
Port Moody Curling Club 

Board Meeting 

December 7, 2020 

Via Zoom 7:00 to 9:00 p.m. 
  

1.  Meeting called to order by Terri Evans, Chair at 7:02  p.m.  

In attendance: Terri Evans, Earlene Graham, Jane Lawton, Gail Burak, Mim Quigley-Metcalf, 
Carol Volpatti, Barry Ayers, Lindsay Graf, Anne Girbav, Mary Dyk and Janice van Veen. 

2.  Additions/Deletions to Agenda: 

Terri asked if there were any additions to the agenda. 

Performance Review discussion added for meeting after the Board Meeting. 

3.  Adoption of Minutes for 3 Meetings : 

Errors & Omissions: 

November 2, 2020: 

Page 2, Grant Money Discussion:  
Change balance to:  The remaining grant opening balance was $58,903 in April, 2020. 
 
c.  Wave Training:  See Page 3 changes in red 
The league presidents and treasurers will have limited access to the system, Janice will have 
view only access to the league part of the system so she is able to assist with inquiries or refer 
them to someone else for assistance.  
Peter said he believes the Club Administrator should have access to provide support and take 
the pressure off of the Treasurer. 
We will have 3 people with full access to be able to assist league presidents and treasurers, 
Gail, Jane and Peter plus Janice with view only access. 
  
Gail Burak moved that Janice have view access only to our Wave Financial system to 
provide assistance to League Presidents and Treasurers, seconded by Carol Volpatti, all 
in favour. 
 
e.  Payment of Club Fees for Board Members:  See Page 4 
The process will be that Board members will pay their Club fees through Curling IO, then submit 
a claim to be reimbursed by the Club.   The Club will pay only the Club fees of $25 for this year 
and $35 for next year. 
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f.  Outstanding Cheques: 
The Open Doubles league was issued a cheque December, 2019 for $5,000 which also 
has not been cashed.  Remove Yellow. 
 
Replace the above with: 
 
The Open Doubles league was issued a cheque on December 6, 2019 for $327.50 and another 
on March 31, 2020 for $90.  Outstanding amount is $417.50. 
 

November 9, 2020 Minutes:  Errors or Omissions? 

None noted. 

November 22, 2020 Minutes: 

Page 1: 

- Add “Veen” to Janices’ name. 
- Add “and Karen Gray, Aquatics Programs Supervisor; Skate Shop; Curling” 

Subject to changes noted the minutes for the 3 meetings were adopted by the Board. 

4.  Treasurer’s Report 

·         I have set up a petty cash fund in the amount of $50. 
·    The Newbies League has cashed their cheque – was written July 7, 2020 for 
      $4,101.24.  The Open Doubles League has yet to cash their cheques. 
·     I received the PMCC laptop from Janice. 
·     Have created a treasurer’s tasks and payment schedule.  Peter has reviewed and 
      have sent it to Mim and Janice to review.  There may be some overlap of duties. 
·     The draft refund policy may need to be amended as the ability to pay for dues via 
      cheque has been turned off in Curling I/O.  Jane reviewed and had a good question 
      re: the involvement of the Head Safety Officer in non-COVID or non-medical 
      related requests for a refund.  Think this requires further discussion. 
·     PMCC insurance has been paid ($940). 
·     The club membership fee for all directors (with exception of one) have been 
      reimbursed. 
·     Our ability to review e-statements online at VanCity has been restored.   Has not 
      been functional for a very long time – I met with our account manager and their IT 
      department worked quickly to allow us access to the e-statements.  Peter was then 
      able to file all these documents in our google drive. 
-  Peter has pulled a comprehensive financial report together. 
-  See the financial documents, grants, etc. 
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Grant Discussion: 
The remaining balance, as of  the December 7 meeting, is $36,638.90 
-Most of the grant money for this season has been spent on staff and training of Janice. 
-The COVID Safety Plan development and updating as well, so far this year. 
-The report provided by Gail on the grant is what the Board needed and was very good. 
-Gail will provide the Board with a Grant Detail Report at each Board meeting.  
 
Insurance Discussion:  Peter Muir 
 
Peter advised the Board that the most important part of the Club insurance is that the Board 
must understand the corporate insurance for the Club/business and the director’s liability. 
 
The Board should read the details of the insurance documents.  As an example, every curler is 
insured when they go onto the ice but only up to $15,000, anything over $15,000 the club is 
responsible for.  If we issue a document or statement to say every curler is totally insured we 
are creating liability for the Club.  We should be aware that there are exceptions to our medical 
coverage such as COVID which is not covered in our insurance but Curl BC added to their 
insurance. 
 
The club insurance documents will be scanned and made  available to the Board for their 
review. 
We have received an invoice and insurance summary from the insurance company but not the 
details, Janice and Mim will look into how to acquire a full copy of our coverage? 
 
Gail Burak has put together a Task and Payments details document for the Treasurer’s position 
which includes payment of the 2021-22 insurance so it will come up on the task list next fall and 
be paid at that time. 
 
The budget has to be done in April, a copy of which is provided to the insurance company as 
part of the documents required by them.  The financial reports sent to the insurance company 
are the same as we receive from Gail & Peter and will be the same as those we  send to the 
members for the AGM, as a Board we need to be reviewing them. 
 
6.  President’s Report: 
 
Terri said she received emails saying that members appreciate all the work we have been doing 
related to preparing for the season  and also thanking the COVID Committee for all of their hard 
work, no negative feedback. 
The rest of the president’s report will be dealt with in other agenda items. 
 
7.  Club Administrator’s Report: 
Club Administrator’s Report- December 7, 2020 

Since we last met in November, Covid-19 numbers continue to rise which has affected our daily 
lives. Unfortunately, Covid-19 has also affected our club with the cancellation of the January - 
March 2021 season. I know it is very disappointing for our members who were hoping to return 
for exercise, and some much-needed social interaction but given what is happening I believe 
the City made the right decision. 

My daily tasks continue with answering emails, telephone calls, checking the club mailbox, and 
any other administrative tasks that are needed.  
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My latest task involves the refunding of fees to members who had registered for the upcoming 
curling season. I am receiving requests daily which I try to process the refund right away. I have 
not received email requests from everyone yet but hope to over the next week. If I have not 
received a request by December 15th, I will contact those members as I would like to have all 
refunds completed by December 20th.  

Work continues with Elaine Collins, Terri Evans and Rainy Town Media on the design and 
development of the new WordPress website for our club. The committee will be meeting during 
the week of December 7- 12, 2020 to discuss the latest updates to the demo site.  

I continue to engage in the CURL BC Facebook group, for managers, and CURL BC’s Coffee 
Chats. These platforms provide updated information on recent Provincial Health Orders that 
affect our sport. They also provide an opportunity to connect with club managers who are 
dealing with the same issues as our club and especially those clubs who are not opening at all 
this curling season.  

I cannot believe it has been 6 months since I started in this position with the club. It has flown 
bye, and yes, I still love this job. It provides challenges and new learning opportunities daily 
which I genuinely enjoy. Most of all I enjoy the people that I get to work with. Thank you all for 
the support you continue to provide.  

Wishing you all a safe and healthy holiday season, 

Janice van Veen 

PMCC, Club Administrator 

 
Janice has been working on refunding curling fees to those that registered for the January 
season. There are only16 more to go to finish the refunding process.  An email was sent out to 
remind League President’s about their January meeting and to ask them to email their league 
members about the refunds.   We got a good response from members with both our emails sent 
to them followed up with emails from the League Presidents to assist us.. 
 
In January we will send a message to the members to remind them  that if they want to vote  or 
run for a position on the Board at the AGM they will need to register on Curling IO and pay $25 
for a membership.  All current and previous PMCC members can attend the AGM but only 
current members can vote. 
 
 
8.  Committee Reports: 
 

a)  COVID Safety plan:  Earlene Graham & Janice van Veen 
The plan has not been updated since we found out our season was cancelled.  We will 
not update it until late spring, May/June since we may not need it, but we are not sure at 
this point. 
 
 

b) New Website Update:  Terri Evans, Janice van Veen & Elaine Collins 
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The new website is Coming along nicely, it’s 90% finished, the committee will meet one 
more time on January 10th or 11th to give final feedback to the designers. 
The website will be launched early in the new year, after which all we will have left to do 
is edit our club information on the site. 

            We are under budget so far which Terri will update once the project is completed. 
 

c) Policy & Procedures: 
The existing Refund Policy has been edited by the Treasurer, Gail Burak so it aligns with 
the requirements of the COVID situation.  
The Treasurer is responsible to issue refunds that meet the adopted refund policy. 
Janice is an employee, as is Peter, so the Treasurer is responsible to issue refunds on 
behalf of the PMCC Board. 
To ensure financial procedures are followed all refunds will be reviewed monthly on an 
ongoing basis by the Treasurer. 
Gail, theTreasurer has also created a Treasurer’s duties document which lays out 
monthly duties of the treasurer as well as those done annually.  Once this document is 
finalized and adopted by the Board it will become part of the Club Policy & Procedures 
document. 
 
A question was raised by the Board regarding the Safety Officer’s  involvement in the 
approval of refunds.  The role of Head Safety Officer was developed because of COVID 
but has developed into more.  In the past, the league presidents reported any accident 
incidents directly to the Board.  The question was why, if the injured curler goes to 
hospital emergency or has a doctor’s note etc. do we need to involve the Safety Officer? 
No decision was made on this item but will be considered in the Refund Policy update.  
The Board agreed that members need to be aware of the Refund Policy related to 
injuries so we will make sure the League Presidents are aware of it.  We also hope to 
make a connection to our policies through the new website.  The PMCC public drive is, 
we just realized,  not public.  We will rectify this as soon as possible.  
 
Earlene has this information noted in her package about the PMCC Society and its 
policies for the League Presidents.  The package will also include the accident report 
medical document, forms, insurance, etc.  
If a request for refund is not related to an accident at the club, does the Safety Officer 
need to be involved? No decision made but will be considered in the next draft of the 
Refund Policy. 

 
Gail has taken the first stab at it and Mim will respond.  Mim’s role is to ensure 
consistency between policies for format etc. and ensure we do not revert back to mixing 
policy with procedures. 
 
Related to financial policy:  We have been operating under the premise that an expense 
of less than $25 does not need a receipt, Gail disagrees.  She recommends that we 
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require receipts for everything.  If claimants provide a receipt we do not require the 
expense form to accompany the claim. 
 
9.  Old Business: 
 

a) External Backup:  Barry Ayers 
 

At the previous Board meeting some Board members suggested that we buy backup, 
offline storage for Board members using their personal computers for storage and for 
backup if their computer crashes.  Barry was asked to research the cost. 
Barry reported back to the Board that he found a sale where we can buy 2 Terabytes of 
storage for $80 in a device called a Passport. 
  
Barry Ayers moved that we buy the Passport backup device for $80, seconded by 
Mary. 
 
Discussion: 
Mim spoke against the motion, why do we need offline storage, we have the Google 
drives attached to each Google email account to which each director and the Club 
Administrator has access? 
Mim as the PMCC Secretary is responsible for the storage of records of the Club and 
outlined concerns of privacy for the PMCC Society and Club members if Board members 
store information offline.  The files belong to the PMCC, if they are offline the Club loses 
control of the information as people cycle through the Board. 
 
The reason for the request of offline storage partially relates to the switch from Microsoft 
to Google which forces the Secretary and the Club Administrator to store documents in 
the MS Cloud on their own computers so they can be attached to Google emails.  To 
alleviate this problem we are receiving training from Mike Goetz, a club member in 
January 2021. 
 
We had thought the solution to the problem was to switch back to MS Office but it would 
cost money, work and confusion to do so.  Rather than doing the switch we decided to 
try Google training first.  
 
The motion was withdrawn by the mover and seconder. 
 
 
10.  The Regular Board Meeting Adjourned 8:03 pm. 
 
11.  Performance Review Discussion - Janice left the meeting 
      at this point. 
 
 

6 



 
 
 
 

 
 

7 


