
Port Moody Curling Club
Board Meeting
DATE:  October 4, 2021
TIME:   7:00 p.m. to 9:00 p.m.
LOCATION: Home via Zoom online link

1. Call to order: Earlene Graham called the meeting to order at 7:01 p.m.

Those in attendance: Earlene Graham, Chair, Mary Dyk, Terri Evans, Jane Lawton, Lindsay
Graf, Barry Ayers, Anne Girbav,  Mim Quigley-Metcalf, Carol Volpatti, Gail Burak, Janice van
Veen and  Peter Muir.

2. Additions/Revisions to the Agenda:
Add to New Business: Royal City Bonspiel - Janice

3. Adoption of Minutes of the September 7, 2021 Meeting

No corrections were noted, the minutes of September 7, 2021 were adopted as circulated.

4. President’s Report: Earlene Graham:

Earlene is on vacation, her reporting will occur throughout the meeting as we discuss topics.

5. Treasurer’s Report:  Jane Lawton & Peter Muir:
See the financial reports filed in the Board Meeting Package for the meeting.

Peter reported that we have 453 adult and 34 Junior curlers for a total of 487 total curlers
registered for the season.  At the end of the last playing season we had a total of 579 curlers.
We have lost just under 100 members which is good considering the COVID situation.

Peter reported that we have $170,000 (including leagues’ accounts) in our cash account.
We presently show a $4, 285 profit.
The Bar shows a loss of $5,875, partially as a result of stocking the bar where we bought
$2,300 worth product.  Once the bar opens the sales will reduce  reported losses.

Gail noted that Peter has changed the financial reporting while she was away. Gail requested
that she and Jane get together with Peter to familiarize her with the new changes..
Peter explained that the changes were required to reflect required accounting rule changes and
he has simplified the reporting.



Ice Contracts:
Peter is reconciling the contracts for the rental payment to be paid in December.  Leagues need
to answer 4 questions, if they can’t answer the 4 questions they won’t be paid their money.  The
questions relate to how leagues need to manage their finances in accordance with the Club’s
policies and procedures.

Peter’s Access to the PMCC Vancity Account:
Peter has lost his view access to the PMCC Vancity  account and asks that Jane or Gail have it
reinstated for him so he can continue his work.  He is presently having to ask Jane or Gail for
the information which isn’t efficient.
Janice added to the discussion that she got a message from Vancity allowing her to view the
online bank statement which should not be happening.

Funding Plan Updaten:
Nothing done yet so tabled until the next meeting.

Gaming Licence Procedures:
Peter reported that we have been able to renew our licence and have received it.
It was suggested that we should have a Board member as a direct contact to oversee 50/50
draws and report to the Board, act as a  gatekeeper.  At the last Board meeting we decided to
continue with 50/50 draws on a trial basis until January.  The gatekeeper would  make sure that
the leagues are following the policy and procedures required..
The two leagues that want to continue 50/50’s are Tuesday Takeouts and the Thursday Night
Mixers.
If the leagues follow the procedures the reconciliation should take about ½ an hour.
A comment was made that any communication concerning league operations should go to both
the league rep. and the league treasurer, not one or the other.
We will  continue to maintain  a gaming licence for bonspiels.
At the December meeting Peter and Gail will report as to how it’s going.
Leagues must decide by October 15th if they want to join the trial.
Our gaming  licence runs for the curling season.

Newbie League Update:  Tabled
We have not had an update from the Newbie league as to whether the league has set up a bank
account yet as they were requested to do.
This needs to be addressed as the league is asking for their funds to be transferred.
Melissa Sims is the treasurer and  Ron Arnold is the League Rep.  Once they have done the
banking as requested the funds will be transferred.
The league has  $5,000 in their account as far as we know.
The Open Doubles league is not under our umbrella either so we cannot review their account.
Both of these issues need to be done so we can sort out the accounts.
In the past we have found it effective to give Melissa a deadline to complete something saying
that  once it is done we will transfer money.



Peter will start on the money transfer to the leagues, he has to reconcile their registrations.
Peter will have the money to the leagues by October 15, 2021.

6. Club Administrator:  Janice van Veen

Since our last Board meeting, I have been extremely busy with a multitude of tasks. I have
spent a significant amount of time helping members register for the various leagues. This
included walking them through registration using their own computers or by telephone where I
register them. One of the challenges I found with this second registration was trying to explain
and make them understand the different fees that occurred this year. Peter Muir and I have
found that our registration system will need some review and removal of duplicate accounts for
many of our members. These duplicate accounts have made registering more challenging than
it needs to be. This project should occur in the off season when a significant block of time can
be designated to completing the task.

The club’s Open House was very successful as we were able to register new and old members
along with verifying vaccines all on the same night. We had good attendance of those leagues
who still had open spots available.

I am in the planning stages of our next League Representatives and Treasurers meeting. I
postponed the October 9th meeting as I wanted time to meet with the city regarding some issues
that members have brought forward. I have asked the leagues to pick one of two dates (October
23rd or October 30th) and to decide on the meeting format (Zoom or in person). The last meeting
was a combination of both, and I felt it didn’t work well for the zoom participants due to the noise
level in the lounge.

I have investigated some member generated club products. These products are name tags with
the new logo and the other is face masks with our new logo. I met with Erin from Mego Grear
and she has a great product that I think will fit well for all of our members. I will be presenting
them to the Board on October 4th.

My invoiced hours this month have increased significantly for several reasons.

The first is the verification of vaccinations which has been a big undertaking. I want to thank
Earlene Graham, Carol Volpatti and Mim Quigley-Metcalf for the many hours checking and
updating our master sheet. The members have been very supportive and are thankful that we
are being so diligent in our checks.

The second is the significant increase of emails. I have noticed that my emails have more than
doubled in the last 2 months. I am now averaging 30+ emails a day. I feel this increase is
happening because league representatives, treasurers and members are now comfortable
reaching out to me. When I first took this position that was one of the areas that I really felt
needed to be improved. I am very proud to say that is now happening.

I continue to check the club mailbox and the recreation mail file, manage the club
administrators’ phone, coordinate website updates, as well as communicate with members and
city staff.



Janice added to her report that it has been an interesting month with about  50 emails/day for
various things from Curling I/O to questions about practice ice, all sorts of things.
The positive is that people are asking which is what Janice hoped would happen and indicates
that people are using her as a resource, so what she is doing is working.
Verifying vaccinations is a lot more complex that we realized, very time consuming.  Members
seem happy we are doing it, no negative feedback.

Vaccine Verification:
At the date of this meeting we are about 95% complete.
We have some people registered but not yet verified as well as people who may come into our
area to see someone in the Club.  We are pondering the most efficient way to get the
stragglers?  We had discussed the possibility of having the league reps. completing the
remaining league members and spares.  We would have them note and report to Janice  who is
at each draw - can we transfer it to the LR’s?
We are not sure if the league reps. Are an option because we have found that not all leagues
have let their members know the protocols that are required to be able to curl, i.e. rock cleaning,
mask wearing, etc.
Carol suggested that league reps be given a list of their leagues showing the vaccinated
members and who is not.
Vaccine verification will be ongoing and members will be checked again to be served at the bar.
There was a question of the privacy of members’ vaccine status, some feel it is not a privacy
issue.
All curlers must be fully vaccinated by October 24, 2021.
The Board was in favour of league reps. taking over vaccine verification..
League Reps. have the right to ask  their spares for their vaccine passport to verify vaccine
status.

Mary Dyk moved that the League Representatives be handed the responsibility for
checking vaccine status on a weekly basis for all members in their leagues, seconded by
Barry Ayers, all in favour.

Spares should be asked  to provide their vaccine status before arrangements are made to have
them spare.

The discussion regarding Waivers - tabled to next meeting.

7. Committee Reports:

a. COVID:  Carol Volpatti and Janice van Veen

If a team member tests  positive the league will be shut down for 2 week and any additional
leagues where any exposed members have played.



We are going to send out a note to the league reps. regarding notification and any other
evolving COVID issues.
It is essential that curlers follow the cleaning protocols for rocks, scoreboards and equipment.

b.      Policy & Procedures:  Jane Lawton and Mim Quigley-Metcalf

Spares Policy:
Should we restrict spares to PMCC Club members only?  We have verified our PMCC spares
but how would we know about the outside spares?
Discussion:
Outside spares should have to join the Club but not pay the $50 additional fee.
They should be able to spare say 3 times but then pay $50, as a suggestion.
Terri stated she is in favour of outside spares.
At Golden Ears - if you are a fully paid curler & member of Golden Ears, you can spare in any
league for free.  They charge a spare fee of $10/game if the spare is not a member.
Mary will get a copy of Golden Ears spares policy for us.
Curling IO can show us  if a spare is  registered in another Club as we have to have spares that
have at least paid their Curl BC and Curl Canada fees for insurance purposes.
Some curlers do not join a league, only pay the $35 membership fee then curl for free.
A suggestion was made to charge all spares $20 after 3 or 4 games.  Our problem is how will
we track the number of times a person plays so that we can charge them the flat $20 fee.
A fee to be a spare is not a bad thing.
Janice stated that we make the PMCC membership requirement for spares  for this year only to
ensure they are all vaccine verified as not all clubs are as diligent as we have been.
One issue is that some outside curlers have spared already so how do we go back now, we are
late getting this in place?
This has occurred because the Club did not make a Club spares list available to the leagues in
the past few years.  This year we do have one and  Janice is updating it and sending it out.
Some of the spares are curlers who cannot curl full time for various reasons but can spare,
several  are long time members who we want to accommodate.  Janice further stated that using
Club members first makes sense and prevents team stacking.
The issue is how to manage how many times people have spared in a season.
Should we only charge the membership fee for this year without the additional fee, just for this
year?
An additional benefit could be that making outside spares sign up as a PMCC member they
might be tempted to join the Club long term or come back if they have gone elsewhere.
It was  pointed out that it is already in our bylaws that you have to join the club and pay Curl BC
and Curl Canada fees to spare at the PMCC.
Janice will let all Club members know that spares have to be members of the club and have
paid Curl BC & Curl Canada fees.

Mim Quigley-Metcalf moved that the Spares Policy be adopted under the condition that
the spare fee be removed for this year only, seconded by Mary Dyk, all in favour.



Before publication we will add that spares must be a PMCC Member and remove any reference
to a spares fee for this year.  It will be revisited next season.

Expense Policy Procedure updates: This policy was passed at the last Board meeting so not
revisited at this meeting.

50/50 Policy  - tabled to next meeting.

Remuneration for Services:
There may be tax implications, do we need a policy?
How often do we hire consultants?
Janice has had a request from a curling instructor to put on a course for 3 or 4 people. She
needs guidance as to the Board’s response.
The City of Port Moody does all the instruction and hires the instructors.  The only exception is
the Newbie league which also has instructors.
Janice was asked to take this question to the City at the Friday Meeting coming this week and
report back to the Board.
One step for sure is that the instructor needs to put a proposal to the Board before any course
occurs.
Requirements to be met is that the instructor would have to be a certified instructor.
Provide a current criminal record check.
A document of their qualifications as a curling instructor.

The information for Newbie Lessons  is that the coaching costs are $900 and the  curlers pay
$155/each to participate.
Janice will report back to the Board.

c)  Gaming & Grant Committee Update:  Jane Lawton & Mary Dyk to follow up

This is an ongoing issue from several Board meetings.  We still have heard nothing from the
Gaming Branch regarding our submissions to them last February.  We have not called them to
inquire since we made our submissions to find out what has happened.

Jane will find out what has happened and report back to the next Board meeting.

8. Old Business:
a) Statement of Understanding for League Reps. - Gail - Tabled from last meeting.

Document in the Board drive for review.

b) Expectations of Program Organizers (League Reps.) Tabled from last meeting.

Anne Girbav and the group reviewing items a & b will send their finalized copies to be provided
to the Board so they can be finalized and adopted at the November Board meeting.



The group was asked to consider if the expectations related to COVID  monitoring  should be
added into the expectations.
Jane & Carol will send their version of these documents to Anne Girbav.
The point was made that the League Rep. does not have to do all of the work themselves.  We
want them to ensure things are done whether it be a drawmaster, treasurer, a COVID person or
whatever.
League Rep’s need to ensure they have help to run the leagues.
Take it to an LR meeting.  Put on the November meeting agenda.

9. New Business:
a) Name tags & Masks:
Janice reported that we can buy name tags and masks with the new logo.  The name tags will
be $10 plus taxes but the price will go down as we get more orders.
The masks will be $12/mask plus taxes and will also go down if we order more.
We can start with an order of 50.
Curlers will be able to order them through Curling IO.
We will ask the leagues to take a count of how many their leagues will want so we can get an
idea of the price for each item.

b) Bad Ice Conditions:
Sheets 6 and 5 were reported as unplayable because the City did not order the foam divider in
time to install it prior to the start of curling.  Now they are having trouble getting it because other
clubs are also ordering the same thing.
The City has fixed the ice issues before Christmas in the past, we want it fixed now not half way
through the season.

Peter Muir and Janice van Veen were asked to leave the meeting for the next agenda item.

c) Wages Janice & Peter - In-camera section of the meeting

d) Royal City Daytime Senior Men’s Bonspiel - Janice van Veen

Janice advised the Board that registration is open for the Royal City Daytime Senior Men’s
Bonspiel which they asked us to mention in case teams from our Club would like to enter.

10. Adjournment:  9:57 p.m.

Next Meeting is November 1, 2021

Schedule A - Financial Report:




