
Port Moody Curling Club 
BOARD MEETING 
DATE:  February 8, 2021 

TIME:   7:00 p.m. to 9:00 p.m. 

LOCATION: Home via Zoom online link 
  

1. Called to order at 7:01 

In attendance:  Terri Evans, Earlene Graham, Gail Burak, Mim Quigley-Metcalf, Barry 
Ayers, Lyndsay Graf, Anne Girbav, Mary Dyk, Jane Lawton, Carol Volpatti and 
Janice van Veen. 
 

2. Additions/revisions to the agenda 

Move the AGM items under old business up to 7. d) AGM Preparation, it was 
inadvertently on the agenda twice. 
 

3. Adoption of  the minutes of January 11 2021: 

Corrections:  page 2, 2nd para. Under Discussion, first line add an “s” to statement. 

 Page 3, 2nd last para., first line change member’s to members’. 

 Page2 by April 15th not March 31. 

Adopted 

 

4. President’s report - Terri Evans 

Terri reported that she nominated Earlene Graham for Curl BC’s Heros Award in 
recognition of her leadership in continuing to help stabilize and grow our Club, put 
administrative systems in place and  train our staff during a challenging time for society 
and for her personally. 
The remainder of Terri’s report will be in other agenda items. 
 

5. Treasurer  - Gail Burak 

 a)  Financial Report 

Gail presented the financial report with a focus on the Coquitlam Grant which included 
            proposed figures for a revised Coquitlam Grant budget.  The proposed reallocation was 
 due to more administrative  work and other work related to COVID19 planning in 
 preparation for our season opening in January 2021 which did not occur.  
 The original 3 year Coquitlam Grant budget has been stretched to a 4 year budget as 

anticipated activities have taken longer than originally planned. 
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The money originally budgeted to pay for an assistant to the Club Administrator has 
been used to have Earlene train Janice in her new position. 
We are in year 3 of the Coquitlam Grant budget after which Club funds will be used to 
pay for the Club Administrator position.  
Discussion as to whether the Board should adopt the revised Coquitlam Grant budget. 
The Board decided not to adopt the revised budget at this point in the year. 
The budget adopted for the 2020-2021 season is compared and reported against the 
actual financials for the season. 

 
Earlene Graham moved, seconded by Mary Dyk, that the Coquitlam Grant money 
will not be used to pay for COVID19 pandemic expenses, all in favour. 

 
The original budget and year-end financial statement will be presented at the 2021 AGM. 

  
6. Club Administrator’s  Report - Janice van Veen 

a) Administrator’s report  
 

Since my last report, I have completed the confirmation of memberships of league 
executives as requested at the January 11,2021 Board meeting. I have confirmed that 
13 league executives out of a possible 39 are PMCC members. I know that is an 
exceptionally low number, but I believe it is because there was no curling this year. 
While undergoing this task I realized that a lot of the contact information for the league 
executives was outdated. So, an email was sent to all League Representatives 
confirming their current executives’ names, email addresses and telephone numbers. 
We now have a current contact list for all leagues which I plan to send out to all league 
Representatives.. 

On February 7, 2021 Earlene and I hosted our second Zoom meeting with League 
Representatives  and League Treasurers. Peter Muir was again invited to do an 
introduction on the Wave accounting system and the introduction of new Excel 
spreadsheets for documenting registration fees and bonspiels fees for the leagues. In 
preparation for the meeting an Agenda was developed, and Minutes from the January 
6,2021 meeting were sent out to all League Representatives. A reminder email was also 
sent one week prior to the meeting.  

A new look for our club is finally here!  Our new WordPress website has now been 
launched and an email was sent to all Board members encouraging them to have a look 
and provide feedback at the upcoming Board meeting. 

I have really enjoyed the last month reaching out to the league executives and getting to 
know them all. I have supported members by doing practice zoom sessions, helping 
them register in Curling IO or just answering questions.  
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My daily tasks continue with answering emails, attending zoom meetings, making 
telephone calls, checking the club mailbox, and any other administrative tasks that are 
needed. I continue to engage in the Curl BC Facebook group, for managers, and Curl 
BC’s Coffee Chats.  

Thank you, 
Janice van Veen 
PMCC, Club Administrator 

 
In answer to the question of how many league executive members are paid members 

            of the PMCC for the 2020-2021 season, Janice reported that 13 out of the 39 league 
executive members have a PMCC membership. 
 
Janice recommended to the Board that we just leave it rather than push them to  take 
out membership.  When registration opens in August and even if curling does not go 
ahead immediately we will then ask them to register at that time because they are 

            handling Club funds. 
 

            b)   Update from League Representatives & League Treasurers  
                   February 7,2021 meeting. 
 

The meeting was well attended with 17 out of 18 leagues represented by 28 league 
            Reps., 3 PMCC Board members and 1 Club Administrator for a total of 32. 

Janice & Earlene did  a great job of making the meeting run smoothly,  lots of input 
from leagues and kept it moving so we were finished before 3:00 p.m. on Super Bowl 
Sunday. 
The news that the trophy case was taken down by the City without any consultation with 
us was sad and upsetting for senior curlers.  The contents of the trophy case mean 
something to people.  Earlene said we would see what we can do to replace it in the 
future. 
Leagues have indicated that they are happy with the increased communication from the 

            Board and Janice. 
 
Return to curling -  
Will we need 2 safety officers at the league level?   
We do not know for sure but believe we will likely only need 1 person per league which 
will be the League Rep. unless they appoint someone else.  
Mask wearing and social distancing will likely continue.  The City will be the next 
question in our planning  for a fall season.  
League Reps. & Treasurers were interested and eager to start preparations for next 
season, they had great questions and exchange of ideas. Everybody seemed onboard 
and  Peter did a great job in explaining the new WAVE accounting system. 
We had expected some push back from the seniors leagues about having to register 
bonspiels using Curling IO online but they seem fine with it and will work with us to 
improve the process.  
The WAVE accounting system will be monitored by 3 people during the season to make 
sure leagues are using it and keeping it up to date.  Year end reporting will be simplified. 
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We became aware that not all League Reps. pass on email information to the League 
Treasurers.  Secondly, that not all League Reps. have access to their 
@portmoodycurling.ca email accounts.  Janice and Mim will rectify email address and 
access issues and emails to both League Reps. & Treasurers will be sent to both as the 
positions backup each other in the operations of the leagues. 
 
The list of PMCC league executives is maintained by Janice and  is up to date.  
 
Recent changes to the Society Act and documenting of financial policy and procedures 
suggested that the name of the League Presidents should be changed to program 
organizers.  The majority of the Board did not believe that the name “Program 
Organizers” reflects the vernacular of the game and would not be adopted by the 
leagues.  After discussion, it was decided we will refer to these positions as “League 
Representatives (League Reps.) and League Treasurers to distinguish them from the 
same Board positions.  

 
7. Committee Reports:  

a) COVID - Return to Curling Plan news  - Earlene, Janice & Carol 

The Committee will meet in the next couple of months to finalize the league information 

binders.  League binders will have all of the information that each league will need and 

will get to them by a parking lot meeting.  League Reps. will be the safety officers. 

In the AGM pre-document we will add the comment that we expect some COVID 

protocols to still be in place in the fall, but too early to say for sure at this point in time.  

All COVID communication will go out through Janice. 

 

b)   New Website Design Progress Update - Terri, Janice & Elaine 

New Club Logo 

We have a new website, do we need a new Club logo? If we do, how will we plan it? 

Before we start we need to develop a planning process and  a way to involve the 

membership. 

The reason to do it is that we are launching a  brand new website with a 20 year old logo 

on it so it would make sense to do it at the same time as the new website.  

Ideally we would like to have it ready for September 2021, we have the money 

available. 

 

A Club Logo Committee was struck made up of Mary Dyk, Anne Girbav and Lindsay Graf. 

Anne and Lindsay know a guy who did their league logo, they  will see what he can 

propose.   The Board recommended that they need to develop a vision, Club values and 

guidelines.  
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Suggestions were to develop 2 or 3 possible designs and maybe run a contest to pick 

one. 

The basic idea can be presented at the AGM, then the work can start with ongoing 

communication with the membership until September.  We hope it will get people 

excited and interested in curling again. 

 

Website Deployment & Maintenance 

The new website has launched and is ready for viewing, we are waiting for some 

instructions from the designer to be able to update the website. We will schedule 

training to learn how to do updating after which we will be able to assist the leagues 

with their input to the website. 

Feedback from Board members that have had a look at the website is positive.  It still 

requires some tweaks but is almost ready for general release. 

Mary offered  pictures for the website that may be of the quality required.  Pictures 

from 

phones generally do not work for the website. 

Janice will send an email to the Board once the missing pictures on the homepage are 

recovered then we can all have a look at the website. 

The website developers will provide us with manuals & training on how to complete 

edits on the back side of the website.  

 

Access to league pages: 

The leagues description pages need updating, the League Reps. are ready and waiting to 

do it.  At the last Board meeting we decided that the leagues will only be given access to 

upload their draw schedules and scores but not anything else.  We want the league 

pages to be consistent in content and to be updated regularly so Janice, the Club 

Administrator will maintain league pages with input from the leagues to her. 

  
c)   Policy & Procedures - Mim, Jane, Carol 

 

 Financial Policy Drafts - Gail Burak 

Gail introduced the draft policies and asked if the Board was comfortable adopting 

these 

policies at this meeting?  The drafts were available to the Board in the meeting package 

Folder prior to the meeting. 

A discussion of new naming terminology for what were formerly called League 

Presidents.  Curl BC recommended that League Presidents now be called  “Program 

Organizers in all Club documents to distinguish them from Club Presidents.  The Board 

decided that we will adopt terminology most commonly used and understood by Club 
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participants.  The Board felt that the name League Representative and League 

Treasurers is most appropriate and also distinguishes the league positions from the 

Board positions of similar name. 

Gail asked if someone could take these policies on to finalize them and bring them back 

to the next Board meeting for adoption.  Jane and Mim will take over the 

finalization of these policies which will need to include a review of definitions in the 

policy manual related to the policies -review definition of “programs” and “full league” 

definition too. 

 

 d)  AGM Preparation Update - Mim 

  
Pre-AGM document Outline: 
The outline for the pre-AGM mailout document was provided to the Board in January. 
The Secretary is responsible to send this out for attendees to review prior to the 
meeting.  This is a reminder that the documents to be presented at the AGM need to be 
sent to Mim by February 26, 2021 to be included in the pre-AGM document.  The 
completed document will go out March 6, 2021, 1 week prior to the meeting. 

 
AGM Draft Notice: 
The Secretary is required by our bylaws to send out the notice 21 days prior to the AGM 
which is February 19, 2021 . 
We are also required to include details of what we intend to do at the meeting, i.e. the 
agenda. 
 
Board change over during COVID: 
 
Other curling clubs have decided to keep the same Board in place while COVID remains 

a 

factor in curling operations. 

Discussion of the fact that potentially 5 members of the current Board could change. 

Discussion of how to do nominations over Zoom, can we do them in advance? 

Terri is willing to stay on the Board as a director, not part of the Executive.. 

Barry Ayers, Carol Volpatti, Mary Dyk and Anne Girbav are also willing to stay on the 

Board.  

 

Can we extend the Board 1 year? 

After discussion the Board decided to propose the following motion at the AGM to 

extend the current Board members terms by 1 year, after which the regular Board 

rotation begins again. 

  

Mary moved, Earlene seconded THAT in order to maintain consistency due to 
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COVID19, the term of all Board positions  be extended for 1 additional year, all in 

favour.  

The motion  will be sent out on the AGM notice to ensure the membership has 

prior notice. 

If the motion fails to pass, the Board members whose terms expire March 31, 2021 will 

volunteer to be nominated to be elected for another 2 year term.  

 

Who will be sent meeting notices, just current registered members or all members 

from 2019/2020 and 2020/21? 

We will Invite everybody to attend the AGM and will use the Zoom meeting feature to 

have a breakout room for voting where only this season’s paid members will be able to 

vote. 

Discussion of whether to forgive the membership fees for this season and refund those 

that have already paid as it would  simplify voting at the AGM. 

People were informed that if they did not pay membership fees they would not be able 

to vote at the AGM. 

We will again remind non-paid Club members that if they want to  be able to vote they 

Will need to register for the 2020/2021 season and pay their membership dues of $25. 

Curling IO is open and available for online registrations. 

 

8. New Business:  Tabled to March 8, 2021 Meeting 

a) Changes to 50/50 procedures. 
b) Expectations of Program Organizers (League Reps.) 
c) Statement of Understanding for Program Organizers (if time allows) 

 
 
 

8. Old Business:   Tabled to March 8, 2021 Meeting  

     a)  Payment of Honorariums to Board Members - Jane 
 
9. Adjournment 9:10 p.m. 

Next Board meeting March 8, 2021 
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