
Port Moody Curling Club

Board Meeting

October 5 , 2020

Via Zoom 7:00 to 9:00 p.m.

1.  Meeting called to order by Terri Evans, Chair at 7:02  p.m.

In attendance: Terri Evans, Earlene Graham, Jane Lawton, Gail Burak, Mim Quigley-Metcalf,
Carol Volpatti, Barry Ayers, Lindsay Graf, Anne Girbav, Mary Dyk and Janice van Veen.

2.  Additions/Deletions to Agenda:

Terri asked if there were any additions to the agenda.

Gail added the Wave training for the League Reps. under old business.

3.  Adoption of Minutes of September 14, 2020 Minutes:

Gail Burak noted a correction to the Treasurer’s report as follows:

The Treasurer transferred 40K from our savings account and opened 4 term accounts in
the amount of 10K each.

The Treasurer also transferred 17K from our operating account and opened 1 term
account in the amount of 10K and one in the amount of 7K.

Janice noted a typo on page 1, second line from the bottom where there should be a
space between the words ” the” and  “plan”.

The minutes were adopted as amended.

4.  Treasurer - Gail Burak

a. Financial Report:
There have been no financial changes since the last meeting 3 weeks ago, so an  updated
financial report was not presented to the meeting.

b. Backup Treasurer for the Club:
Gail reiterated her belief that we need another Board member to join her in the Treasurer’s role
as a backup.   Peter Muir has been doing a lot of the work that really should be done by the
Treasurer so Gail is gradually taking over these functions. She believes it is a good time to
bring in the back up treasurer to be trained alongside Gail.  It will serve two purposes, a backup
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should Gail, for any reason, not be able to complete her term and for the future when we need a
new treasurer.

Gail feels she would benefit from having a backup to discuss things with, deal with the copious
amounts of information, assist with re-organizing the financial filing system and documenting
financial policy & procedures..

The backup Treasurer would also be trained on the Wave financial system so would also be
able to assist league treasurers when the system is implemented with them.

Finally, with all of the financial irregularities occurring in the news with non-profits Gail felt that a
backup would be a second set of eyes on what is occurring with Club finances.

Gail  Burak moved that Jane Lawton be the backup Treasurer and be given full access to
systems, bank, etc., seconded by Carol Volpatti, all in favour.

Jane already has bank signing authority.

Gail reported that the new financial policy is  ongoing and progressing.
Peter Muir is documenting detailed financial procedures to assist with transition to a
replacement bookkeeper when his term ends and to assist the Treasurers.

Gail is taking over more and more of what Peter does. We need a clear split between the
bookkeeper and the treasurer because a lot of what Peter was doing is really the Treasurer’s
job.

We hope that the backup treasurer will be a transition into the treasurer’s position as the
position becomes vacant from one term to the next.

Mim will give Jane access to the Treasurer’s information on Google.

5.   Committee Reports:

a. COVID-Return to Curling Plan Adoption - Earlene Graham, Carol Volpatti &
Janice van Veen

The Board has had the opportunity to  review the plan which is the final version.

Discussions are pending regarding the Juniors & Special O – we need them to provide their
return to curling plans and will speak to them to determine what they want to do about adopting
a plan.

The plan will be discussed at the next League Reps. Meeting this Wednesday.

Barry said that he takes his hat off to the Committee as the document is very professionally
done and took hours and hours to complete, thank you!
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Barry Ayers moved that the PMCC Board adopt the presented “Return to Curling Plan”,
seconded by Jane Lawton, all in favour.

Discussion of procedures – will there be more detail in the handbook for the leagues as to how
and where you stand.  This will be discussed on Wednesday with League Reps.

i. Head Safety Officer:

Barry Ayers moved that Carol Volpatti be appointed as the Head Safety Officer for the
PMCC  for the remainder of the 20/21 curling season, should COVID continue after March
31, 2021, we may have to extend it,  seconded by Jane Lawton, all in favour.

Barry Ayers moved that the Head Safety Officer position be paid $25/hour on the same
basis as Earlene & Janice, starting October 7 and ending  March 31, 2021, seconded by
Gail Burak, all in favour.

Mary Dyk moved that we provide Carol with a $300 honorarium to cover the hours
already worked between June 29th to October 5, seconded by Barry Ayers, all in favour.

The position will be very busy during the first 2 weeks of curling, someone has to be there to
make sure the league presidents are following the plan so the Club is protected.  Janice and
Earlene will be the backup to Carol so  there is always coverage through the season to ensure
the plan is carried out.  The Head Safety Officer position will not only deal with COVID it will also
deal with all safety issues in the Club.

The Head Safety Officer has prepared two first aid kits  to be installed in the ice area.  They are
red for the regular first aid and orange for COVID issues.

ii. Circulation of the plan to the League Presidents:

At the date of this meeting Janice still has some further minor changes to make to the plan, i.e.
insurance, phone number, etc. The completed document will have October 5, 2020 as its
completion date.

A handbook of the plan for use by  the league presidents has been developed which is a
condensed version of the full plan.  They will receive both versions but will likely use the
handbook more often.

When will the full document go out? – it will be sent after the League Reps. meeting on October
7th to the general membership by sending a link in an email on MailChimp.

We will develop a cheat sheet for people to use for scoring etc. since the City will not make the
usual scoreboard available to us due to COVID.

Binders for each league will be provided with the specific forms, signing in members, etc. One of
the 3 safety officers will be at every game for the first 2 weeks of curling.  In case we have a
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COVID outbreak or if we are inspected by Fraser Health we have to be able to produce records
of how we tracked curlers while in the building.

One significant rule change for the curlers is that the game is finished when the timer notifies
everyone that one hour and 40 minutes have elapsed, there will be no finishing of the end.
When the time is completed the curlers are expected to leave the ice.

iii. Curling I/O Opening:

In early November, leagues are requested to send Earlene their information, league fees, start
and end dates.

Ice fees remain the same as last year.

Gail Burak requested access to Curling I/O as the Treasurer has to do activities which require it.

COVID 19 has impacted the Club finances because we have to deal with cleaning supplies, the
plan development, etc.  Our finances currently do not include a line item in our financial
reporting for COVID but should since the membership may be interested at the AGM.

Our current financial position is stable because we are not a private club, the building is
maintained by the City not the Club.  However,  we won’t have any bar income this season
which is significant.  We agreed to add a COVID19 line item to our financial reporting.   Carol’s
pay will be reported there along with other costs which Earlene will send to the Treasurer.

b. Gaming Grants:

We have previously applied for and been successful in receiving gaming grants for
specific leagues that help expand the curling club.
Earlene & Janice applied for a gaming grant on August 7, 2020.
We may not be successful as we have not submitted the required annual summary
reports as to how the funds were used for the last 2 years.  They expect a report back
as to how the money was spent to be able to apply for future grants.

Terri will supply the information to Gail for the gaming grant reporting so we can submit
our summary reports..

c. New Website Design Progress Update - Terri Evans, Janice van Veen & Elaine
Collins.

Terri reported on behalf of the committee.
Since the last report the developers sent us a link to the demo site.  We gave our
feedback,  Terri asked if there was any additional feedback?
Barry said it’s not a wow when you open it.
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Terri pointed out that it’s half done, league pages, events are done but there is still a lot
to do.
The Board was asked if they like the look and feel of it, the categories, league pages?
Leagues can activate 4 sections in which to make their league pages the same or
different.  If leagues don’t post their schedule they don’t want a blank spot so it will be
turned off.
League pages should all be as similar as possible.

The Club Administrator should be the only one to make changes.  Leagues will only be
able to post schedules and scores, the rest will be done by Janice.
50/50 reporting needs to be on the new site, Terri will take care of this to ensure it is
included..

We need better pictures, not cell phone quality, so they can be used on the website.
Pictures of around the City on the website would be a positive addition.   Show off Port
Moody, inclusiveness, the City & Curling Club.

Anne & Lindsay were asked what they thought of the website from a younger
demographic.  Both were positive about the way it operates and the looks of it.

Terri Evans moved that we approve the report as per what we have seen today,
seconded by Mary Dyk, all in favour.

6.  Old Business

a. Wave Training for League Reps.:  Gail Burak

Peter Muir is writing the operating procedures for the Wave system which is very easy to use.
The Wave training is scheduled for Wednesday, January 6, 2021, just prior to the start of curling
so it will be fresh in the minds of the league users.

b. Storage Room:

The storage room has been measured for the shelves and some of the clutter removed.
The new shelving units will be bought and installed shortly.

The office equipment is located just outside of the storage room.  The location of the office
equipment was discussed but it was decided to leave it where it is currently located.

We discussed the possibility that we need a new scanner? Janice will research the type and
cost.
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c. Insurance through Curl BC and for liability in the curling area:

Janice will find out whether we have received our insurance policy for this year and ensure it is
paid for this season.  We have to start the insurance at the usual time because the Juniors are
curling already.

7.  Board Members at League Reps. Meetings:

The concern with Board members in attendance at League Reps. meetings is that the reps may
not feel comfortable so not participate. The Committee needs their participation and buy in to
assist the Club in implementing the COVID Safety Plan.

It was agreed that Board members are welcome to attend but will be observers only.

9.  Meeting Adjourned 8:28 p.m.

Next Meeting: November 2, 2020
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