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Port Moody Curling Association 

Board Meeting 

June 24, 2019  

1.  Call to Order 

      The meeting was called to order at 7:02 p.m. by Earlene Graham who chaired the meeting for Terri 
      Evans, President who was unable to attend due to a scheduling conflict. 

 
      Those present:    Earlene Graham, Mim Quigley-Metcalf, Bob Wallace, Mary  
      Dyk, Carol Volpatti, Anne Girbav, Wayne Petrie and Michelle Hunt. 
   
      Absent:  Barry Ayers & Elaine Collins 

 
2.  Additions/revisions to Agenda 

 
                      No additions or deletions were requested. 

 
     Carol Volpatti moved that the agenda be adopted as presented, Wayne Petrie seconded, all in 
     favour.  

 

3.  Minutes of the last Executive meeting – April 15, 2019 

 
    The Chair asked if there were any errors or omissions in the April 15, 2019 minutes. 
    Mim requested that a correction to the Section 9(d) Future Meeting Dates be added to the original 
    circulated minutes as agreed at the April 15, 2019 meeting but left out of the minutes. 
 
    No other corrections to the minutes were noted. 
 
    Mary Dyk moved that the April 15, 2019 minutes as revised be adopted, Wayne seconded, all in 
    favour. 

  

                  4.  President’s Report – Terri Evans – read into the Record by Earlene Graham 
 

    Thanks to Earlene for chairing this meeting as I have a scheduling conflict.  A few updates: 

1) I submitted last month, our Community Gaming Grant application. Financial support was 

requested for the Juniors, Doubles, and Learners leagues. 

2) As discussed at our last meeting, Peter Muir has officially been contracted to provide accounting 

services for the Club and bookkeeping services for the bar. 

3) We also submitted last month our Year 1 report to the City of Coquitlam.  

4) Kevin Perry and I are meeting in the next 2 weeks for a preliminary discussion about the website 

upgrades and timeline for contracting this work.   
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                5.  Treasurer’s Report – Wayne Petrie 
  
         Wayne stated that the Club has $84,254.46 in the bank.   The only activity since last meeting 

 were payments to Michelle Hunt as Club Manager and the cost of thank you gift cards to 
 previous Board members.   
 
 Wayne also advised the Board that the City of Coquitlam has made the final payment of funds 
 to the Club of $50,000 following the receipt of the grant application submitted by Terri.  This 
 now ends the financial arrangement between the PMCC and the City of Coquitlam due to the 
 merging of the two curling clubs. 

                      
   Peter Muir, the Club bookkeeper, had indicated that to be able to do his job he needs access to 
            the bank statements which could easily done through online access to the accounts.  The Board 
                     discussed their concern that while we want to give Peter the tools, he needs to efficiently do 

        the job for us we do not want to give him access to the funds as he may not 
                      always be the person doing the job.  We as a Board, must be diligent in protecting Club funds.  

        The best option would be to arrange for view access only, if that is technically possible. 
  The alternative option is to ensure Peter receives copies of the bank statements in a timely 
  fashion.  

 
  Mim Quigley-Metcalf moved that Peter Muir (bookkeeper) be given access to the Club 

       bank statements, only of the Club accounts, seconded by Mary Dyk, all in favour. 
 
 The Board asked Wayne to discuss the access with Peter and bring it back to the Board if this is 
       not what Peter needs. 

 

               6.  Club Manager’s Report:  Michelle Hunt 
 

a)  Google mail discussion: 
 

Michelle explained to the Board that they need to start using their Google mail addresses she 
assigned them so that Club business can be conducted through Google rather than private 
emails.  The object of using Google Mail is so that transfer of information to new Board 
members is complete and easy.  Further it will stop the requests to the Secretary for permission 
to view documents. 
Michelle will work with the Board members involved. 
 
b)  Advertising Update:  
 
Michelle and Earlene met with the City regarding advertising. 
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We want to sell advertising spots inside the rink area, on the walls and in the ice.  The City 
stated that they cannot drill holes into the walls in the ice area due to the asbestos inside the 
walls, it cannot be disturbed due particles being released. 
Carol asked if it would be possible to stick things to the walls which we think is unlikely due to 
the flaking paint issue. 
Michelle said that we can sell advertising in the ice surface and sell sponsorship of the leagues 
but have to be mindful of  City’s numerous restrictions on what is allowed within the rink area– 
no alcohol related advertising and nothing related to any activities already done by the City 
within the complex such as child minding, exercise classes, etc. 
Michelle is working on the final costs to advertisers and will have them soon. 
The topic of the 4’ line in the ice was discussed, some leagues like them but icemakers don’t.  If 
we want them a specific annual request must be made, no decision was made.   
Michelle was asked to arrange for markers in the ice at each end where rocks are racked to 
indicate which rock colours go where and avoid rock mix ups which were common last season.  
Michelle was also a requested to arrange that the ends of the sheets be coloured a different 
colour than black. The small step down is also black so it’s very difficult to see it which can lead 
to falls, especially for seniors who don’t see as well. 
Michelle showed the Board a draft copy of the Club Newsletter called “Out of the House” which 
she hopes to produce soon but is waiting for some information. 
Earlene reminded everyone that in-ice advertising has to be ready at the beginning of August to 
be applied in time for curling. 
 
 

         7.  Committee Reports: 
 

               a.   Bar Financials/Operations – Peter Muir 
 

   Bar Financial Operations: 
 Peter Muir was not able to attend this meeting, but he did submit financial documents related to 
 the bar which were circulated to the Board prior to the meeting. 
 The Chair asked if any Board members had any questions regarding financials – none. 
 The financial documents submitted by Peter are attached to these minutes. 
 
 Bar Renovations: 
 The City is the landlord, so Peter Muir met with Dave Stevens of the City regarding the bar 
 improvements we require to be completed by Aug. 15, 2019. 
 Peter submitted renovation plans to the Board for information which are attached to these 
 minutes. 
 At the last meeting in April the Board agreed to give the City staff the opportunity to do the 
 work if  it could be done by our required date.  
 Peter and Wayne will soon be meeting with the City about the  bar, Wayne will report back to 
 Board 
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 at 
 the next meeting, if not before. 
 Earlene pointed out that if we are paying for the renovations and the new equipment it 
 should be considered in the new fee structure increase.   
 Bob Wallace suggested that while we are doing renovations to the bar that we should install blue 
 tooth speakers to use with a PA system for use at the AGM and other events.   Club meetings will 
 run more smoothly with better communication if we can all hear what is being said.   
 Wayne will research costs/possibilities and report back to the Board at the next meeting.  

 

       
                b.  Policy & Procedures (P & P) Update – Mim Quigley-Metcalf 
 
                Three people are working on P & P at the moment, Elaine Collins, Mim Quigley-Metcalf and 
                Michelle Hunt. 
                We had a short organizational meeting since the last Board meeting held on June 2, 2019,  

   the minutes were circulated to the Board. 
    The first step we are tackling is the separation Club policy from the procedures as that is typically 
                how a manual of this type is setup.  
                Elaine has completed this process for the three P & P’s she put into the club drive and has asked 
                Board members to read and let her know if they have any concerns.  The final version will come 
                back for approval at the Aug. 6 Board meeting. 
    Mim and Michelle also have work to do which will be completed and circulated in time for the 
                 Aug 6 meeting. 
    The plan is to have several P & P’s ready and linked to the Club website for the start of the season 
                as members have been asking for them.  Along with the completed P & P’s we intend to link the 
                website to the total document which will indicate which P & P’s are approved and those which 
                are still in draft form.   
                We will be making it clear that this document is in progress and will likely be evergreen as the 

            Club evolves. 
 

 

                9.  New/Other Business: 
 

        
                a.  Ice Fees Increase Discussion: 
 
                The increase in ice fees is a major concern to the Board due to the lack of discussion, prior 
                notice as well as the amount of the increase which is substantially higher than the 1% to 3% 
                increase we were twice told by City staff.  The Board is very concerned that the impact of the 
                increase will result in the loss of members to other clubs or that some people will just quit curling. 
 
         The large increase has occurred for two reasons, changes to the fee structure (no discounts for 
                renting more sheets of ice) and an overall substantial increase of the ice fees themselves.  The 
                City has streamlined bookings by structuring them on a straight hourly basis, the no. of sheets 



5 
 

                discount was removed from the fee structure due to the City’s perception of abuse by some 
                leagues. 
                The Board takes issue with the fact that we had no prior communication with City and other 
                groups affected, secondly, the club membership has almost doubled in 1 year due to the merging 
                of the two clubs.  The increase in membership (more curlers paying fees toward expenses) should 
                negate the need for such a huge increase.  The base costs of the building are there whether the 
                ice is used or not, they still have to have 6 sheets of ice whether they can rent them or not.  In the 
                last season, as an example, daytime curling increased substantially thus defraying expenses for 
                the City. 
                The Club also paid for extra ice maintenance from Club fees, so why is the City hitting us now for 
                Extra maintenance, the icemakers were working anyway? 
 

   The Board felt that if ice fees increase and it was Council directed it will be hard for us to go back 
   now to get changes in time to be able to open registration which we do not want to delay.  If it 
   was staff directed we might be able to get some changes such as spread it over 3 years and not 
   front-end load the increases every 2 years. 
 

                 A suggestion was made that possibly the Club would subsidize the fees for first year, i.e. a 15% 
                 to 18% increase for everyone.  After further discussion it was concluded that the Club will have 
                 to subsidize ice fees for this season because it’s too late to change Council’s mind now and 

    implement it. 
 
                 Mary Dyk moved that, pending the discussions by Terri & Earlene with the City and in the 
               event they do not budge, all leagues, except Juniors, will raise their fees by 15%, Juniors 
               will increase theirs by 5%, the PMCC will cover the difference from Club funds, seconded 
               by Wayne Petrie, all in favour. 

 
    Bonspiel ice rates have gone down, should they get a reduction as in the City fee structure? 
    Since all of their fees go into their leagues, not back to the club, is that fair?  After discussion  
    the Board decided that we should just leave it alone for this season. 

 
             b.  Learn to Curl (LC) Timing: 

 

            This topic was previously dealt with by the Board.  Tracey Smith of the City asked that we bring 
                   this back to the Board due to the time lag between the L C session and the start of 
                   league curling making the integration of new curlers problematic.   

               The experience of the Board is that leagues often take new curlers right into league play from 
                   the LC sessions. 
                   The Board felt that the date and time is already set and advertised so that we can not change it 
                   now. 
             Michelle will respond on behalf of the Board to Tracey. 

 
            c.  Kiosk & Overpass Signage Display:  See Elaine’s email 
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            The PMCC annually advertises curling using a banner on the Moody overpass.  Michelle has the 
                   banner but needs 
                   help to put it up on Aug. 12th and to take it down on the 25th. 
                   Bob Wallace volunteered to help Michelle put it up so will meet her there on Aug.12th at 6:30 

             a.m. so we get a prime spot. 
       

 

                         d.   Update of Third-Party Contact Person – Liquor License 
 
             Peter Muir was the third-party contact on our liquor license but has now been removed because 
                         he is no longer on the Board.  We have to have a Board member as a third-party contact which 
                         requires forms to be filled out etc. and submitted.  Who should it be? 
             Bob Wallace volunteered to be the replacement for Peter – Mim will get paperwork together 

            and ensure it is done. 
 

       10.  Old Business: 
 

      a. Club GST Update – Wayne Petrie 
 

The Club GST has been filed, Peter is on top of it.  The GST we collected prior to January 2019 
Does not have to be paid, we keep it.  Peter is tracking the future GST on an ongoing basis and 
Will keep it current.  We must pay it on time or else they charge interest and send notices 
regularly. 
  

      b.  Open House Preparation, ads, date, etc. Michelle Hunt 
 
 The preparation so far is that we have people with computers available to assist with 
       registration.  
 Leagues will be asked to bring a plaque for their league name to assist with the new members 
       finding their leagues. 
 The Board decided that we should have snacks at the open house as well as the bar open – 
       Carol Volpatti will arrange this for Michelle. 
 Mim advised the Board of Elaine’s concerns regarding accepting returning curler registrations at 
       the open house since we will be into the late registration period. 

We hope we will not have a lot of registrations at the open house since Michelle will be having 
registration days at the Club for leagues and members who need assistance using the online 
system.   
Dates will be published and league reps. will be encouraged to contact their members who do 
not have email by phone to get them out to the planned registration dates.    
 

 

      c.  First Year Report to the City of Port Moody – confirm with Terri – tabled 
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 d.  New Website Design – in progress 
   
      Terri & Kevin will be meeting – not solidified but they will be meeting.  

 

e.  List of Building Items – flickering lights, peeling paint, etc. – Michelle 
 
The flickering lights do not occur until the ice goes into place.  The City has had electricians look 
at it in the off-season when it’s fine and then after the ice goes in flickering starts which they 
think may be related to humidity in the ice area.  The result is that there is no cure. 
The Board would like to know why the City cannot take off the loose flakes of paint and vacuum 
it up.  Earlene will ask if they can remove the loose paint at least because it gets onto the ice 
and curlers. 
 

 

      Carol Volpatti moved the meeting adjourned at 8:52 p.m. 
 
 Next meeting August 6, 2019 

 

 

 


