
Port Moody Curling Club

Board Meeting

January 11, 2021

Via Zoom 7:00 to 9:00 p.m.

1.  Meeting called to order by Terri Evans, Chair at 7:01  p.m.

In attendance: Terri Evans, Earlene Graham, Jane Lawton, Gail Burak, Mim Quigley-Metcalf,
Barry Ayers, Mary Dyk, Janice van Veen and Peter Muir.

Absent:  Carol Volpatti, Lindsay Graf, Anne Girbav

2.  Additions/Deletions to Agenda:

Terri asked if there were any additions to the agenda. None were added.

3.  Adoption of Minutes for December 7, 2020 Meeting:

Errors & Omissions:

Pg. 2 Treasurer’s report - line 9 remove small “h”.

Pg. 3 President’s report - first line remove “l” after email, last line remove “other”.

Adopted as amended

4.  Treasurer’s Report

a. Grant Details Budget/Actual:

Gail referred to the Grant Financial report which showed the budgeted amounts for various
categories, the amounts spent to date for the past 3 years and the current and remaining grant
funds.
A copy of the document will be included with these minutes.  The Board confirmed that the
report format is great so Gail will continue with this format for each meeting.

Money that we  lost through Curling IO due to registrations for the non-season was put through
as a pandemic expense.

Terri asked if our registered curlers (64) includes all of the League Reps. and their Executive
members?  We are unsure so Janice will compare the membership register to the leagues’
executives.
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b. Financial Risk Presentation - Peter Muir

Peter provided a copy of the presentation he made to the Board which will also be  part of the
meeting minutes so will be attached.
Peter presented slides to the Board of the Financial Risk training document  and a copy of a
self- training document which provides information on how to read financial
statements/documents.
Terri asked that this document be passed on to the new board, the Secretary has noted it and
will ensure it is part of the next Board’s introductory documents.

Discussion:
The Leagues are required to provide the Treasurer with their bank statements by April 15 and
she will do so again this coming April even though we have not had a typical season. The Club
is required to report its financial situation annually, COVID or not.  Once the WAVE accounting
system is in place the bank statements will be reconciled with the League Treasurers entries
through the season  into the Wave accounting system. We continue to have leagues which do
not provide their bank statements, this will have to be addressed.

Recapture of the Cost of Registration Fees:
The PMCC uses the Curling IO Registration system for which we pay a fee of 2.9% plus $.30
per transaction.  Up until now the Club has been absorbing this fee but will now charge it to the
leagues. Discussion of how to charge for Curling I/O registration fee.  We want to
ensure that everyone pays their fair share so Peter presented a new calculation which
will ensure all groups pay their fair share.

Gail Burak moved that all PMCC Programs (Leagues and the Juniors Program)
must pay registration fees incurred by PMCC for Curling IO, seconded by Barry
Ayers.   The current registration fee charge for Curling IO is 2.9% plus $0.30 per
transaction,  all in favour.

Use of WAVE by League Reps.:
We need the League Reps. to use our financial systems and work with us to make the job
easier for everybody and reduce risk.  If the leagues use the Wave accounting system the Club
can track GST correctly as legally required.
A new form has been developed for  League Reps. which they will be asked to sign and agree
that they will abide by the requirements of Club bylaws, policies and procedures so that the
Club is able to more easily comply with the BC Society Act.

Two of our leagues, Friday Rocks and the Newbie league, may need extra assistance, Gail &
Peter intend to  have a separate meeting with them to go through the information.
At the present time nobody is running the Newbie League. When this occurs it is the
responsibility of the Club to take over the league until it  is operational again which  includes
safely securing the funds into a Club bank account, in a term deposit, held in the name of the
league.

League Funds Ownership:
Under the BC Society Act the only legal entity is the PMCC.  The leagues legally operate
through the PMCC which means the funds the leagues hold in their league accounts is not
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owned by the leagues. The issue arises where leagues come into the Club, leave and come
back, technically they cannot leave and take their funds without the permission of the Club
through the Board.

The question arose as to whether league money brought with the leagues from Coquitlam
should be tracked separately so that if need be it can go back to Coquitlam?  No direction has
been given to the leagues that came from Coquitlam. Peter advised that the leagues involved
should ask the CCA for direction.

Maintenance of Financial Records for 7 Years:
The maintenance of financial records (invoices, receipts, etc.) is required for 7 years and has
usually been done by passing a box of records from one treasurer to another. The PMCC is
working towards paperless records so all current records within the last 7 years should be
scanned into the league drives.  Historical paper files can either be scanned in or brought to
the Club and stored until they are old enough to be shredded.

Another question regarding league funds was how would the Club actually be able to access
league funds held by leagues in their league bank accounts?  Secondly, how do we get
compliance from leagues who have not followed Club policy and procedures?  The Society Act
requires that Clubs operate to a higher standard to protect Club funds from fraud and risk to the
Board.  One suggestion was to withhold league registration funds until they comply, if they want
to be part of the Club they need to comply or curl elsewhere.  We will try a softer educational
approach first.

Documenting and Implementing Financial Procedures:
Gail, Peter & Jane are endeavouring to create simple to follow procedures to help the league
reps. do their jobs more easily and provide the necessary reporting information the Club needs
to be able to comply with the BC Society Act. We are also trying to reduce the costs of
maintaining our financial records and reduce risk to the Club.  We have spent several thousand
dollars paying our accountant to  track down league financial information which we hope to
remedy with the WAVE accounting system.
Another benefit of Wave is that transitions from one year to the next will be made easier by
using the new system and procedures.  The incoming League Reps. will have the background
they need to go forward.

Peter gave an example of risk to the Club, nearly $40,000 is being held by all of the leagues in
their bank accounts which at the moment is outside of Club policy and procedures.  This is
unverified member’s money held by the leagues.  The Board is trying to do risk management
before an incident occurs that impacts the League Reps. and the Board.  The risk of fraud is
real as evidenced by recent events in other sports in BC.

League Reps. have a role to play to ensure members’ money is properly handled and
accounted for in a transparent manner.   People taking on league positions have to understand
the work and responsibility involved.
Janice is reaching out to League Reps. to provide support and guidance to assist them and
set the groundwork with moving forward in implementing the financial practices to reduce the
risk.

In using the new system we will reduce our operating costs and use the funds more
productively.
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Use of Curling IO Related to GST - Collecting it, Reporting it and Refunds:
Peter reiterated that GST must be collected, as it is legally required and is a Board
responsibility to ensure it happens.
The PMCC historically has struggled with the issue of GST.  We are legally required to
collect it, report it and pay it which we have done on registration fees but have not been
tracking it well at the league level.  Tracking the GST paid by the leagues would enable
us to pay less GST at the Club level since we can deduct GST paid by us on goods
and services.  Further, some leagues may spend more on GST  than others so be
entitled to a rebate. At this time we cannot provide a breakdown paid by each
league.  The cost to the club to figure it out would be more than the benefit to each
league, therefore GST disbursement will remain at the Club level.

An example of Curling IO for bonspiel registration was given as information to the
Board. A bonspiel last season was registered using Curling IO, no cash or cheques.
The bonspiel was registered using Curling IO, included the registration fee, dinner and
GST, ran very smoothly.  The food was paid for by the bonspiel committee by cheque,
prizes were given in cash.  Invoices were provided to the Club Treasurer which
included the GST paid so it could be tracked in the financials and claimed against the
GST payable by the Club.  We know it can be done so intend to move forward with this
system for future bonspiels.

Leagues collect money for social events in the leagues dues at the start of the season
which goes into each  league bank account, then is used throughout the year to fund
their events.  As expenses are made leagues will be entering the costs, including GST,
into the Wave accounting system to allow the Club to track it.

Gail Burak moved that all PMCC events (Bonspiels, Playdowns, Championships,
Learn To Curl or any other event) must be coordinated with the Club
Administrator and if any fee charged must be collected through Curling IO.
Seconded by Mary Dyk, all in favour.

The Board feels this is a good time to make changes in our processes because people
are more open to it and expecting change.

Gail has drafted a task and payment document for the Treasurer which she will send
out for review.  We may have the other Executive positions add their tasks onto it in the
same format.

6.  President’s Report:  Terri Evans

A separate President’s report was not provided  for this meeting but is included in the body of
the minutes.
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7.  Club Administrator’s Report: January 11, 2021

Happy New Year! I hope you all had a safe and restful holiday season. As I reflect on
2020, I am thankful that our members are not curling currently. The Board and our
Covid Committee did an amazing job to stay focused on the safety of our members and
not be influenced by external pressures. A big thank you to you all for standing strong.

I took a break from curling over the holiday season to rest, relax and enjoy my family.
Our family celebrated Christmas with the announcement of my youngest son’s
engagement to his girlfriend of three years. We are all extremely happy and the
wedding plans are underway with a wedding date to be set for 2022.

Since we last met, I completed the refunding of fees to members. I hit my completion
target date of December 15th and the Curling IO refunds have been reconciled by Peter
Muir. Peter sent me a very nice message indicating that this is the first time that Curling
IO has been reconciled correctly right down to the last penny.

I worked with our insurance representative to discuss our policy limits and to get a
sense of whether we should consider increasing our limits. Upon discussion it was
suggested that we raise our Directors & Officers liability from 1 million to 2 million. I
requested an estimate for next year's fees with the increased limit and a detailed
breakdown of our policy coverage. These have been received with the estimate
forwarded to our Treasurer, for the preparation of next year's budget. The breakdown
details are now on our Club Google drive for viewing (COMMERCIAL GENERAL
LIABILITY RIDER).

Work continues on the design and development of the new WordPress website for our
Club. The Committee will be updating the Board with exciting news on our progress.

Earlene and I hosted a Zoom meeting with League Presidents on January 6, 2021. We
invited Peter Muir to do a presentation on “Keeping Our Funds Safe”. This presentation
is to introduce the representatives to the Wave accounting system and the importance
of proper bookkeeping for the leagues.

My daily tasks continue with answering emails, telephone calls, checking the club
mailbox, and any other administrative tasks that are needed. I continue to engage in
the Curl BC Facebook group, for managers, and Curl BC’s Coffee Chats.

I anticipate a slower start to the year with no curling, but I will continue to work on tasks
that were put on the back burner because of COVID.

Thank you for supporting me,

Janice van Veen

PMCC, Club Administrator
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Janice also reported that the League Representative’s meeting went well, they seemed
to agree with the new processes and accounting system introduced at the meeting.
The Leagues will be asked to have 2 people in attendance as representatives for the
February 7 meeting.  Janice will develop an agenda and send it out for the meeting.

We will ensure that the League Treasurers are invited to the next meeting.  After the
January 6 meeting  League Treasurers have indicated that they  want to come to the
next meeting to see the information on the new Wave accounting system.

8.  Committee Reports:

a) COVID Safety plan:  Earlene Graham & Janice van Veen
At this time were are not updating the Safety Plan, just keeping ourselves
current with what is going on with the Provincial Health Officer’s orders.  We are
hoping we won’t need a COVID plan next September. Earlene & Janice will
proceed  in their preparations for the next year’s season as if it is a normal year
to start in September.

b) New Website Update:  Terri Evans, Janice van Veen & Elaine Collins
Terri reported that the website will be finished this week, just 2 or 3 things to tidy
up.  We will have a soft launch this month, we have editorial types of things to
clean up before the full launch which we hope will be the beginning of February.There
are things on the website which we will want to show the League Reps. so when they
will have access to their league pages and know how to make
changes as required to their league pages. Training will be provided, Wordpress is
very similar to Word.
At this time it will be just Board members who need access to the site who will be
trained on the back side of the website.  Access to the backside of the website
will be restricted for security reasons.
Those to be trained are Terri, Earlene, Janice, Mim and Jane via Zoom.
There will be a separate announcement for the Website, not to be combined with
the AGM notice.

c) Policy & Procedures:

Refund Policy Draft: Gail Burak
Gail removed the COVID section, the Safety Officer approval requirement, any
reference to cheque payments  In the new version, the Club Administrator and the Club
Treasurer will approve any refunds.  Both the Club Administrator and/or the Treasurer
will be able to issue refunds using Curling IO.
We anticipate that the final draft will be ready for approval at the next Board meeting.
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9.  Old Business:

a) Vision mission & values - Janice van Veen - tabled to next meeting.

b) AGM - Mim Quigley-Metcalf
Mim brought this to the attention of the Board as an alert that we need to start planning
for the distribution of the pre-AGM documents to the membership and planning for the
AGM. Due to COVID and the use of Zoom the meeting will be a bit more challenging.

AGM Notification:
As part of the Secretary’s duties she/he is required  to send out the AGM notice to the
membership a minimum of 14 days prior to the AGM, the date of notice is recorded
which is then verified at the start of the AGM to ensure the required notice was given.
Prior to the formal notification, Earlene and Janice will send out information to advise
the membership of the upcoming AGM and to let them know they have to be paid up
members for the current season to be able to vote at the AGM.

Elections and Next Year’s Board:
After a year of COVID upheaval it is important to have continuity on the Board since we
didn’t have a typical year but we have several outstanding issues going into the next
season.  After the elections at the AGM we could potentially have half of the Board
change over.
Mim was asked to send the tracking document she maintains as the PMCC Secretary
to the Board and Board members whose terms are expiring were asked to consider
staying on another year.  Other clubs have decided to keep the same Executive for the
next year to smoothly transition back to curling after a COVID season.

Mim was asked to research the legalities of rolling the same Board over to next
season.
One possibility would be to ask the AGM attendees to extend the current Board for 1
year only.  See bylaws - Mary found section Election on Board in Policy Manual.

The AGM will have to be done via Zoom as not everyone will  be vaccinated by March
13th, 2021.  We may conduct a dry run of the AGM via Zoom to make sure we think of
everything so that it runs smoothly.
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c) Honorariums:  Jane Lawton - Tabled to Next Meeting
Jane brought this topic to the Board for the hard working people on the Board. The
Treasurer and Secretary are putting in more hours than a regular Board member so
should receive an honorarium.
Mary said she thought there was something in the Club Bylaws that prevents the Board
members from being paid.  Jane will look into the bylaws to confirm if this is the case.

10.  The Board Meeting Adjourned 9:15  pm.
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