
Port Moody Curling Club 

Board Meeting 

November 2, 2020 

Via Zoom 7:00 to 9:00 p.m. 
  

1.  Meeting called to order by Terri Evans, Chair at 7:03  p.m.  

In attendance: Terri Evans, Earlene Graham, Jane Lawton, Gail Burak, Mim Quigley-Metcalf, 
Carol Volpatti, Barry Ayers, Lindsay Graf, Anne Girbav and Janice van Veen. 

Absent:  Mary Dyk 

2.  Additions/Deletions to Agenda: 

Terri asked if there were any additions to the agenda. 

 Discussion of Club Insurance was added to new business - Janice van Veen. 

3.  Adoption of Minutes of October 5, 2020 Minutes: 

a. Errors & Omissions: 

Jane Lawton noted a correction to the page 3: 

 Re: Discussion of motion on Head Safety Officer pay: 

The minutes read: 

The Head Safety Office advised  two first aid kits have been prepared to be installed in the ice 
area.  They are red for regular first aid and orange for COVID issues.  The retro pay voted in the 
above motion is for work already done in preparing the first aid kits, to pay for part of Carol’s 
licence of $250 and in recognition of her volunteer work she has already completed.  Carol has 
also participated in development of the COVID planning document with Earlene and Janice. 

The correction will read as follows: 
The Head Safety Officer has prepared two first aid kits  to be installed in the ice area.  They are 
red for the regular first aid and orange for COVID issues.  

Second correction:  Add “r” to “office” to say “officer” in the first line. 

The minutes were adopted as amended. 
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b. Procedural Question re: can the Chair move motions?  

Mary Dyk submitted a question prior to the meeting  related to Roberts Rules of Order 
regarding the chair of a meeting moving motions.  Terri researched the question and found that 
the chair of a meeting, technically, can move motions. Mim researched the question as well and 
found that the chair can make motions but it is not considered good practice as it undermines 
the chair’s perceived impartiality. 

Barry Ayers submitted information from Curl BC which said that if the chair of a meeting wants 
to make a motion it is recommended that they step out of the chair until the matter is dealt with. 
Another alternative to the chair making motions is to ask the floor for a motion when required.  

There is no concern that previous motions made by Terri are invalid.  

4.  President’s Report - Terri Evans 

No Report. 

5. Treasurer’s Report - Gail Burak 

a. Financial Report:  

Gail provided multiple financial documents prior to the Board meeting which are filed in the 
Financial Folder for the November 2, 2020 PMCC Board meeting on the shared Board drive. 

Gail reported that Jane Lawton, as the backup treasurer, now has access to the Treasurer’s 
systems/files so we are covered if one or the other cannot for some unforeseen reason fulfill the 
Treasurer’s duties. 

As per our last Board meeting we are now tracking pandemic expenses through an added  line 
item in our expense tracking/reporting.  The Board wants to be able to inform the membership 
how much our extra expenses have been, this does not cover lost income. 

Aged payables refer to payments we owe to leagues. 

Aged Receivables refers to payments the leagues owe to the PMCC . 
 
Coquitlam Grant Money Discussion: 
The remaining grant  balance is $58,903 at the time of this meeting.  
The Board requested a breakdown of where we spent  this fund along with what is budgeted for 
this season and what we have left.  
Gail will circulate a pdf of the budget and the spent funds for the Board’s information. 
Terri requested that the Board receive this report at each meeting so we can be informed. 
  
Barry noted that our ice has been upgraded at PMCC,  we do not want to fall back in ice quality. 
He inquired as to whether or not some of the grant money was used to put in the ice and 
train/refresh ice staff. Peter confirmed that ice upgrade costs did not come from grant money, it 
came from operating funds of the PMCC. 
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Earlene will make sure the City is onboard with continuing the extra assistance to install and 
maintain the ice.  
 
Profit & Loss: 
The PMCC has received income of $1,100 so far this season.   We have had $15,700 in 
operating expenses.  
Peter pointed out that there are ongoing operating expenses incurred whether we curl or not, we 
are a year round operation. 
 
b. Issue of Club fees last year at $35 vs actual at $50: 
This topic relates to the October 5, 2020 Board meeting and the League Reps. meeting October 
7, 2020.  
The Board’s stated intention was to maintain Club Fees at the level they were the previous year 
at $35.  The Board’s reasoning was that we will incur extra costs due to COVID, will lose income 
and other clubs are not dropping their fees, we run a 12 month operation. 
Our fees last season broke down as PMCC fees $30, Curl BC fees $18, Curl Canada fees $2 
for a total of $50. 
Confusion at the last Board meeting as to whether we intended the $35 to cover all 3 fees or 
just Club fees. 
Our email to members said that our fees will be staying at $35 including Curl BC and Curl 
Canada. 
If we charge $25 this year instead of $30 the PMCC will collect $5  per member less than last 
year, is this acceptable? 
After discussion, the previous motion to maintain a total fee of $35 for this season only was 
concluded, therefore no motion was required.  Next season the PMCC will reinstate the $30 
Club Fee. 
One issue noted is that the Juniors have started curling already but are curling the whole 
season.  Since they are curling their full season we will leave it at $30 rather than refund. 
Peter advised the meeting that Curl BC fees  have been reduced to $8 instead of $18 last year. 
 
c.  Wave Training:  
The league presidents will have limited access to the system, Janice will have view only access 
to League Reps part of the system so she is able to assist with inquiries or refer them to 
someone else for assistance.  
Peter said he believes the Club Administrator should have access to provide support and take 
the pressure off of the Treasurer. 
We will have 3 people with full access to be able to assist league presidents, 
Gail, Jane and Peter plus Janice with view only access. 
 
Gail Burak moved that Janice have view access only to our Wave Financial system to 
provide assistance to League Presidents and Treasurers, seconded by Carol Volpatti, all 
in favour. 
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d.  Petty Cash: 
Gail asked if we should have a petty cash fund for the Treasurer.  The Board agreed it is 
appropriate for things like the post box key, stamps, envelopes, etc.  Expenses under $25 don’t 
need receipts.  The fund will be a maximum of  $100. 
 
e.  Payment of Club Fees for Board Members: 
 
Section 7 of the PMCC bylaws states: 
Remuneration of Directors 
7.1 The Society may: 

(a) pay a Director remuneration for being a Director; 

(b) subject to the Act, pay remuneration to a Director for services provided by the              
director to the Society in another capacity.  

7.2 Any payment totaling over the current cost of a single membership fee to a single               
director in a finance year must be approved by a special resolution at a members               
meeting. 

 
Sections 7.1 and 7.2 were intended to recognize Board members working on activities for the 
Club.  This nominal payment of Club fees for a Board member also was intended to encourage 
volunteers for the Board.  Some Board members have engaged in specific activities involving 
hours and days of work so have been paid.  Peter advised that it is not a conflict with the bylaws 
to pay club fees for directors already paid since the payments were for specific jobs. 
The pandemic has required a lot of work already and will require a lot more work as we move 
through it. 
 
Carol Volpatti moved that all Board members have their Club fees paid for by the PMCC, 
seconded by Barry Ayers, all in favour. 
 
The process will be that Board members will pay their Club fees through Curling IO, then submit 
a claim to be reimbursed by the Club.   The Club will pay only the Club fees of $25 for this and 
$35 for next year. 
 
f.  Outstanding Cheques: 
Melissa Sim, Newbies League  was issued a cheque for $4,100 in July which has not 
been cashed.  
The Open Doubles league was issued a cheque on December 6, 2019 for $327.50 and another 
on March 31, 2020 for $90.  Outstanding amount is $417.50. 
Gail will pursue these cheques with the leagues involved. 
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5.   Club Administrator’s Report:  Janice van Veen 

 
a. Submitted Report:  Provided & Circulated to the Board prior to the meeting. 

As your club administrator Covid-19 is certainly guiding my life but in a positive way. I am 
meeting lots of new people who are experiencing the same issues with this virus as we do. I 
now belong to the CURL BC Facebook group, for managers, and CURL BC’s Coffee Chat. 
These platforms provide a venue for managers to discuss issues, concerns or to just ask 
questions. It has been extremely helpful as we are usually the first people to be informed of 
changes brought forward by CURL BC or the Public Health Officer (PHO). 

Since September most of my focus has been on the Return To Curling Guidelines and Protocols 
document. As that document was approved at our last Board meeting, I need to work on a new 
revision over the next few weeks. There has been new information and upcoming changes that 
will affect our current version of the document. These new revisions will need to be approved by 
the Board at an upcoming board meeting. 

My administrative tasks have increased with more duties being handed over. These include 
checking the club mailbox, and club administrator phone, answering members emails and often 
telephone conversations, which are helpful to clarify issues. My work continues with Elaine 
Collins and Rainy Town Media on the design and development of the new WordPress website 
for our club.  

My working relationship with Earlene Graham has been wonderful as she is so knowledgeable 
and provides an incredibly supportive environment for me to learn the ropes. Earlene’s 
mentoring is making the transition to completely taking over all the tasks very logical. We are 
currently working on inputting registration information into Curling IO for the upcoming season. 

Earlene Graham and I met with Jim LaCroix (Manager of Recreation) and Karen Gray (Acting 
Programmer) on Thursday, October 29, 2020. The meeting was called by Jim LaCroix to 
discuss some questions that the City had regarding our registration numbers. We too had 
several questions which were discussed. While we were there, we did some housekeeping, 
emptying a cabinet that the city was removing and the confirmation for the location of the new 
league boards. 

Thank you all for the support you continue to provide. Please do not hesitate to contact me with 
any questions or concerns. 

Sincerely, 
Janice van Veen 
PMCC, Club Administrator 
 

b. Telus Sponsorship:  
 
Telus approached our Club for a sponsorship opportunity in which they would send an 
email out to all of our members to advertise the Babylon Health app. The Club would 
receive $350 to $500 in payment.  In effect they want us to provide them with our email 
list which we cannot do because of privacy issues.  At the time of registration our 
members are not asked for permission to share their information, we just do not do it. 
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Janice will advise Telus that we do not have anything available at this time. 
 

c. Club Computer: 
 

Janice uses her own computer for her work as the Club administrator. 
The question of the club computer came up because our former Club Manager, Michelle 
received a $99 bill for virus protection on the Club computer. 
Janice offered the computer to Gail Burak for the Treasurer’s job so she will use it for 
the financial activities of the Club or for registrations when we get back to it in-person. 
 

d. External Backup of Club Files: 
 

Discussion of why we need it and what positions need it.  Barry volunteered to  look into 
it for the Board. 
 

6.  Committee Reports: 

a. COVID-Return to Curling Plan Adoption - Earlene Graham, Carol Volpatti & 
Janice van Veen 

 
Earlene and Janice met with Jim Lacroix & Karen Gray of the City to discuss a number 
of issues. 
 
i. Registration: 
The City would like to know our registration numbers by mid-December. 
Janice advised the Board that we are now ready to open registration, all league 
information has been entered into Curling I/O and she has been trained on how to use 
it.  As of the meeting date, registration will open on Wednesday November 4, 2020. 
 
ii. Scoreboards:  
The City is willing to reconsider the use of the scoreboards if our sanitizing protocols 
meet their standards/requirements.  We have been asked to provide the City with our 
sanitizing and use process which we will do. 
 
iii  Use of the Upper Lounge: 
The City may install a coffee bar near the lower curling lounge which will intrude and 
reduce the size of it so that the number of curlers allowed at any one time would be 
reduced. If this occurs it could affect the curling draws as curlers try to move through the 
area in reduced numbers .  Due to this possibility the City has now agreed to reconsider 
the use of the upper lounge area for curlers to change their shoes.  Cleaning of the 
upstairs will be done by the City using fogger systems. 

6 



 
iv Staggered Start Times: 
We may not have to have staggered start times after all.  This is under review so more 
to come. 
 
v.  Curl BC Update/Changes: 
Curl BC is updating some of their previously stated protocols such as sweepers,they 
can now sweep past the hogline, still one sweeper at a time.. 
Masks may  become mandatory on the ice which raises the issue of glasses fogging for 
people who wear glasses. This will also require that masks are changed during games 
due to moisture and bacteria buildup .  How will the City handle the tonnes of masks in 
the garbage? 
When the new changes are published by Curl BC they will be included in the PMCC 
Return to Curling Plan document. 
 
vi:  Royal City Closed: 
The Royal City Curling Club is closed due to a 6 person COVID outbreak with more 
than one league affected.  They hope to reopen on  November 6 as a target date. 
Since we are only curling 10 weeks, if we were to lose 2 weeks out of our season it 
goes down to 8 weeks which is a very short season. 
 
vii:  Curlers from other clubs at the PMCC: 
The Public Health Officer (PHO) has said that they prefer clubs do not  mix together. 
A question was asked if this is a rule or just a recommendation? At this time it is a 
recommendation only. 
 
Carol Volpatti moved that due to the COVID Pandemic, PMCC curlers can only be 
members of and curl at the PMCC, no other Club, except where a curler has not 
curled at another Club for 14 days or more prior to joining PMCC, the only 
exceptions are Junior members,  seconded by Earlene Graham,  all in favour. 
 
viii: Masks on the Ice:  
We have the ability to make masks mandatory on the ice.  Jim Lacroix says masks are 
not mandatory in the recreation centre which was decided by the City at the date of this 
meeting. 
Curl BC will give us guidance when their update is published. 
We, as a club, need to make decisions regarding the season and do it soon. The City 
and the Club need to decide if we want to take the  risk of opening? 
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The City has advised us that they require a minimum of 3 sheets occupied by a league 
to make it viable for them to provide ice.  The League Viability policy will be reviewed for 
the next meeting. 
 
ix:  Equipment for Juniors and Newbies 
To assist the Junior program, Earlene has arranged with the Juniors to rent curling 
equipment  for the season from the Club.  Participants will make a $100 deposit on a 
new coquitlam broom and stabilizer for $50.   If the equipment is not returned we keep 
the money.  
The Newbies League cannot run without equipment so they will be provided with 
brooms, stabilizers & sliders which they will take back and forth to the Club with them 
and be responsible for cleaning and returning at the end of the season. 
Earlene needs to know by the end of the week if the Newbies will go ahead but has 
been unable to contact Melissa Sim. 
 
x:  League Safety Officers: 
All leagues must have a minimum of 2 safety officers.  We still have leagues that have 
not arranged for the required safety officers so will not run if this does not change by 
December 2, 2020. 
  
  b.      New Website Design Progress Update - Terri Evans, Janice van Veen & 
         Elaine Collins. 
Terri reported on behalf of the Committee. 
The contractor is still building out the pages.  We received new pictures to add to the 
site thanks to Anne Girbav.  The plan is to launch the updated website by the New Year.  
We need to post information to the website but are unsure if anything can be put up on 
the site at this time?  Janice will check with the developer, so if anyone wants to put 
something up they need to ask Janice. 
 
   c . Policy & Procedures: 
 
i: Refund policy - Gail Burak 
Due to COVID the Board asked Gail to review the refund policy for this meeting to 
ensure we, as the Board, were in compliance with our adopted policies.  The main issue 
related to COVID is the uncertainty it has brought to the operations of the Club. 
Additionally, COVID has increased Club’s operating costs due to the costs of extra 
administration, planning, cleaning, etc.  The Club is asking members to sign up and pay 
for curling but the possibilities of temporary closures or sickness requiring a team to 
isolate is ever present.  The Club cannot operate with an ever changing budget so 
refunds are specifically spelled out in the policy thanks to Gail’s work on it. 
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Mim Quigley-Metcalf  moved that due to the exceptional circumstance of COVID 
the PMCC Board will adopt the following refund policies related to COVID for 
January to March 2021: 
 
Refunds will be given when: 
 

1. The PMCC cancels a league or curling altogether; 
2. The City cancels curling; 
3. Where a league is not viable, less than 3 sheets (6 teams) of curlers; 
4. Where there is a COVID outbreak requiring a season ending shutdown. 

 
 
Non-COVID related health issues will be dealt with under the current refund 
policy. 
Earlene seconded, all in favour. 
  

7.  Old Business:  None 

 

8. New business: 

a. Question Related to Registration Fall 2021: 

Do returning leagues and teams who do not curl at the PMCC for spring 2021 
season get priority for the fall 2021 season? 

The PMCC has already committed that leagues registered for our 2019-2020 season will 
be given the right of first refusal for the fall 2021 season, so yes. They will be given a 
deadline to respond to the offer so the Club  knows who they have curling for the 
season. 

Do we need to update our League Priority Policy in relation to  covid?  

This is a  special year so it would be useful to review the policy to ensure we are not 
contradicting our own policy.. 

If we receive a request next season from a new league for a draw time of an 
existing PMCC league how will it be handled? 

The PMCC will notify the existing league that another league wants their draw time and 
give the returning league a deadline to decide if they still want their previous draw time.  
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If current PMCC members do not curl in the 2021 season will they be given priority 
in registration over new curlers or curlers from other clubs? 

Returning curlers from the 2020 season will be given priority in registration over new 
curlers, they will get the first opportunity in January or September. 

b.  Club Insurance: 

Janice van Veen advised the Board that the annual Club insurance documents  have 
been received and are in the process of being processed.  There are forms to be filled 
out and the payment has to be made to complete this very important task of the Board. 

We will need Peter’s assistance to fill out the forms and complete the financial 
information required as we have not completed these before.  Once the package is 
completed Terri will sign the documents online.  Mim, as the PMCC Secretary will file the 
original documents in the Club Society Book in case anyone wants to know where they 
are.  Mim will also scan a copy and store it online for easy reference. 

7.  Meeting Adjourned at 9:17 p.m. 

8. Next Meeting:  December 7, 2020  
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