
Agenda

PMCC Board Meeting Minutes
Wednesday, June 21st, 2023, 7:00pm

Port Moody Recreation Centre - Party Room Behind the Lounge

1. Call To Order: 7:04pm

In Attendance: David Cousins, Anne Girbav, Lindsay Graf, Mike Goetz, Amber Kostuchenko, Tim
Loblaw, Paul Longley, Janice van Veen

Via Zoom: Pierre Gallant

Regrets: Steve Renaud, Taimi McMillan

2. Adoption of Agenda

Agenda approved without alterations

3. Approval of Minutes

● Minutes from May 8, 2023 Meeting

Minutes approved without alterations

Janice noted that her name was omitted from those in attendance at the April 13, 2023 board
meeting

ACTION: Mike to update the minutes from the April 13, 2023 board meeting to correctly include
Janice’s attendance

To improve communication, David proposed that approved minutes be sent to league
representatives

ACTION: Mike to send approved minutes to league reps

4. Update on Action Items

● AGM Minutes updated for clarity
● Mike now responsible for Board and Executive email groups, logging has been enabled
● Board-approved Procedures for e-votes is stored in the Shared Drive under Policies &

Procedures → Board Policies & Procedures
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● Two-way Reviews for Janice & Connor were completed. Pierre and Anne presented their
reports to the board; the discussions were positive on all accounts. Written reports for the
reviews were filed in the Secretary's drive and can be reviewed by the board upon
request.

● Considered approving contracts to be reviewed externally to ensure their legality.

5. President’s Report

● Primary focus has been on enhancing communication levels
● (Virtually) attended the CurlBC AGM – $1.8M budget, came within $2000 variance

(impressive!)
○ Earlene Graham has been elected as a governor; the Board congratulates her.
○ David is looking into information on the costs and benefits of CurlBC membership

● Investigated the $20k+ surpluses that the leagues are carrying – leagues are holding
anywhere from $31 to $3000 in surpluses.

○ The Board should consider a policy on what leagues should be aiming for with
respect to surpluses. We are a not-for-profit society

● Only one league has not yet switched their banking to VanCity – that league will switch at
the end of this month

● Worked on streamlining the Board to more of a committee structure. Committees bring
greater focus to detailed items while communicating the key issues back to the board.

● Review of Costs. Curling ice costs are priced substantially lower than hockey and other
sports. Mim Quigley-Metcalf produced a report that David will circulate to the Board.
Prime time is 6pm-12am, curling ice costs 16% less than hockey.

● Looked into Game of Stones (annual private fundraising curling event). They contributed
$80k over the past five years to the Make-a-Wish foundation. They are looking to save
some of their costs

● Thanks to Tim for representing us at Business of Curling Symposium
● Scheduled regular meetings with Janice – first one was today

6. Treasurer’s Report

● Taxes have been filed; preparing for the new season
● Still working on a new budget; dependent on new staff contracts
● Would like to see a broad volunteer callout for all members, identifying specific needs

(one of which is the bar bookkeeper posting)
● We have significant amounts in cash accounts, including $35k in reserves. Paul is looking

into short-term investments (eg. GICs).

ACTION: Paul to prepare a plan for investing cash reserves to present at the next board meeting
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David requested year-end financials prepared for next meeting, which will be distributed to
league representatives after Board review

ACTION: Paul to prepare year-end financial reports for the next board meeting in July

Paul noted that we need to update our signing authorities for our accounts with the change in
club president.

ACTION: Mike to prepare form for new signing authorities to be reviewed and signed at the next
board meeting

7. Club Manager’s Report

Report Since April meeting

Total hours for April 13 - May 20: 58 hours
Total hours for Jun 14 - Jun 21: 20 hours

Average hours ~750 per year. Board has budgeted 960; Janice feels this is probably too high.

Ice contracts for next season: Janice received 31 ice contracts (leagues, bonspiels, open house,
etc) from the City. Not all need to be signed & finalized before September. Out of 22 leagues, 10
are finalized (including Curling I/O information). Out of the remaining 12, the process has started
but the details have not been finalized. Janice will start prepping Curling I/O with the 10 leagues
that are ready in the next few days. The objective is to have registration ready to open by July 1.

Newsletter: Janice’s had begun work on the next newsletter, with various content and an
emphasis on reminding people that registration is open. David & Janice decided that instead of a
newsletter, she will send out a “news blast” concentrating on new registration and introducing the
new board. There is some concern that a newsletter with too much information does not get read
by the membership. The purpose of the news blast is to get people to register early. Many other
clubs are opening their registration earlier this year.

Steve’s past president plate for the plaque is ready and will go up soon

Advertising: Moody Street advertising banner – in place for Jul 3 - 16. City’s digital sign board will
have our ad active Jul 2 - 16. Thus it is important that our registration is ready to go by July 1. Both
the banner and the digital sign are no charge to the club. League reps want the club to do more
advertising. Two years ago we did a Pattison billboard on the corner of Ioco & Barnet. We also did
the Farmer’s Market that year. Pattison billboard fee is $1050 for four weeks. Proposed timeframe
was Aug 15 - Sep 12; some suggestions we should run this a little earlier. Janice will check if we
can do the banner & city digital sign more than once per year. We will confirm the budgeted
allocation for advertising.
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MOTION: PMCC to spend $1050 on advertising on the Pattison digital sign for four weeks. Moved
by David, seconded by Tim. Motion carried

Nathan Taylor is the new replacement for Jim LaCroix (manager of recreation). He starts on June
26; he is the former rec coordinator for sports & fitness in Port Coquitlam. Janice will set up a
meeting with him.

Janice met with Val Tepes (manager of facilities) as a followup from her meeting in April. She was
disappointed to hear that they still have not filled all their positions. He was hopeful they would
have no issues with hiring, but evidently that is not the case. Lots of applications but no one who
is qualified. They hired a manger for ice maintenance (may have curling experience), but not
hired any other ice technicians. They are willing to pay for training, but they can’t seem to find
people who seem willing to do the job. He is willing to get his staff trained through Curl BC. Three
people who were specifically trained for curling ice have retired over the past couple of years.

ACTION: Janice circulate job posting for ice technicians to our members

It was noted that while there might be interest from our members in an ice technical role, these
jobs typically involve many other unrelated responsibilities. This may be a reason why it is difficult
for the City to fill these positions. There may be opportunities for the club to propose win-win
solutions should the City continue to be short-staffed.

Bonspiels

● Janice has confirmed ice contracts for these two bonspiels that have previously been run
by Board members:

a. Funspiel 2024: Jan 20, 2024
i. Mary Dyk & Bob Wallace – Janice will contact Mary to see if she is willing

to run the spiel again
b. Club Championship and AGM 2024: Mar 9, 2024

i. Anne & Lindsay will run this
● Sweeping into the Holidays

○ Friday league is ok with missing the one week, given that the stat holidays do not
affect them next year (resolved)

8. Business of Curling Symposium

Report from Tim Loblaw

Tim attended the Future of Curling session put on by Business of Curling, an independent entity
associated with Curling Canada. They run these symposiums across the country.
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Tim reported that this was a wonderful event, and he recommends that the club continue to have
representation at future events. For leadership/professional development, this is a good
opportunity, as well as networking with other clubs in our region.

Major themes:

● Disruption & shifting mindsets. Curling has 2-3% market penetration. How are you
reaching that other 97-98%? How is the club creating space for people to go curling ( just
as people might go bowling or go skating).

● Club Development Manager – Curling is a business. Curling is cheap; it costs ~$5 per
hour. Price is what you pay but value is what you get. What is our value; what are we
selling? Lots of emphasis on membership & community engagement.

○ Members & customers – both are equal; it’s ok to have both
● Discussion on equity, diversity, and inclusion. How do you reach other communities?

Engage with the wider community to get them to tell you what curling could be like. More
about inclusion; more about an open door policy. All people in our province belong to our
clubs. Note that some places are calling themselves centres instead of clubs (to try and
move away from a closed mindset). Curling has baked into it a sense of community

● Volunteerism – distinction between formal & informal. Micro-volunteerism. Look for other
areas beyond the club to solicit volunteers. Look more broadly

● Membership is like marriage (we tend to try and push people in too quickly). Provide more
ways for people to experience and discover curling before inviting them to become
members.

○ Funnel of participation: discover → try → learn → play → compete → advocate
○ At what point can people come into your club?

● Newer ideas
○ Triples
○ Stick curling
○ Doubles board – free drink for the last person who successfully completed a

double takeout on the night
● Strategic vision, mission & plan – this frames where you are going as a club

Ideas

● During registration can people tick a box for volunteering

ACTION: Janice to review if we can add a checkbox to the registration process for people to
indicate if they’re willing to volunteer

Total spend $991 (budgeted $1000)
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9. Bar Committee Report

Chair: Anne

Connor will start up in July; he has some summer tasks. Anne will meet with Paul to price out
some purchases: wine fridge, white boards

MOTION: Bar to purchase bar equipment and signage to maximum budget of $700. Anne
moved, David seconded. Motion carried

David would like to have a separate financial report from the bar. David would like to recommend
that Paul join the bar committee

10. Committee Setups

How do we staff committees? Committees can include club members (not just board members),
but how do we best communicate what opportunities are available without inundating our
members (given that people often stop reading if you give them too much information).

ACTION: Janice will work with committee chairs to invite society members to join committees.
Committee chairs will craft a one-sentence description of what the committee is about.

Finance Committee

Chair: Paul

David suggests it would be good to have some non-financial people on the finance committee, to
provide different perspectives.

City Relations Committee

New committee: Pierre is chair

A general initiative – Pierre will plot the course. We have good representation on the
administrative side. Want to have more representation on the political side. Part of the intention is
to relieve Janice a little; provide Janice some backup. Build relationships with City
representatives. How do we get better ice, how do we assist to train people. You need to show
the value to the City. Not to beg and grovel but to work together. Pierre looks forward to working
with Janice on this.

Strategic Planning Committee

New committee: Tim is chair

Port Moody Curling Club PMCC Board Meeting Minutes, June 21st, 2023, Page 6 of 8



Looking at longer-term planning. Co-creating a shared vision with the membership. Drawing on
members so that they are contributing as well.

What do we aspire to be as PMCC? What is our vision? How do we get there – that’s our mission.
Tim will draft up a roadmap.

There is important overlap between city relations and strategic planning. Looking for buy-in and a
partnership relationship between the club and city

David’s thought is to have sessions early in the year in order to set things up so that Pierre has
the tools to liaise with the City.

Via Sport Grant Committee

New committee: Amber is chair

Melissa and Mim were both involved in this. People who have been involved in Try Curling will be
encouraged to join the committee. Purpose is to determine how to best spend the $5000 grant
we received towards our Try Curling program.

Governance Committee

New committee: Amber and Tim are co-chairs

Review of our bylaws, particularly concerning how to conduct remote (ie. via Zoom) meetings

Social Media Committee

Lindsay is chair of this committee

Leveraging social media for our club’s promotion

11. New Business

Lounge Rental after March 16

● Tuesday league wants to rent the lounge for their party after the season end-date

The contract is with the City, not the Club. As long as there is no negative financial impact on the
club, and if it is planned in advance, there is no concern

Google Voice
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● Consider the use of Google Voice for the club’s communications. Google Voice allows for
a phone number to be assigned to a staff member for communications, but can be
re-assigned at any time (particularly useful if the staff member is on holiday and needs to
temporarily reassign the number to a replacement). GV Starter service costs US$10 per
month. More info on Google Voice can be found here.

Tabled – we may have better options with our existing Telus services

ACTION: Paul to explore options with our current Telus number

Photographer

● Mary Dyk has offered to take headshots of the Board and Staff. Consider dates (next
Board Meeting)

ACTION: David to communicate with Mary to come to the next board meeting on July 20 to take
headshots

12. Curl BC Safe Sport Documents

Tabled

13. Any Other Business

14. Next Meeting

Janice needs to start booking dates into December. Thursday nights are available

ACTION: Janice to investigate meeting room availability, preferably Wednesdays or Thursdays

Next two meetings scheduled: Thursday July 20, Thursday August 17 (via Zoom)

ACTION: Janice to Book July 20

15. In Camera

16. Adjournment 9:12pm
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