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Port Moody Curling Club
Board Meeting

 September 14, 2020
Via Zoom 7:00 to 9:00 p.m.

1.  Meeting called to order by Terri Evans, Chair at 7:01  p.m. 

In attendance: Terri Evans, Earlene Graham, Jane Lawton, Gail Burak, Mim Quigley-Metcalf,
Carol Volpatti, Barry Ayers, Lindsay Graf, Anne Girbav, Mary Dyk, Janice van Veen and Peter
Muir, PMCC Accountant.

2.  Additions/Deletions to Agenda:

Terri asked if there were any additions to the agenda, none were requested.

3.  Adoption of Minutes of June 1, 2020 & Special Meeting July 27, 2020

None were noted so both sets of minutes were adopted as circulated.

4.  President’s Report – Terri Evans

Accounting services contract with Peter Muir:

Peter disconnected during this discussion.

The current contract with Peter Muir ends Sep. 30, 2020 as he had planned on
travelling.  The Board had agreed to hire a different accountant to start Oct. 2020.
Since COVID has delayed Peter’s travelling plans Terri spoke to Peter to see if he was
interested in continuing on as our accountant.  We need accounting services and we
need his assistance  to develop a transition plan for a new accountant in the future and
to assist future treasurers by next April, 2021.

Terri Evans moved that Peter Muir’s accounting services contract be extended to
Sep. 30th, 2021, seconded by Gail Burak, all in favour.

Further discussion:
The succession plan will determine our accounting needs going forward.
We need a good understanding of what Peter does to be able to develop a succession
plan.
It is usual for a club of similar size to the PMCC to have an accountant.
We need to determine,  by December, the plan by 2020 and have our plans set by
February 2021 to be able to implement the plan by April 2021.
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5.   Financial Matters:  Gail Burak & Peter Muir

Gaming Licence:
A Gaming Grant representative called us to clarify some of our information related to
our 2019-2020 gaming report to the Gaming Branch.
The  Gaming Branch has updated our licence and sent it to Gail Burak.  The  updated
copy of the licence will be sent to all League Reps., the Secretary for filing and Janice,
Club Administrator.

The main change in our practices is that during bonspiels we cannot sell 50/50 draw
tickets over multiple days and draw for all of the days on the last day. The drawing for
prizes has to occur on the day the ticket is sold. Gaming requires that the potential
winners be there at the time of the draw.   If a bonspiel committee wants to do the draw
at the end of a multi-day event they have to use custom tickets which are numbered, in
booklets, indicate the number of tickets sold and with stubs containing the purchasers
contact information.
Gail & Earlene will ensure the league reps. know about the change and that they use
the online reporting for 50/50 draws.

Savings & Operating Accounts:

The Treasurer moved some of our funds to get a better interest rate.
$40,000 was transferred from our savings account and opened 4 term accounts in the
amount of 10K each.
The Treasurer also transferred $17,000 from our operating account and opened 1 term
account in the amount of $10,000 and one in the amount of $7,000.
We have access to the funds if we need to do so, term deposits allow us to access one
at a time with minimal penalty.

Gail provided the financial report as attached to the minutes.

International Tankard Refund:
The International Tankard fees for 2020 will be refunded to us in the amount of $500.
We had paid our entry fees for 4 curlers by the time the International Tankard was
cancelled in March 2020.

The Bar:
The bar  has had a $5,000 loss this year which is really due to depreciation on
equipment.
The phone at the bar has been cancelled to save the monthly fees.
We currently pay $55/mo to Ring Central, so Club calls can be forwarded onto Earlene’s
cell phone to be answered.  We can save money for now by using the bar phone as the
club phone while the bar is closed.  We would then check in on the message centre for
messages for the Club.
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The bar phone is required by Work Safe for emergencies at the bar and so we can have
an internet connection for the Club.  Only the bar staff have access to the Club  phone,
there is no use by the members or the public.

Earlene Graham moved that we cancel Ring Central at $55/mo. and change over
to Telus on the bar phone at a cost of $16.89/mo. as of Oct. 1, 2020, seconded by
Barry Ayers, all in favour.

Wave Financial System Training:  Peter Muir
Gail has already had the training using Web courses.
League presidents & treasurers need the training which is almost ready.
The training can be done in a group via Zoom, Peter will share his screen.
The league presidents need a portmoodycurling.ca email account to be able to use the
Wave System.
Peter still needs the leagues season final bank account statements so  he can input
their starting balances for the coming season.
Peter has found one league which was still run out of a personal bank account which is
not in accordance with Club financial practices or the BC Societies Act.
The use of the Wave accounting system is not optional for leagues, it is required.
Gail suggested that there should be a back-up person for the Treasurer’s position so the
knowledge is spread around just in case Gail is unable to perform her duties.
The Wave Accounting  training will be done this fall and we will have a refresher
meeting just before the season starts.

Peter Muir left the meeting at 7:42 p.m.

6.  Club Administrator’s - Janice van Veen

Well, I hit the ground running over the past three months due to this little thing called
Covid-19, which has forever changed our world, lives, and behaviors. We are left trying
to adapt to restrictions, protocols, guidelines and make sense of how they affect our
daily life routines.

My first week involved four Zoom meetings, a board, website, executive and Mailchimp
meeting, with Mim Quigley-Metcalf. I spent most of my time the first week getting my
emails and Google accounts set up and familiarizing myself with our website, job
expectations and duties of a club administrator.

Along with the administrative start up tasks I worked with the executive to create and
send out a Return to Curling survey and follow up email to our members. I am currently
working with Elaine Collins and Rainy Town Media on the design and development of a
new WordPress website for our club. We have had a Zoom meeting with the design
team where we discussed our vision and clarified some of their questions regarding the
layout of our website. The design team is in the process of working on the first draft of
the webpage, which will be available soon for the Board to review.
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The other project that has taken up most of my time is our Return To Curling Guidelines
and Protocols document which is a requirement for the return to curling at the Port
Moody Recreation centre. This document has been created with the help of these
extremely knowledgeable individuals; Earlene Graham, Carol Volpatti, Mim Quigley-
Metcalf, Terri Evans and myself. We are currently working on Draft #5 which is available
on your Google account shared drives, PMCC Board Member, 2020-2021 Season,
COVID, Return To Curling Draft Plan and look for draft #5. The development of this
document has taken many hours of researching, reading, and meetings to ensure that
we have considered every scenario or situation. As this will ensure that the club has
done everything that we can to keep our members safe when they return to curling.

It is important to note that the Return To Curling Guidelines and Protocols document is a
living document that will be updated whenever we see changes by the Provincial Health
Officer and/or our national and provincial curling associations and/or the city regarding
Covid-19.

Earlene Graham and I have met with Jim LaCroix (Manager of Recreation) and Karen
Gray (Acting Programmer) twice with the latest meeting on Tuesday, August 17, 2020.
The meetings have been friendly, supportive and have given me a chance to introduce
myself and discuss our Safety Plan.

Upcoming projects that I will be working on are our vision, mission and value
statements, new website design, ongoing updates to our Return To Curling document,
and of course the regular club administrator duties.

Thank you all for the support you continue to provide. I really enjoy my position with the
club because I get to work with wonderful people like you. Please do not hesitate to
contact me with any questions or concerns, as I am here to work hard for the club and
its members.

Sincerely,

Janice van Veen

PMCC, Club Administrator

Junior’s Registration Fee
Curling I/O will be opened and made available for the Juniors as they start curling Friday in New
West, Langley and Golden Ears.
Their fees will be non-refundable for Curl BC and PMCC club fees, plus they will have to sign
club waivers.

Club Members Registration Fee

The Board discussed and agreed that the PMCC fees will need to be the full $35 amount for the
half season because administration continues plus the Club has extra costs due to COVID. The
PMCC is not surcharging for extra costs as in other clubs.
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Some Men’s leagues are curling Royal City Curling Club in  New Westminster for a half season,
they will only pay the PMCC Club fee if they come back to PMCC in January 2021 (not Curl BC
or Curl Canada).
They may pay half of the Curl BC fee in Royal City and half in Port Moody or pay all of it to
Royal City.  Curlers only have to pay it once per season.

Many clubs are surcharging members for extra cleaning and signage.
Port Moody won’t supply hand sanitizer for users of the rink, Delta supplies it, Golden Ears
supplies their own in a public facility.  Earlene & Janice will research to see what the majority are
doing.

Terri Evans moved that the Club, Curl BC and Curl Canada fees will stay the same for a
total of $35 for the 2021 half season of curling, seconded by Earlene Graham, all in
favour.

Club Insurance:
Insurance for medical and liability is an important item for the coming season.
Janice asked when we will apply for and pay our insurance, full year or part year?
Earlene suggested that we just pay the normal fee at the usual time so the Juniors are covered
and consider it part of our COVID losses.

Janice will look into the insurance to determine what we need to pay since we are not operating.
November is when the insurance for bonspiels is due – Janice, Peter & Gail will discuss.

Season Issues:
In their meeting with the City staff Earlene and Janice have asked for an extension on the
season into April.  The City was receptive as long as  the extension does not interfere with the
schedule to install two new chillers.  We are waiting to hear back from Jim Lacroix so Janice and
Earlene will find out at their next meeting with him which is in the process of being scheduled.
The season extension will be an option offered to the leagues but not required as it may impact
spring break and childcare .

League Fees:
League fees will have to be prorated for the season depending on how many sheets leagues
require.  Leagues may not have as many returning curlers as usual due to COVID.
League fees will be easier to calculate because there will not be any parties, etc. to include in
the calculations.

Bonspiels:  Earlene Graham
Under the Return to Curling plan we are not allowed to have curlers from outside of the Club
attend.  Therefore, most bonspiels would not be able to go ahead.  We need to formally cancel
them from our ice schedule with the City.

Earlene Graham moved that we cancel the scheduled Jan. to Mar. 2021 bonspiels,
seconded by Mary Dyk,  motion passed,  Barry Ayers voted against.

Opening of Registration:
A newsletter will go out in October to communicate pertinent information to the Club
membership in preparation for the planned general opening of Curling I/O on  November 1.
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Club Communications:
Carol expressed a concern with the way information is communicated from the Board to the
membership within the Club.  The most recent example related to information sent out to the
Board and League Reps. to notify them that curling will not start in Port Moody until January
2021.  Carol’s concern was that the information is not necessarily going to everyone so is
getting around informally when she felt it should come from the Board.

Following discussion, it was decided that Terri will write a communication document to go out to
all members which will be circulated to the Board for input prior to sending.

The Return to Curling plan will be presented to the Board and  approved at the Oct. 5th

Board meeting.  We need to know the end date of  the curling season by then so leagues can
be informed and be able to determine their league fees.

The topic “Fee Adjustment for Doubles League – Carol Volpatti was tabled until the next Board
meeting.

7.  Committee Reports:

COVID Sub-Committee: Earlene, Janice & Carol

The Committee reported that the draft “Return to Curling Plan” is in version #5 but will remain an
evergreen document as the pandemic requires changes.

It is available on the shared Board Google drive. The Committee requested that the Board
familiarize themselves and be prepared to adopt the draft plan on October 5, 2020 at the next
Board meeting.

The Committee also advised the Board that following the Board’s adoption of the plan it will be
sent out to the League Reps. and a meeting will be held with them to discuss the plan and
answer their questions.

Safety of the curlers is a major part of the plan which requires a consistent, ordered approach at
the league level as curlers enter and leave the facility. The Committee recommended that Carol
Volpatti be the Head Safety Officer for the Club during this season.

New Website:   Terri Evans, Janice van Veen and Elaine Collins

The Club is working with Rainy Town Media.

The outline of the website is done and looks great so far..
They are adding the existing league information which will be sent out to the League Reps. so it
can be confirmed and updated.
We had asked for pictures to include, but the older pictures are not good enough to put onto the
new website, they pixelate.
The Board will see an example soon and be able to give some feedback.
Earlene suggested that the Club Administrator be the only person with update capability to the
website, not each league.  We want to ensure consistency of the league descriptions, etc.
Terri advised that each league needs access so they can put up their scores but not change any
other information so she will see if that is possible.
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8.  Old Business:

Storage Room Re-organisation:
Earlene has arranged with the City for access on Sep. 19 & 20 to measure for shelving, then a
work group will go in and organize the room.

Earlene has arranged for new League Boards – they will be done during the down time.
Additional Lighting was something we had asked the City about but nothing so far so Earlene
will look into it and see where it is at.
A suggestion that the League Presidents should be referred to as League Managers has been
tabled until next year.

Update on changing to MS Office: Mim Quigley-Metcalf & Gail Burak - tabled

9.  Next Meeting:  Oct. 5, 2020

10.  Meeting Adjourned 9:12p.m.


