitlam grant which is due on October 1st.

Governance Committee

e Amber identified that some of the language in the bylaws could be cleaned up
Moira from the club has relevant legal experience and is willing to help to review the
bylaws and provide her opinion

e Any changes to the bylaws need to be made in time for the Board to present a special
resolution at the next AGM in March

e Now that we have finished the registration season, Mike and Amber will review the
league viability policy and suggest some changes with a view to bringing more
consistenacy in the registration process across the leagues

o Some of the items in this policy are actually procedures rather than policies; this
can be cleaned up as well

ACTION: Governance committee to review the bylaws and suggest any amendments

ACTION: Amber and Mike to review the league viability policy and propose changes for the
Board to discuss

Social Media Committee - Nothing major to report. | have spent the most of my focus
this summer on the Women in Curling Event and promotion of that. The website is up to
date for all the leagues that have requested updates on their leagues pages. There will
be a few more coming through in the next week or so as some leagues start later than
others. Otherwise, just looking forward to another year of curling and getting the season
going!

Submitted by Lindsay Graf

10. Any Other Business

11. Next Meeting
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2024-25 Board Meeting schedule:

NOTE: The meeting scheduled for Sunday November 17 conflicts with the Grey Cup. Mike will
send options for the Board to reschedule that meeting

ACTION: Mike to reschedule November 17 board meeting

Sunday October 20, 2024; 7pm
Sunday November 17, 2024, 7pm
Sunday December 8, 2024; 7pm
Sunday January 12, 2025; 7pm
Sunday February 23, 2025; 7pm

Other Dates of Note:

e Saturday November 23, 2024 - League Reps Meeting, 12pm
e Saturday March 1, 2025 - League Reps Meeting, 12pm
e Saturday March 8, 2025 - AGM, 12pm

12. Adjournment 8:43pm
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