
Port Moody Curling Club
BOARD MEETING
DATE:  April 12, 2021

TIME:   7:00 p.m. to 9:00 p.m.

LOCATION: Home via Zoom online link

1. Called to order at 7:03

In attendance: Earlene Graham, Mary Dyk, Gail Burak, Mim Quigley-Metcalf, Barry Ayers,
Anne Girbav, Terri Evans, Carol Volpatti, Jane Lawton, Lindsay Graf and Janice van Veen
and Peter Muir.

2. Additions/revisions to the agenda

Add: An update on the new lighting under old business.

3. Adoption of  the minutes of March 8, 2021 and March 13, 2021:

No errors or omissions were noted, both sets of minutes were adopted.

4. President’s report - Earlene Graham

I would like to begin my report with a big thank you to Terri Evans for her volunteer work as
President of our club for the past 2 years, and to the Board and Executive for their decision to
stay on for another term, even if some of the members term should have completed March
2021. Mary, thank you for stepping into the VP shoes, I look forward to working with all of you
for the 2021 – 22 Season.

We experienced a successful season last year during Covid; with the revitalization of our
website, updating of our policy and procedures, preparing our league representatives with
the upcoming changes to league and bonspiel registration and the upcoming training for
Wave. There is a lot more work to complete and I look forward to forming committees within
the board to help facilitate the work to completion.

I will continue to mentor Janice on the preparations for the upcoming 2021-22 curling season
and all that entails. Although Janice joined us 9 months ago more training will be required
due to the season of 2020-21 being canceled due to Covid. Janice and I met with staff of the
Port Moody Recreation facility  March 30th. It was a very positive meeting, the staff are
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looking forward to the return of curling in September, the only thing that would change that
decision from happening is the Chief Health Officer.

What was discussed during the meeting – with City staff;

^ City staff would like to know by August 1, 2021 that Port Moody Curling Club will ensure
there are enough members returning to play that will make it viable for the curling ice to be
installed. Staff have agreed to as low as 3 sheets of ice per league to make that league
viable for this season.

We will plan to open registration June 1st, no later than June 15th so we can have an idea of
our returning members. Registration will be refunded only for the following reasons;

● City of Port Moody cancels our season due to Covid,
● Port Moody Curling Club needs to cancel the season due to not enough registered

members,
● If there are not enough members to make the league you wish to join viable,
● Health reasons will be decided on by the Executive/board on an individual basis,
● Contracts will be sent to league representatives early September, any changes in the

contracts will need to be corrected and signed off by Janice by Oct 31st,
● City will expect ice & room payments to be paid in full for Sept – Christmas break by

December 15th, second half January – March is due March 15th.

There is a confirmed Bonspiel & lounge rental rate confirmed by the City of Port Moody.

Bonspiel ice fees for 2021 – 2022

$20.00 per 2 hour- draw/per sheet
Lounge is open to anyone to view (public space) during the length of the spiel
To reserve your space in the lounge for your luncheon, award presentation….
$17.00 per hour
***You need to add additional time for setup of tables and chairs and cleanup

League Ice fees will remain the same for 2021-2022
$71.00 per-2hour draw/ per sheet plus GST – Evening League rate
$16.50 per hour 0R $33.00 per 2 hour draw / per sheet plus GST

Discussion:
The City has set a minimum of 3 sheets of ice per league, per draw to provide ice for each
league and to be viable.   They understand the difficulties caused by COVID and  are giving
us a chance to rebuild our membership.  New this season, bonspiels will only pay for the
sheets they actually use, previously bonspiels had to pay for all of the sheets for each draw
whether they were used or not.
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A question related to the City’s requirement that leagues pay for ice and room rentals by
December and March 15,  Gail commented that she could have the  leagues’ funds to them
prior to December 15 so they can pay their bills to the City on time.
Leagues need to plan and book the lounge for Christmas & their March windup, however
use of the lounge after regular league games does not need to be booked separately.

Bonspiel organizers will be required to set up the tables and take them down for their events.
Terri asked if there might be liability to the volunteers doing the setting up of tables, etc.
rather than the City staff?  There have been instances of life changing injuries for volunteers
in similar situations.  Earlene will check it out with the City as we are surprised this is allowed
on City property.

Does the lounge rental start time start when setting up starts? The answer is yes, which is
why when booking, organizers have to book a half hour before their event starts for setup
and a half hour after for cleanup, i.e. remove garbage, stack and move furniture to the side.
The extra costs will  have to be collected from participants.

5. Treasurer’s Report  - Gail Burak & Peter Muir

a) Financial Report:

This month’s financial report is an interim report because all leagues have not yet reported.
Also it does not include the Senior Men’s gift of $312.
The Board has been receiving extensive financial reporting at each Board meeting which is a
lot of work for everyone.  To streamline financial reporting and keep the Board informed the
Treasurer will now provide a short form financial report each month followed the next month
by the more detailed format. All of the financial reports are available to Board members prior
to the meetings in the Board Meeting Package folder for those Board members who are
interested.

Janice mentioned that the AGM minutes will not fit onto the website due to the pages of
financial documents.  Peter will help Janice reduce the file size so it will fit.
Janice also asked why the new website was paid for from the Coquitlam Grant fund? The
answer is that it was budgeted that way originally and approved by the City of Coquitlam as a
valid use of their funds.

Financial Report:

Cash on Hand Coquitlam Grant Usage

Operations $ 15,691.61 Administration Services $ 16,000.00

Programs 44,252.11 Accounting Services 2,000.00

Reserves 69,824.61 Communications 267.45

Bar Operations 15,229.20 Curling Supplies 0.00

3



$ 144,997.53 Office Supplies 1,400.00

Web Design 4,000.00

Social Media & Branding 0.00

$ 23,667.45

Remaining $ 35,235.73

Operations Budget

For the year ending 31 March 2021 2020-21 2020-21 2019-2020

Actual Budget Variance Actual

Revenue $ 2,480.95 $ 10,100.00 $ (7,619.05) $ 299,330.83

Expenses $ 44,038.18 $ 32,900.00 $ 11,138.18 $ 252,647.44

Excess (Deficiency) $ (41,557.23) $ (22,800.00) $ (18,757.23) $ 46,683.39

Budget Summary for 2021-22 Revenue Expenses
Net Excess

(Deficiency)

Operations (Administration) $ 26,000.00 $ 54,725.00 $ (28,725.00)

Bar Operations 25,000.00 24,000.00 1,000.00

Bonspiels 20,000.00 20,000.00 0.00

Events 0.00 0.00 0.00

Other 0.00 0.00 0.00

Programs 100,000.00 100,000.00 0.00

$ 171,000.00 $ 198,725.00 $ (27,725.00)

Reserves Details

Internal Reserves $ 34,576.73

City of Coquitlam Grant 35,235.73

Gaming Grant 0.00

Credit Union Shares 12.15

$ 69,824.61

Allocation of Internal Reserves - June 1, 2020 Directors Resolution

Equipment Replacement $ 15,000.00

Staffing 14,250.00

Competitive Curling Support 5,000.00

$ 34,250.00
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b)  Tax filing Discussion and Accountant Costs:

Background:
The PMCC is in arrears in filing two years of federal tax returnsT1044 & T2 forms with
Revenue Canada. This  is a relatively new requirement for non-profit societies started in
2017 and not well known.  By not filing the forms, the PMCC was not able to  receive
pandemic relief benefits available to non-profit organizations.  The City of Coquitlam Grant
funds and the lack of financial reporting by the leagues and the Juniors programs also
contributed to the non-compliance situation for the Club.

Going forward we want to ensure we complete the requirements correctly and completely for
the  first year.   We will complete the filings using a certified accountant at a quoted,
estimated cost of  $600 to $800 plus GST.  After the first year we hope to be able to use a
short form to file which Gail and Peter can do inhouse. The Club does file GST and Payroll
remittances yearly without the use of a CPA. The completion and submission of the two tax
forms have to be filed annually within the 3 months following our fiscal year-end of March 31,
2021.

As this will be a yearly task, the Treasurer should not be bound to have to receive approval
from the Board for this action item.  Gail will also add it to the task and payment document for
future PMCC treasurers.

Gail Burak moved, seconded by Terri Evans that the Treasurer be directed by the
Board to:

● to file the following forms with Revenue Canada yearly:
○ Form T1044 - Non Profit Organization Information Return
○ T2 – Corporation Income Tax Return or a T2 Short form.

● to file for the fiscal year-ends ending on March 31, 2020 and March 31,
2021 by June 30, 2021

● to use local Certified Professional Accountant (CPA) for the initial filing and
the cost for filing should not exceed $1,500, plus GST (current quotes are
$600, $700 & $800)

● future filing must be filed within 90 days from the fiscal year-end (March 31)
and if required, use the services of a local CPA

● future budgets must include $800 for income tax filing
● future income tax filings that exceed $800, plus GST, must be approved by

the Board
● Every three years a review of CPA services is required (at least two quotes)

and budgeting adjusted as needed.
All in favour.
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c)     Accounting Services:

We need to hire an accountant to complete the tax returns.  The Board was asked to
consider which accountant to hire based upon the aforementioned quotes.  The Board would
like more information regarding the work which will be put into each quote.  We may also
require a general accounting review by an accountant  in the third year so we will need to get
information regarding a review as well.  The third year is another set of eyes on our books,
advice as to whether we are filing everything we should.  We want to ensure that the PMCC
is in compliance with the Society Act and Tax Act.

Jane suggested we restrict this discussion to the current filings and deal with the third year
quote after we complete the filings, one thing at a time.

Mary Dyk moved that we accept the quote/contract for $600/year, seconded by Barry
Ayers, all in favour.

d)    Important Miscellaneous Financial Information:

The Board will consider if we should  have our books reviewed once per year, they would
produce the financials, the cost would be $2,500.  This would be the appointment of an
auditor and have to be taken to the AGM.  Peter & Gail will do the research to bring it to the
Board at a later meeting.

Gail also reported that she and Janice have looked into possibly converting to E-transfers to
pay people and pay the leagues rather than using cheques as we do now.  More to come on
this.

6. Club Administrator’s Report:  Janice van Veen

Since our last Board meeting we had a very successful AGM that was well attended and the
year’s feedback from members was positive.

The majority of my time has been spent emailing and calling league treasurers and league
representatives to get the necessary financial documents needed for Peter Muir to complete
his work. This includes helping with the activation of treasurer’s email accounts, verifying last
year's balances, retrieving bank statements for March 31, 2020 and March 31 2021. This
task has been bigger than I thought it would be, with the collection occurring, but at a very
slow rate.

I have also been working on updating our new website and learning how to use the new
WordPress platform.
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Earlene Graham, myself and 4 city staff met on March 30,2021 which was supposed to be a
review of ice contracts meeting but turned into a wonderful positive meeting about curling in
September.The City is really excited to see us curl in September and will do what they can to
make that happen.

I am starting work on a newsletter which I hope to fill with up beat positive club news to get
members excited to curl again.

Stay safe and remember to get your vaccine.

Additional Comments:

Janice advised the Board that she has been very busy trying to sort out leagues to  get their
required bank statements submitted for the Club year-end as well as setting up the Club
Google emails for each league rep.  Both items are taking a lot of Janice’s & Peter’s time.
Very frustrating for Janice and some of the leagues are frustrated with the new systems and
technical requirements, etc.

On the positive side Gail reported that the leagues are starting to comply and send in the
information, she thanked Janice for the work and said good job following up.
At the time of the meeting out of 17 leagues 6 have everything returned, 4 have sent nothing
in, 5 have partially sent in the information, but Janice is hopeful we will get to the end.

7. Committee Reports:

a) COVID Update:  Carol Volpatti & Janice

Carol reported that we do not know for sure at this time but it is likely we will have to wear
masks at the start of the curling season. Teams will be made up of 4 people but only 3 on the
ice at a time, social distancing in effect and hand washing will still be required, so not much
change at this point.  We will have more solid guidelines closer to the season start date.
Carol does recommend that we do not need to restrict curlers to a single club as most curlers
will have had at least one shot.
If someone says they cannot wear a mask, will we have to enforce the rule? The only people
that truly, medically cannot wear a mask would be too ill to curl so we will not make
exceptions.  The City has said they will require everyone to wear a mask to enter the building
to get to the ice.

The Junior players are a risk to the senior curlers of the PMCC which is a concern
recognized by Darren Kent, Juniors Coordinator.Earlene & Janice met with the Juniors
Coordinator, Darren Kent via Zoom regarding the Juniors program.  Therefore, we believe
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that the Juniors probably will not be able to curl in our leagues until  maybe January.  Darren
is not sure how manyJuniors will come back following the COVID break.
Terri commented that we might want to consider mentioning the risk  of mixing Junior curlers
with Seniors in the “Return to Curling Plan” and include the 50/50 procedures.  Earlene
advised that the Committee will be working on the “Return to curling Plan” so will consider
the suggestions.
We also need to be prepared and have a plan developed to address potential rolling COVID
outbreaks related to rescheduling games missed by the leagues.  Earlene commented that
we will have to wait until the summer when we hope we will know more about the variants,
COVID conditions, etc.

Mary gave some background on the plan the Golden Ears Club had for dealing with COVID
related to sign-in, contact tracing, entering the ice area and use of the lounge after curling.
Earlene asked that Mary provide the information to the COVID Committee so they can
compare it to their similar plan prepared for the opening last January which was cancelled.

Leagues will still need to have a safety officer but it does not have to be the League Rep. for
the league and may be somewhat less stringent.

b) Website  Maintenance: Terri Evans

The new website requires ongoing maintenance and updating for the backside of the site
which none of us have the skills to do.  We discussed the need for updating  with the
contractor,  Rainy Town.  They are able to do website maintenance either on a monthly or
every 6 months basis.  The monthly cost would be $125/month, the every 6 month cost
would be $500 to $800/hour based on $100/hour.  We have two questions to answer, do we
want to use Rainy Town or get other quotes; secondly, do we take a monthly contract or the 6
month contract?

Janice provided us with the current status of updates - we had 12 updates in the first month
which have been done, plus 15 more this month so 29 in the first 3 months.  Rainytown  has
not finished their contract with us so they did do all of the updates with no additional charges.
Yukari is sending the league reps. passwords and a user's manual so the reps. are able to
update their league pages.

Since the contractor’s work is not actually finished we will wait until it is and then to decide
what we will do.  Terri offered to assist in moving this along,  if necessary.
The website contract came in under budget by approximately $1,000 so we do have funding
to support the cost of ongoing maintenance.  Janice will check with Curl BC and Terri wil
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check with a couple of other non-profits regarding maintenance and bring them back to the
next meeting.

To be decided:
Do we want to have a maintenance contract?
Do we want Rainy Town to do the maintenance?
Do we want to get quotes from other companies too?
This issue will be on the agenda for the next meeting.
Who will get the quotes?

Website League Pages Updates:
Lindsay works daily with Wordpress which is our website base and has offered to assist
Janice by obtaining the league pages information and then posting it to the website in a
standardized format.
Janice has a lot to do with Curling I/O, registration, WAVE Financial system, etc. and is
supposed to be working a part time job so for this year she needs the help.  League reps. are
eating time.    The Board agreed that Lindsay will assist Janice with the website.

c) Financial Issues:  Full Board Committee?

The Club is facing increasing expenses due to a larger number of curlers and more
complicated reporting requirements related to the new Society Act for non-profit societies.
The Club raises operating funds through member Club fees and grants.  A review of Club
fees in the Lower Mainland for similar sized clubs indicates the PMCC fees are low. Club
fees range up to $90/year in the Lower Mainland.
We have committed to $35 this fall but need to consider and plan for the future after the
Coquitlam Grant funds run out for next season.
The options are to increase Club fees gradually over a number of years to move us into the
range of more realistic club fees to cover expenses.

We are still facing additional expenses to cover COVID related issues such as sanitizing
stations, wipes, masks, hand sanitizers, etc.

We will have a funding discussion focussed on these items.
Should we look at our savings to see where and if we should spend the savings?
The full Board and Peter will attend but there is no rush, we have committed to $35 for this
year.

9



c)  Club Logo Committee:   Mary Dyk, Lindsay Graf & Ann Girbav

Anne shared the “Calling All Artists” poster for circulation.   Janice will put it in the newsletter
and it will go out on our social media feeds.
The Committee will need a sponsor letter to seek a sponsor for the prizes which Mim will
arrange and get it signed by Earlene.

e)  Policy & Procedures:  Jane Lawton, Mim Quigley-Metcalf

Jane reviewed the history of the two policies noting that they were in the meeting package
folder for the Board’s review prior to the meeting and asked that the following motion to adopt
be approved.

Jane Lawton moved, seconded by Barry Ayers that the League Operation, Financial
policies & procedures  be adopted as circulated, all in favour.
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The Refund Policy section of the Financial Policies  will be revised to include the three
reasons for refund from last season due to COVID.  It will be brought back  to the next
meeting for adoption.

f)  Juniors Subsidy:  Carol Volpatti

Subcommittee Report:

This  is what our subcommittee came up with regarding the Junior’s playing in Senior

leagues

Example Using Wednesday Night Open (WNO) Rates:

WNO – fee $ 265 adults and $132.50 juniors

Presently the League pays the remaining $132.50 /Junior

Last year we had 6 Juniors for a total of $795. The league itself covered

Our proposal:

League to cover 50%  amount of $ 66.25/ Junior

Scenarios:
1. Assoiation                         25% $33.13/Junior 6 Juniors = $198.78

Junior League 25% $33.13 6 Juniors = $198.78
League 50% $66.25 6 Juniors = $397.50

2. Association                       35% $46.38/Junior 6 Juniors = $278.34
Junior League 15% $19.88 6 Juniors = $119.28
League 50% $66.25 6 Juniors = $397.50

3. Association                        40% $53.00/Junior 6 Juniors = $318.00
Junior League 10% $13.25 6 Juniors = 79.50
League 50% $66.25 6 Juniors = 397.50

I personally like scenario #1 – the Association gives the bottles to the Juniors.

Thoughts???
Carol Volpatti
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The cost to the PMCC is estimated at approximately an additional $300/year,  plus some
existing Juniors funding, plus the bottle returns from us to the Juniors.
The Juniors Program already collects about $900/year from the PMCC.  They will not
receive any grant money this season because our books were not up to the required
standard, partially due to our lack of ability to finalize them because we were missing
information from the leagues.
Juniors have already put money aside for ice fees but would usually fund this through
grants.
The Juniors’ financial position is not as it appears, we often perceive that they have a lot of
money  but it is earmarked for their operations such as a reserve they make available for
Junior curlers when they travel to outside club events.  So they do not have as much
money as it seems.
Club Internal reserves has a section for funding of competitive curling - maybe Juniors
could draw on that?
The Committee recommendation is that the Club fund 25% of the cost of the league fee,
while the Juniors league will fund 25% and the Junior curler  will pay the balance of  50%
which is  Scenario no. 1.

The Board chose not to decide at this meeting until we receive information on how much
the Juniors  receive from bottles.  We want to have the full picture before we decide.

Terri suggested that Club Members could donate their personal bottles to the Juniors
through the drop off depots by signing onto the program.  When a curler drops off their
bottles they can receive a printed label for the Juniors account  which is attached to the
bag of bottles, the resulting money then goes to the Junior’s account.  Barry Ayers was
asked to look into it for the Board and report back.

g.  Funding of Club Administrator:
This topic was moved into the special financial meeting to come.

8.  New Business:

a) New Meeting Dates:

The start time of 7:00 p.m. does not work for everyone, after discussion it was decided to
continue with the 7:00 p.m. start time as it works for most people.  The proposed dates
were circulated and will be the coming season Board meeting dates unless changes are
required or more meetings are needed.

They are: May 3,
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June 7,
Aug 30? if needed before the Open House September 9 - 7:00-9:00pm
Sept 13
Oct 4
Nov 1
Dec 6
Jan 3 - subsequent to the meeting we realized it should be January 10th to
avoid a holiday.
Feb 7
March 5 Annual AGM
March 7 Election of New Executive

b) Statement of Understanding:  Gail Burak

The statement of understanding was shared on screen.  Some Board members are
concerned that the League organizers see themselves as League Presidents, not
representatives so may have an issue with the name change.  The name was changed
because, under the Society Act, there is only one president in the Club and that is the Club
President.  League Reps. was adopted as an alternative to make that clear.  The leagues
curl in the Club under the umbrella of the parent club, the PMCC.
The object of the “Statement of Understanding” is so that volunteers know in advance the
job expectations when they sign up for the league reps. job.
There was a question of whether it is necessary to have people sign it off?  It doesn't seem
to be an issue since some league reps. have already signed them and sent in.
Take to the league rep. Meeting in August for information and discussion.

We need a person or two who are league reps. to work with Gail to finalize the document
and  bring it back to the June meeting.  Anne & Lindsay volunteered to do it.

c) Gaming & Grant Committee Including 50/50 Procedures Creation:

Earlene gave the background  history.  We applied for a grant  in August, after which we
started getting letters about reports that were missing. The issue was that we did not
respond quickly and we were not reporting how we spent the  grant funds we previously
received.
We need a committee to oversee all of the grant operations.  Our handling of grants was
somewhat fractured so the formation of the Gaming & Grant Committee will focus this
activity in one place and is guided by the Club President and Treasurer who are ultimately
responsible.
We are required to report on Gaming Licence and Gaming Grants within 90 days  after our
year-end of March 31.

Jane and Mary will form the committee with Earlene’s oversight.
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Mike Goetz - Anne will ask him if he would be interested in assisting us.
Earlene asked how the leagues will fit into this with 50/50 revenues?
Peter is doing a 50/50 spreadsheet for leagues so the Committee can report back to the
Board.

d) Region 11 Reporting - Barry Ayers

Barry  will report at our June meeting after the Curl BC AGM when the new structure will
be in place.

9.  Meeting adjourned at 9:37 p.m.

Next Meeting:   May 3, 2021
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