
Port Moody Curling Club
BOARD MEETING
DATE:  March 8, 2021

TIME:   7:00 p.m. to 9:00 p.m.

LOCATION: Home via Zoom online link

1. Called to order at 7:02

In attendance:  Terri Evans, Earlene Graham, Gail Burak, Mim
Quigley-Metcalf, Barry Ayers, Anne Girbav, Mary Dyk, Carol Volpatti,
Jane Lawton, Lindsay Graf,Peter Muir and Janice van Veen.

2. Additions/revisions to the agenda

Add: Add to the Committee Reports Section: update regarding our plans for
the Juniors in the coming season - Jane Lawton

3. Adoption of  the minutes of February 8, 2021:

Corrections: Add Carol Volpatti’s name as an attendee of the meeting.

4. President’s report - Terri Evans

Terri reported on two items already under other categories in the agenda:

a) AGM Run Through: See 7d) below

b) Website:  See 7b)

5. Treasurer  - Gail Burak

a)  Financial Reporting:
See Financial Reports and Budget Attached.
Gail presented the financial reports which will be presented at the AGM.  Two
years of reports were presented 2019-2020 and an interim financial report
2020 up to March 1, 2021. This year’s report will be finalized after April 15th,
once the leagues financial data has been received and included.
These reports form part of these minutes and are filed with them.

Questions:
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What role does the Coquitlam Grant  play in our financial reporting?  The
financial reports keep the operating funds separate from  the Grant reporting,
but the Grant funds seem to offset the projected deficit in the budget?  This is
confusing for the Board and average Club members. Peter explained that he
reports to the Board in a format which is in accordance with accepted
accounting standards.

A second question regarding the definition of internal reserves from an
accounting perspective will be answered.  Gail will send us the definition.

We had a discussion related to the annual depreciation of equipment
(assets), such as our new bar equipment.  Our new equipment will be at zero
value at age 5 years.  In answer as to why we write off assets at all, Peter
explained that we can claim the lost value as an expense against taxes we
might have to pay.  However, if we sell the written down assets for more than
the zero value we would then have to put them back on the books and pay
capital gains on the difference in value.

b)  Proposed 2021-2022 Budget:
Peter Muir explained the detail of the budget estimating for some items.
Programs/Leagues and Bonspiels are net zero to the Club because we take
in the Program/League fees through Curling IO, pay the ice fees to the City
and pay the difference to the Leagues for their operations.
Peter explained that the budget is a best estimate based upon past history for
certain expenses and estimated income based upon the best information
available at the time, i.e. known increased insurance or professional fee
costs.

Discussion of Estimated Operating Expenses:
We have been advised that our Insurance costs may go up an additional 25%.
Professional fees includes accounting costs, possibly a specially CRA trained
accountant and CRA trained lawyer to handle recently found back taxes.
Non-profit Societies that have income over $200,000 are required to submit
tax returns and pay any taxes owing.  The PMCC exceeded the $200,000
threshold once it received the Coquitlam Grant.  We may have to go back up
to 10 years to address the issue since we have not, up to now, submitted the
required tax forms nor paid any tax.

The best advice Peter has been given is to complete a voluntary filing by June
30,2021 and pay any taxes owing.  If it is accepted, we carry on, if not we
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may incur further expenses because we have to go back several years and
may not even have the records to do so.

Peter has asked local accounting companies for cost estimates for these
services and will advise the Board when he has the information for us.
Without the Coquitlam Grant we would not have gone over the $200,000.

In our favour, is that we have been maintaining proper accounting practices
for the bar in our handling of  payroll & GST since the bar started.
Overall we are in a negative budget position of $27,725.00 which can be
covered within the Coquitlam Grant if needed.

Another tax filing for the PMCC is that we are required to file an income tax
T2 Corporate tax form every year which is on the Treasurer’s Task & Payment
Schedule setup to track theTreasurer’s responsibilities. The PMCC as a
non-profit society also has to file a Non-Profit Information return T1004 filing,
also on the Treasurer’s to-do list.

Professional Fees Discussion:
Club Administrator/Assistant position:
Budgeted professional fees cover Bookkeeper and Club Administrator
position. Last year’s budget included funds for an assistant to the Club
Administrator position which was used to provide training for Janice when she
started with the Club.  We are not likely to spend money on training in the
next year since training is scheduled to be phased out in May.

With all of the work done this year to implement the new Wave Accounting
system the budget anticipated reduced bookkeeping costs.   Thousands of
dollars were spent in accounting hours trying to track down documents and
league financials so the Club could report and file legally required reports.
We hope these costs will be reduced going forward.

We have to budget for the Club Administrator position and develop ways to
pay for the position, grants, etc.  If it is paid for strictly through Club fees we
would have to charge $100 per curler which is not a viable option, even
though our Club fees are low compared to a lot of clubs of our size.  The
Board anticipates a gradual increase in Club fees but there is a limit.  The
next full Board meeting will begin to consider how to fund the Club Manager’s
position since the Coquitlam Grant will be exhausted after next season.
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The Board asked if the breakdown was available of the estimated costs for
Janice, a potential lawyer and a special accountant to deal with the income
tax issue coming next season?  Peter estimated these budgeted amounts and
is waiting for estimates he sent  to local accountants with the skills required
Peter will advise us when he has their replies.

Peter and Gail made it clear that the programs/leagues who do not comply
with information requests and complete their accounting records in an
understandable way add extra costs to the Club operations. We are legally
required to provide our financial records, position etc. to maintain our
non-profit status so we need league cooperation. We have to reduce our
expenses for our accounting operations.

Discussion of Financial Reporting:
Question: is it legal for a non-profit society such as the PMCC to project a
deficit budget?  Peter answered that for this season the remaining Coquitlam
Grant will cover the projected deficit, so we are not in deficit.

Question: How do the average members know that the grant covers the
deficit by reading the financials as presented to the Board?
Answer: The Grant funds are shown in the section above the budget.  The
budget is the budget, it is our best estimate based on what we currently know
and does not refer to other assets in reserves.
The deficit shows that the current  $35 membership fee is not realistic, we
need to increase our fees.
The City has advised us that  they are increasing the ice fees in 2022 by 2%
but ice fees are a flow through to the Club and do not impact the budget, but
do impact the curlers.  We are a large club, 5th largest in the region, we need
full time staff which costs money.  The Grant will deal with the deficit after the
fiscal year is finished when we have final expenses. Our revenues are low
and our expenses are high, something has to change.
Terri thanked Peter for helping us so much and assisting Gail in her first year
as Treasurer.

Barry Ayers moved that the draft 2021-2022 budget be approved,
seconded by Carol Volpatti, all in favour.
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Item c - Statement of Understanding League/Program Organizers under
the Finance section of the agenda is tabled to the next meeting.

Senior Men’s Donation - $312:
The Senior Men’s made a donation to the PMCC which is very much
appreciated during these trying times.  It will be put into internal reserves
instead of an operating account until we decide how to use it at a later time.
One suggestion was to purchase a new display case to replace the one
removed by the City but this has to be discussed with the City.  We could add
a plaque to it in the name of the Senior Men’s league.

Earlene Graham moved that the Senior Men's $312  donation be
allocated to internal reserves, seconded by Mary Dyk, all in favour.

6. Club Administrator’s Report:  Janice van Veen

Since last month, I have spent the majority of my time communicating with
league representatives and league treasurers. The leagues were presented
with new operational procedures which we are implementing slowly. These
new procedures have been received positively but like any change it comes
with lots of questions. I am glad that the representatives are feeling
comfortable enough to reach out and ask their questions. I feel this is creating
an open, respectful environment which will ensure the exchange of
communication between the Board, Club Administrator, Leagues and
Members.

As our AGM approaches, I am working with Mim Quigley-Metcalf to ensure
that we have all the information needed to conduct the meeting in accordance
with the Society act and our Bylaws. This involves verifying membership, the
collection of members RSVP’s and email addresses, to ensure everyone
receives the Zoom link for their participation in the meeting.

Thank you to those Board members who provided us with feedback on the
launch of the new website. It has all been positive and people are excited
about how easy it is to navigate through the site.

Thank you,
Janice van Veen
PMCC, Club Administrator
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Very busy with league reps. & treasurers so Janice will phone them.
12 to 15 emails per morning so lots of contact.
Lots of work to do to get people on board.

7. Committee Reports:

a) COVID Update:  Carol Volpatti
Vaccines: We will likely only have had 1 shot by September so it is likely we
will have COVID protocols in place but likely adjusted from last season.  As
the season progresses we expect  things will change as the season
progresses.
Protocols: Juniors  are under the age of 16 so will not be vaccinated.
We will follow the best science and direction from the health officer.
We cannot answer how the Juniors  will fit into our Club until we are closer to
playing.

b) Website Deployment & Maintenance Terri
The training session for those who will make changes to the website was last
week with Yukari along with the manual provided.
We have to be careful about the level of control given to some people so we
don’t accidentally bring the website down.  We believe the website  based
upon Wordpress will be easy to manage once we have more experience with
it.

We have used 2 or our 3 hours of the 4 hours of training available in our
contract.  Lindsay Graf is a whiz on Wordpress and Elaine Collins is available
as well.  Janice has edited some of the league inputs and suggested they
change their wording, we are trying to ensure consistency of the league
pages and ensure they are consistently kept up to date.

c)  Club Logo Committee:   Mary Dyk, LIndsay Graf & Ann Girbav

The Committee gave their first report to the Board.
They recommended that:
We run a contest with a prize of $100.
We will announce it to our membership through our website and other social
media.
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Entries must include a curling aspect such as curling rings, rock and broom,
no more than 4 colours because of the 3 colours in the curling rings,
something symbolizing Port Moody.
Entrants will be asked to submit their proposals to Anne Girbav’s email at
agirbav@portmoodycurling.ca.
The Committee will look into getting a sponsor for the prize from one of the
Brewers in the area.
Questions:
Is June enough time for entrants to provide ideas to the Committee?
It was suggested that we need to communicate the rationale as to why we are
looking for a new logo.
How will we decide on the winning logo?  The Committee will bring 2 or 3 of
the best entries to the Board for a final decision or should we have the
membership vote on it? Undecided.
Suggested that the communication about the contest should go out to all of
the communities where our curlers live, not just the Club on social media,
local paper, etc
On behalf of the Committee Mary will introduce the contest at the AGM to tell
them about the new Club logo to start off the process.
Discussion of how much we should offer to get interest in designing a club
logo.
Concern was expressed that we may not receive many responses with our
approach. We are hopeful that some Juniors with an artistic bent may be
interested in designing and producing a new logo.
WenNeed a new logo for the Club to go with our new website.  There is
nothing wrong with the old logo, we just need to update ourselves and are
now a regional club.

d)  AGM Committee Preparation Update:  Terri, Earlene & Mim
Communications:
Since the last meeting two announcements have been sent out via email, the
meeting notice on February 18, 2021, the second on March 5, 2021 to
provide everyone with the Pre-AGM document and announce that it is also
posted on the new website.

Terri, Earlene, Mim and Janice met on Sunday, March 7th to do a run through
for the AGM since we have not done one on Zoom before. The meeting may
be complicated by voting  not all because attendees are members so not all
are entitled to vote.  We think we have everything ready for the AGM.
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Attendance Expected:
At the date of this meeting we have had 38 people indicate they will
attend, of which 20 are members.

Special Resolution:
The special resolution will require a mover and seconder to be put to the
meeting for a vote.
To expedite and simplify the process the Chair will ask if anybody objects to
the adoption of the resolution, if there is no objection we will not require
nominations and election.  If it does not pass we will go to the nominations
process.

Region 11 Rep. Election:
We normally elect a Region 11 rep. at the AGM, but due to restructuring by
Curl BC, Region 11 will no longer exist. The club presidents will become their
representatives for each club  in the new structure when required to attend
meetings.

e)  Policy & Procedures:  Jane Lawton, Mim Quigley-Metcalf

The update on Policy & Procedures was tabled until the next Board meeting.

7.  Old Business:

Honorarium for Board Members: Jane Lawton
Tabled from Last Meeting

The question to be decided was: under our bylaws can the PMCC Board pay
members an honorarium?  The answer is that the bylaws for the PMCC allow
for directors to be paid up to the value of the club membership fees which we
have already done.  There is nothing more that can be done in this regard.

8.  New Business:  Tabled Until Next Meeting

a) Changes to 50/50 procedures.
b) Expectations of Program Organizers (League Reps.)
c) Statement of Understanding for Program Organizers (if time allows)
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9.  Meeting adjourned 9:00 p.m.

Next Meeting:  April 12, 2021
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